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Project
Background

PURPOSE OF STUDY

Upper Moreland Township, located in Montgomery
County, Pennsylvania, commissioned this Master Plan for
the redevelopment of Woodlawn Park. This document is
the result of a collaboration between the public, the project
steering committee, Township staff, project consultants,
and Township Board of Commissioners. It outlines the
planning process and provides a vision for the future of
the Park as a valuable resource to the community. This
plan was funded by Upper Moreland Township.
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PROJECT GOALS

The Master plan is a guide for the future development
and renovation of Woodlawn Park, inclusive of capital
and operational costs. The following have been identified
as plan goals:

* The Woodlawn Park Master Plan shall be
coordinated within the overall parks and recreation
system.

* The Master Plan shall identify proposed/new
infrastructure at the park including, but not limited
to, indoor and outdoor recreational facilities,
parking facilities and ancillary facilities.

* The Master Plan shall appeal to a diverse population
of varying economic backgrounds

* The Master Plan shall provide recreational
experiences for people of all ages and abilities in

keeping with ADA requirements.

View from Woodlawn Ave, site of former school building in background.
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PROJECT MISSION

The Woodlawn Park Master Plan Mission is to create a
green, accessible, oasis that serves the neighborhood
while addressing limited township-wide needs. The park
master plan should:

* Create family-friendly civic spaces, sports fields and
play areas,

* Provide trails and sidewalks for exercise,

e Calm traffic, and

* Respect adjacent neighbors.

MASTER PLANNING PROCESS

This master plan is an initial step towards park
improvements, presenting a consensus on desirable new
or improved facilities for Woodlawn Park. The master plan
provides estimates of probable costs of development,
outlines a strategy for phasing improvements, and

Figure 1.1 Master Planning Process

positions the Township to pursue funding from a variety of
potential sources. The master plan is a flexible guidance
document; a blueprint that can be adapted to the future
needs of the community.

Once a master plan is complete, the next step is to
identify and acquire funding for improvements. After
funding is obtained, detailed design and engineering
can begin. Construction documents will be publicly bid,
and a contract awarded for construction. A master plan
is typically implemented through a series of phases,
dependent upon funding, over a period of years. In the
case of Woodlawn Park, 2 to 3 phases spanning 5 years
or more is a realistic time frame for the implementation of
all park improvements.

PROJECT TEAM

A project team included the Steering Committee,
Township Staff, and Consultants who guided the master
plan process. The Committee was comprised of Ward 1
residents, youth sport league representatives, Parks and
Recreation Advisory Council members, and residents
from the larger township. Township Staff, led by Pat
Stasio, Director of the Parks and Recreation Department
helped to coordinate the process and provided input and
comment on the plan. Committee and Township Staff’s
insights informed and guided the consultants throughout
the process.

Upper Moreland Township retained Simone Collins
Landscape Architecture and Seiler 4+ Drury Architecture.

Simone Collins Landscape Architecture (SC) is a planning
and design firm based in Norristown, Pennsylvania with
expertise in parks, trails, greenways, and recreational
facilities. SC served as prime consultant and was
responsible for overall facility design, public participation,
and coordination with the Committee, Township, and
Project Team.

Seiler + Drury Architecture (S+D) served as the team’s
architect. S+D is an architectural and planning firm
based in the historic district of Norristown, PA. S+D
has extensive experience in programming and planning
public facilities including community buildings and
recreational buildings. S+D served as sub consultant and
was responsible for development of the design concept
for a neighborhood recreational center for Woodlawn

Park.
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WOODLAWN PARK MEETINGS

Steering Committee Meeting #1

PURPOSE

Kick off meeting

DATE
Wednesday, April 20, 2022

Steering Committee Meeting #2

Programming

Wednesday, May 18, 2022

Public Meeting #1

Programming

Wednesday, May 25, 2022

Web Based Survey

May 26 to October 1

Steering Committee Meeting #3

Preliminary Concepts

Thursday, June 9, 2022

Focus Group Meeting #1

Community Center

Tuesday, June 21, 2022

Focus Group Meeting #2

Active Sports Groups

Tuesday, June 21, 2022

Focus Group Meeting #3 Teens

Wednesday, June 22, 2022

Focus Group Meeting #4

Adjacent Neighbors

Wednesday, June 22, 2022

Key Person Interviews / Stakeholder Meetings

August - 2022

Steering Committee Meeting #4

Initial Concepts

Wednesday, August 24, 2022

Public Meeting #2

Initial Concepts

Wednesday, September 14, 2022

Steering Committee Meeting #5

Draft Plan

Wednesday, October 5, 2022

Public Meeting #3

Draft Plan

Wednesday, October 26, 2022

Steering Committee Meeting #6

Final Plan Review

Wednesday, November 30, 2022

Public Meeting #4 - Commissioners Mtg

PUBLIC PARTICIPATION

Public participation is an important part of any master
plan and helps to ensure the success of the project. A
park renovation such as this can only be realized through
the involvement of groups and individuals who know the
park and community. Their participation lends credence
to the need for this plan and, ultimately, justification for
support and implementation of its recommendations.

The consultants worked with the Steering Committee
to tailor the public participation process to the project.
The 10-month process provided the team with access to
citizens’ observations, needs, and ideas for the Park and
critical feedback on Park concepts and plans.

The process forthis planincluded six (6) steering committee
meetings, a series of four (4) public meetings, and four
(4) focus group meetings. An online public opinion survey
was posted and advertised on the Township’s website to
gather additional public input. It was important for the
project feam to learn about citizens” observations, needs,
and visions, and to incorporate what was learned into the
master plan.

6

Final Plan

Figure 1.2 Project Schedule

Monday, February 6, 2023

Meeting Summary

Project meetings were held between spring of 2022 and
winter of 2023. All public meetings were held in person
and virtually in a hybrid format and were recorded and
posted onto the Township website. The above table lists
all meeting dates, notes for which can be found in the
appendix of this report. A summary of Steering Committee
and Public meetings is as follows:

Steering Committee Meeting 1 — April 20, 2022

The project team met with the Steering Committee to
infroduce the team and the master planning process,
the project purpose and scope. The consultant team
presented a list of possible user groups to target for
Focus Group meetings, as well as a draft of the online
public opinion survey; and requested that the Steering
Committee provide feedback on each before being
formalized.

Steering Committee Meeting 2 - May 18, 2022

The second Steering Committee meeting focused on
initial site inventory and analysis, including history,
context, traffic patterns, usage, and a photographic tour
of the site. The consultant team then led a brainstorming
session, during which the team and Committee
developed project goals and objectives, generated
facts, and explored concepts and project partners. Also
discussed were possible participants and organizations to
be represented in Key Person Interviews. The consultants
requested Committee suggestions for other key staff and
community stakeholders to be interviewed.

Public Meeting 1 - May 25, 2022

The first public meeting introduced the project, Steering
Committee, and consultant team. The team explained the
importance of planning; reviewed the project schedule,
public participation process, and the project scope.
The consultant team presented initial site inventory and
analysis, followed by a brainstorming session, during
which members of the public offered information and
opinions about the site, organized into four categories:
goals, facts, concepts, and partners.

Steering Committee Meeting 3 - June 9, 2022

In the third Steering Committee meeting, the consultant
team presented five (5) initial concept studies (A through E),
which explored the size and spatial relationships of basic
elements. The Committee and consultants discussed pros
and cons of each concept, and many important points of
conversation revolved around the questions of whether
the existing ball field will remain at the park and whether
a community or recreation center building is appropriate
at the site.

Steering Committee Meeting 4 — Aug 24, 2022

The fourth Steering Committee meeting focused on the
presentation of four (4) concept plans (1 through 4),
including programmatic elements explored in response to
publicfeedbackto date. The conceptsidentified alternative
options for site access, parking, traffic calming measures,
and park facilities, including different combinations of the
absence or presence of a building and ball field. There
was a consensus that, if a building were to be present,
a small to medium sized building of a neighborhood
scale would be most appropriate. A draft Park Mission
Statement was also presented, and Committee members
were asked to provide the consultants with feedback.

Public Meeting 1 Participants

7
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Public Meeting 2 — September 14, 2022

The second public meeting focused on the presentation of
concept plans 1 through 4 and associated programmatic
elements. Attendees were each given two stickers and
invited o place them on their preferred concepts, whether
placing both on one favorite or dividing them between two
different concepts. An open discussion about attendees’
specific likes and dislikes about each concept followed.

Steering Committee Meeting 5 — Oct 5, 2022

At Steering Committee Meeting 5, concept refinements
were reviewed with the Committee in the presentation of
a Pre-Draft Plan, with a focus on site access, outdoor
facilities, and a neighborhood recreation center building.
The Committee provided comments and suggestions for

plan refinements.

UPPER MORELAND TOWNSHIP

Public Opinion Survey

A 27-question online public opinion survey was open to
the public from May 26, 2022 until October 1, 2022. The
survey received a total of 511 responses. Respondents
were kept confidential, and responses were compiled
together and analyzed. The complete survey can be
found in the appendix of this report.

Key Person Interviews / Stakeholder
Meetings

Seven (7) key person / key organization inferviews were
conducted during the master plan process. The interviews
provided input from key persons and organizations in the
area, including those who have responsibilities in the
operations and safety at the park. These included:

* Pat Stasio, Parks and Recreation Department

DATA COLLECTION &
METHODOLOGY

The consultants performed an initial field reconnaissance
in April 2022 to inventory and document existing
conditions of the Park. The consultants visited the site
again in May and August of 2022 to gather additional
data. Site photographs, measurements, and field
observations gathered during site visits were valuable
throughout the project process. Elements for this plan
were compiled using the best available information. This
includes Geographic Information System (GIS) mapping
from Pennsylvania Spatial Data Access (PASDA), site base
map prepared for the building demolition documents,
and site reconnaissance notes and images. A site survey
was provided by the Township at the end of the planning

PROJECT BACKGROUND -l
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Figure 1.3 Site Survey
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Inventory &
Analysis

SITE DESCRIPTION

Woodlawn Park is a 10.3-acre park located in Upper
Moreland Township. The site had served as the home of
the former Woodlawn Elementary School building. The
building and associated parking areas were demolished
in spring of 2022 at the start of the master planning
process.

The park is comprised of two parcels. The existing park
parcel is 5.06 acres in size. The newly added school
parcel is 5.25 acres in size. The Park is bounded by
residential neighborhoods and a total of 24 homes share
a property boundary with the park.
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Figure 2.1 Site Location Map

REGIONAL CONTEXT

Upper Moreland Township is a Township of the first-class
located in the eastern part of Montgomery County. The
Township occupies about 7.5 square miles of land and is
located about 12 miles north of Philadelphia. The Park
is centrally situated in the township neighborhood of
Woodlawn (the park’s namesake). The densely populated
neighborhood is bounded by York Rd (S.R. 611) to the
west; Moreland Road (S.R. 63) to the southwest; Edgehill
Road (S.R. 2044) to the Southeast; Terwood Road (S.R.
2033) to the Northeast; and Davisville Road (S.R. 2042)
to the northwest. The neighborhood of Woodlawn is
pedestrian-friendly with sidewalks along the maijority of
roads. The Park is 0.6 miles from the Willow Grove Septa
Regional Rail Station.

UPPER MORELAND TOWNSHIP PARKS
AND RECREATION SYSTEM

Woodlawn Park is one of 19 parks owned and operated
by Upper Moreland Township. The Park system includes
approximately 280 acres of parkland and open space.
Upper Moreland Township has a total of just over five
(5) miles of walking trails at several of its parks, including
the walkways at Woodlawn Park. Planned trails for Upper
Moreland will link it to “The Circuit”, an extensive, 750-
mile trail system throughout the Philadelphia metropolitan
area which already includes the existing Pennypack and
Power Line Trails on the periphery of Upper Moreland.
The facilities offered throughout the Township provide
residents with a highly valuable public recreation system
supported by the Parks & Recreation Department, as well
as school district-owned athletic facilities, open space
and trails owned by the Pennypack Ecological Restoration
Trust (PERT), private recreation facilities, and a growing
trail system.

HISTORY

For a small site, the park and surrounding landscape play
some notable roles in the Township’s history. The area
was referred to as Frazier’s Hill. William W. Frazier was a
local businessman who acquired large areas of land and
operated a farm in this area. Both his manor house and
tenant farmer house still exist in the area.

The hill was regionally referred to as Horse Heaven. Willow
Grove served as the crossroads for many stagecoach
routes servicing Philadelphia, Easton, Newtown, and
Doylestown. Located 12 miles from Philadelphia,
stagecoaches often stopped in Willow Grove to rest their
horses; the area of the park was used for this purpose. Due
to the rough terrain in this area, many horses succumbed
to exhaustion and were buried along the western slope of
the hill, leading to the name Horse Heaven.

During the early 1800s, the United States government
commissioned the Coastal Survey. Ferdinand Hassel was
tasked with creating topographical surveys for the east
coast of the United States. The survey was generated
though a triangulation of points. Frazier Hill was a key
point of triangulation of Mt Holley NJ and Newtown PA.

Figure 2.2 U.S. Coast Survey, A.D. Bache Superintendent, Sketch B No. 3 Showing the Triangulation & Geographic
Positions in Section No. Il from New York fo Cape Henlopen, 1851
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1956 1971

Historic Aerials of the Woodlawn Neighborhood
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DEMOGRAPHICS

Upper Moreland Township is a suburban community in
eastern Montgomery County, Pennsylvania. According
to the American Community Survey (ACS), conducted
by the U.S. Census Bureau, Upper Moreland Township
had a population estimated to be 24,083 residents in
2021. This is a slight population growth since 2010 in
keeping with surrounding communities. The Delaware
Valley Region Planning Commission (DVRPC) projects the
township population to increase to 25,749 residents by
2045. This represents a 6.9% increase in population. This
is lower than the 13.90% growth projected growth for the
entire DVRPC area.

Upper Moreland has continued to grow as a diverse
population. From 2000 to 2010, the non-white
population grew from 9% to 13%, and from 2010 to
2020 it has increased to 22% of the total population.
Township population by Race and Hispanic Origin can
be seen in Figure 2.4 below.

Census Tract 2003.09 Township
Population by Age Population by Age

Figure 2.3 Population by Age

INVENTORY & ANALYSIS 2

The median age in 2021 was 37.9 years old. Woodlawn
Park falls within Census Tract 2003.09 which, according
to the ACS, had a population of 2,397 in 2020. As seen
in Figure 2.3 the Woodlawn neighborhood has a greater
percentage of children under the age of 18 than the
Township as a whole.

There were 10,579 households estimated in the Township
in 2021 with an average household size of 3.22 persons.
The Median Household Income is estimated at $86,261
lower than Montgomery Counties estimated income of

$102,896

The Master Site Development Plan for Woodlawn Park
will develop a plan that is mindful of the Township’s and
County’s demographic trends and future projections.
The plan needs to appeal to all age groups. This will
be accomplished through a mix of passive and active
recreational facilities.

Figure 2.4 Population by Race and Hispanic Origin
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SUMMARY OF EXISTING PLANNING
DOCUMENTS

MontCo 2040: A Shared Vision, 2021

The most recent revision of MontCo 2040 was adopted
in July of 2021 and contains goals, objectives, and
recommendations that are relevant to the Woodlawn Park
Master Plan. MontCo 2040 is separated into 3 distinct
themes, Connected Communities, Sustainable Places,
and Vibrant Economy.

Connected Communities

Goal: Expand and connect county trails, local trails,
greenways, natural areas, and parks

Implemented by:

* Expanding the county trail system
*  Working to connect local trails to the county system
* Increasing county parkland in greenway corridors

and advocacy with others to preserve greenways
Sustainable Places

Goal: Provide more opportunities for residents to
exercise and have healthy lifestyles

Implemented by:

* Expanding opportunities to exercise in county parks

* Advocacy to make communities more walkable
while coordinating recreation planning efforts

*  Working with others to increase the supply of fresh
local food

Upper Moreland Township Comprehensive
Parks and Recreation Plan, 2007

The 2007 plan inventoried and analyzed the Township’s
existing park facilities and made recommendations for
five-year and ten-year capital improvements. The goals,
as stated in the 2007 Upper Moreland Township Parks
and Recreation Plan Update, are as follows:

“Provide park and recreation facilities that meet the
needs of all residents of Upper Moreland Township for
active and passive leisure time activities; manage and
maintain park and recreation facilities in a manner that
is attractive, clean and safe; provide a basis for the
allocation of financial resources necessary to support

16
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the Upper Moreland Township Park and Recreation
Program; create new partnerships and enhance existing
ones to enrich park and recreation facilities in Upper
Moreland Township; and, establish an ongoing program
of communication with Township residents regarding
parks in order to gather and disseminate information on
facilities available in the parks.”

Three major uses and desired facilities revealed through
the public survey, regarding overall Township parks
and recreation, were playgrounds, trail-based activities
(walking/hiking), and a community center (80% of
respondents were somewhat interested, 50% were
extremely/very interested). Other important responses
included a synthetic turf field with lights, skate park,
and dog parks/allowing dogs on leashes. Two relevant
Township-wide recommendations from this plan are:
add one multi-purpose lighted synthetic turf field (large
enough for soccer, football, and lacrosse); and conduct a
Community Center Feasibility Study to seriously consider
the development of a Community Center. The Township
partnered with the School District to implement the
synthetic turf field; the Community Center Feasibility
Study has yet to be pursued.

The 2007 plan identified Woodlawn Park as the second
most frequently used park, second to Masons Mill Park,
placing Woodlawn Park high on the priority list for
park improvements. Plan recommendations specific to
Woodlawn Park were for improvements to site drainage,
providing ADA accessibility to the play equipment, and
regrading and paving of the perimeter path.

UPPERMORELAND2040 Comprehensive
Plan, 2020

UPPERMORELAND2040 serves as the township’s long-
range community vision and establishes the guidelines,
policies, and priorities to achieve this desired vision. The
comprehensive plan guides land use planning initiatives
such as revitalization and redevelopment plans, and
parks and trail plans. Each of these documents and codes
greatly influences the daily administration of the township,
it is crucial that they are supported by a long-range and
comprehensive community vision, as established in the
comprehensive plan.

The Plan recommends implementation of the township’s
Parks & Recreation Plan (see more detail in the
section below). This means expanding loop trails at
parks, developing new recreation fields (including a
multipurpose, lighted turf field), conducting a community
center feasibility study, and increasing the Parks &
Recreation budget for field maintenance.

INVENTORY & ANALYSIS 2

Pennsylvania Statewide Comprehensive
Outdoor Recreation Plan: Recreation for
All, 2020

The goal of Pennsylvania’s 2020-2024 Statewide
Comprehensive Outdoor Recreation Plan is to help all
Pennsylvanians achieve greater access and enjoyment
from experiences in the commonwealth’s abundance of
local and state parks, state and national forests, trails,
rivers, lakes, game lands, and other recreation spaces.

‘ Upper Southampton Township, Bucks Cou

Hatboro
Borough

MORELAND RD

Bryn Athyn
Borough

Upper Dublin Township

Abington Township N

|
[ | Conservation Land || Huntingdon Valley Country Club 0 02 a4 08 Miles
T T Y T |
l:l Public School Rec Facilities - Local Parks
Turf Area Basketball Court Softball Field m Dogs Permitted
Playground B scecer s () BaseballField B ficing
m Parking ‘ Football Field 2 Volleyball Court

D
Trail/Nature Area Tennis Court
E] Multipurpose Athletic Field Hockey Rink

1. Hatboro L.L. Field
2. Blair Mill Park 8. Fair Oaks Park
3. Brooks Street Park 9. Fern Village Park
4. Broughton Park 10. Masons Mill Park
S. Buehler Park Nature Study Area 11 Mill Creek Park
6. Cherry Street Park 12. Farmstead Park

7. Dawson Manor Park

Pavilion/Picnic Tables
Restroom/Portable Toilet

13. North Willow Grove Park
14 Frank J. Pileggi Park
15. Pioneer Woods

19. Whitehall Park

20. Woodlawn Park

21. Upper Moreland H.S. Fields
16. Terwood Park 22. Upper Moreland M.S. Fields
17. Valley Green Park

18. Veteran’s Memorial Park

Figure 2.5 Recreational Amenities Map from UPPERMORELAND2040 Comprehensive Plan, 2020
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Priorities and Recommendations relevant to this plan are
as follows:

Recreation for All: Ensuring Equity in Access to
Pennsylvania’s Outdoors

* Provide opportunities for everyone to regularly
engage in outdoor recreation.
* Enhance recreational amenities to fit the needs and
expectations of underserved people.
* Provide equitable access to outdoor recreation and
conservation programs.
Sustainable Systems: Protecting and Adapting Our
Resources

e Address infrastructure and maintenance needs in
Pennsylvania’s existing outdoor recreation areas.
* Foster stewardship for Pennsylvania’s recreation
areas and natural, cultural, and historic resources.
Funding and Economic Development: Elevating Outdoor
Recreation

* Protect and expand public and private investments
in outdoor recreation.

* Build strategic coalitions to maximize the economic
impacts of outdoor recreation in Pennsylvania.

* Demonstrate the benefits and impacts of nature-

based solutions to addressing community needs.

Technology: Using New Tools to Improve Engagement

* Increase mobile connectivity in outdoor recreation.

* Enrich the understanding of the natural, cultural,
and historic aspects of the outdoors through
technology.

LAND USE & ZONING

The park site is zoned as Public Open Space and the
former school site as Institutional. The majority of the
surrounding land use in single family residential with some
areas of institutional and Multi family. The Park is 0.6
miles from one of the Township’s commercial corridors.

The park portion of the site is zoned RC Recreation
Conservation Districts. RC  Recreation Conservation
Districts are designed to provide primarily for the special
needs of large streams, valleys, wooded and open areas
of the Township and to encourage the preservation of
appropriate areas for agriculture, recreation, conservation
and other open space purposes.

The former school portion of the site is zoned INST
Institutional Districts. The district’s purpose isto encourage
the development of institutional uses in accordance
with an approved plan of development subject to the
requirements of this chapter. The area yard and height
regulations for each district are depicted in the Figure

2.6.

Maximum . Buffer ) Maximum
o Building Maximum
District Minimum Lot Front Sid Rear Yard Buildin Lot Parkin
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2 /251
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*Reduction of requirements by Zoning Hearing Board, by special exception, reduction up to 25% upon proof

GEOLOGY & SOILS

Woodlawn Park soils are comprised of Urban land-
Edgemont complex (UrkB and UrkD). Urban land-
Edgemont complex is a well-drained soil with low to very
low runoff, depending upon field slope. This soil falls
within Hydrologic Soil Group A. Soils in this group have
low runoff potential when thoroughly wet, and water is
transmitted freely through the soil.

None of the soils on site are classified as Hydric Soils.
Hydric soils are defined by the National Technical
Committee for Hydric Soils (NTCHS) as soils that formed
under conditions of saturation, flooding, or ponding long
enough during the growing season to develop anaerobic
conditions in the upper part (Federal Register, 1994).
Under natural conditions, these soils are either saturated
or inundated long enough during the growing season
to support the growth and reproduction of hydrophytic
vegetation.

TOPOGRAPHY

Woodlawn Park sits at the highest point in the eastern part
of Montgomery County. The site is divided roughly into
three tiers or plateaus that are mostly level, with slopes
generally at 3% or less. The steepest slopes are between
8-15% up to 15-25% slopes and can be found at the
southern and southwestern edges of the site, where the
grade slopes down to Woodlawn Avenue and Division
Ave, as well as in the areas of transition between tiers
near the existing basketball courts, tennis courts, and
playground.

HYDROLOGY

As a regional high elevation point, the site marks the divide
between the Wissahickon and Pennypack Watersheds.
The site generally drains from north to south. There are
no hydrological features on the site.

elltts 2 el e ey (e USGS marker (pictured right) located in open lawn in the north corner of the park (pictured left)
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VEGETATION

The site is typical of a suburban landscape and is limited
to shade trees and mown lawn. The area in front of the
former school site contains several mature trees. Three
mature beeches provide significant coverage along with
a row of maples. Some of the trees in this area are in
decline and should be assessed and removed or trimmed
as warranted. Between the former school site and
basketball courts is a row of evergreens.

UTILITIES

Located in a densely populated area, access to both
public sewer and water is good. During the demolition
of the school the public water and sewer lines were
abandoned. Overhead electric lines border all edges of
the park site, with service to the site from Division Ave.

CIRCULATION & ACCESS

Woodlawn Park is centrally located in the Woodlawn
Neighborhood of Upper Moreland and is surrounded
by a traditional grid of residential streets. The park has
frontage on two roads. To the south is Woodlawn Ave.,
a 20 to 24-foot-wide cartway with on-street parking
permitted along the southern curb. To the west is Division
Ave., a 30-foot-wide cartway with on-street parking
permitted along the western curb. Both roads serve as
local neighborhood roads and school bus routes. Division
Ave. serves as a Township Snow Emergency Route. The
intersection of Woodlawn and Division is controlled by a
four-way stop sign.

To the west, Abbeyview Ave. and Everett Ave. terminate at
Division Ave. The intersections are limited to a single stop
sign for the side streets and no stop signs along Division
Ave. Both roads have a 20-24’ wide cartway with on-
street parking permitted along the southern curbs.

At the northern corner of the park, Forest Ave. intersects
with Division Ave. The Forest Ave. and Division Ave.
intersection is a two-way stop with southbound traffic
on Division Ave. having the right of way. Forest Ave.
continues east, wrapping around the park to the north
and east, but does not have park frontage. Forest Ave.
is a 30" cartway with on-street parking permitted along

both sides.

At the southern corner of the park, Silver Ave. terminates
east of the park forming a T-intersection with Woodlawn
Ave. The intersections are limited to two stop signs

controlling Woodlawn Ave. and no stop sign for Silver
Ave. The road is a 24" wide cartway with on-street parking
permitted along the eastern curb.

The Park has three vehicles access points. An asphalt
driveway enters at the southern corner of the site from
Woodlawn Ave. and runs along the southeastern park
boundary to the remnants of the former school parking
area. This driveway is directly adjacent to neighbors.
Following the school demolition this driveway was gated.
A gated driveway access point along Division Avenue
north of Abbeyview Avenue enters the existing basketball
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Figure 2.7 Site Analysis Map

View of Division Ave. park frontage looking north. View of Forest Ave. access point looking east.
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court area. A curb cut access point along Division Avenue
south of Abbeyview Avenue enters the former school
parking area.

The entire neighborhood has sidewalks. These include
sidewalks along Woodlawn Ave. and Division Ave.
frontages of the park. Sidewalk curb ramps do not conform
to modern ADA standards. There are no crosswalks at
street intersections in the vicinity of the park.

Pedestrian access to the site is at three points. At the
northern corner at the intersection of Division Avenue and
Forest Avenue the sidewalk connects to the existing stone
dust trail in the park. A pedestrian break in the fence line
along Division Ave. at the basketball court area allows
access to the open lawn area. From Forest Avenue on
the eastern side of the park, an asphalt walkway connects
into the park in the area of the tennis courts. The walkway
runs along the access easement right-of-way located
between two residences adjacent to the park.

Circulation facilities within the park is limited to a 5" wide
stone dust walkway that runs along the northern edge of
the park. It turns south and connects to the playground
area and then to an asphalt walkway that connects the

UPPER MORELAND TOWNSHIP

Forest Ave. access point. It continues to the former asphalt
play yard / parking area of the school.

EXISTING FACILITIES & STRUCTURES

The former school building and associated pedestrian
access points were recently demolished. Demolition
removed 44,490 square foot building and 51,550 square
feet of pavement. The site was stabilized and seeded
following the demolition.

The following facilities are located in the existing park:

e 90’ ballfield — no ADA access; not to DCNR
regulations/standards for size or solar orientation

* Playground — no ADA access; equipment in need of
repairs / updates; low visibility area

* Basketball courts/asphalt parking — cracking of
pavement; non-standard safety area

* Tennis courts — cracking pavement; under used

View of the former Woodlawn Elementary School looking west along Woodlawn Ave.
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View across baseball field looking west toward Division Ave.

OPPORTUNITIES & CONSTRAINTS

The addition of 2.2 acres of level area to the park where
the former school existed provides opportunities for new
facilities at Woodlawn Park. The fact that many of the
park facilities do not conform to modern safety standards
or at the end of their usable lives, create the opportunity
to approach the park as a blank slate to explore new
layouts and relationships between facilities.

The original park design did little to address stormwater
management. Amodern design will require that stormwater
management facilities be seamlessly incorporated into
the design.

The three existing plateaus and associated slopes
between them create constraints to how facilities can be
laid out and how accessibility can be provided between
them. Site grading will comprise a significant portion of
the site construction budget and the plan should balance
cut and fill to limit grading costs.

The entire park is suitable for public use.

There are no areas within the park that warrant special
environmental protection.

There are some aspects of the site that will limit use. The
steep slope along Woodlawn Ave. is home to the site’s
mature trees. Grading activities should be limited along
this slope to limit impacts to these mature trees. The
existing beech trees should be preserved.

The park backs up to 24 adjacent residences.
Consideration should be given to where facilities are
located and the depths of site buffers for adjacent
properties.
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Activities &
Facilities Analysis

COMMUNITY NEEDS, USES &
PRIORITIES

Public Consensus

The public and steering committee meetings generated a

community consensus that included the following themes:

Maximize Open / Green Space

Work to maintain existing trees / plant more trees /
create areas of shade

Provide for spaces to gather for teens, impromptu
meet ups, family & friends picnic areas and
neighborhood events.

Provide facilities to walk and run for all abilities
Develop a balance between on-site and on-street
parking

Calm traffic along adjacent roads

Provide for a range of recreational activities focused
on neighborhood recreation

Respect adjacent neighbors
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Anticipated Levels of Use

Depending on the season and weather, Woodlawn Park
is anticipated to receive moderate use. Primary users of
the park facilities will be nearby residents. It is anticipated
that the majority of neighborhood users will walk to the
park, while some residents will also drive.

Additionally, the park will continue to serve the greater
Upper Moreland community with select recreation
facilities. These would include a baseball field and a
neighborhood recreation center if they are included in the
final plan. The field would serve for both practices and
games for youth leagues and would generate moderate
use associated with teams and spectators coming to the

UPPER MORELAND TOWNSHIP

park. A neighborhood recreation center would serve as
gym and classroom space for Township programming.
Programming would be geared towards all age groups:
seniors’ classes in the morning, after-school programs
in the late afternoon, summer day camps, evening and
weekend family and adult classes; and neighborhood
scale seasonal events. Gym space would generate a
level of use similar to the existing ball field with space
geared toward youth league practices and games in
the evening and weekends. These community uses will
require associated new parking to discourage visitors
from parking in the surrounding neighborhood streets.

Respondents’ preference of the type of recreational opportunities

Survey Responses by Municipality

A place to participate in or watch sports

A place to play or take children to play

A trail for walking, jogging, or bicycling

A place to relax or enjoy the outdoors

A place to gather with neighbors, friends,

they want from Woodlawn Park

and/or family

A place to exercise

ACTIVITIES & FACILITIES ANALYSIS 3

Figure 3.1 Select Public Opinion Survey Results (see appendix for full resulfs)
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View of existing gaga pit and park playground.

DESIGN GUIDELINES

Uniform Construction Code

Pennsylvania’s statewide building code is referred to
as Uniform Construction Code (UCC). Enforcement of
the UCC began in April 2004. Since then, over 90%
of Pennsylvania’s 2,562 municipalities utilize this code,
Upper Moreland Township has elected to administer
and enforce the UCC locally. The UCC includes various
industry building standards including the International
Building Code (IBC). A listing of the full code can be
found at the following link: https://www.dli.pa.gov/ucc/
Pages/default.aspx

American Society for Testing Materials
(ASTM) standards

ASTM International, founded as the American Society for
Testing and Materials, is a nonprofit organization that
develops and publishes approximately 12,000 technical
standards, covering the procedures for testing and
classification of materials of every sort. ASTM standards
are used for the basis of ensuring good construction
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materials and methods are sources and installed properly.
Where applicable, the development of Park infrastructure
should comply with ASTM standards. Examples of such
work include the placement of asphalt and concrete
walkways.

Consumer Product Safety Commission
(CPSC)

CPSC works to save lives and keep families safe by
reducing the unreasonable risk of injuries and deaths
associated with consumer products. As such the CPSC sets
standards for safety on playgrounds. The development of
playgrounds in the park should comply with all relevant
CPSC codes.

Summary of Relevant Township Zoning
and SALDO Ordinances

The following is a review of existing Upper Moreland
Township ordinances as they relate to Woodlawn Park.
These ordinances (sections noted) are in place to
assure uniform standards for public improvements and
development.

Chapter 175 Grading

It is anticipated that there will be significant site grading
to develop the new park layout. Chapter 175 of the
municipal code outlines the design standards for grading.
Key considerations are:

* Implementation of erosion and sediment control.
These requirements are layout in Chapter 133 of
the municipal code.

* Accommodations for adequate site drainage to
eliminate undesirable ponding and assurances that
surface runoff is safely conveyed to suitable outlet,
such as a curbed street, storm drain, or natural
watercourse. These requirements are contained in

Chapter 287 of the municipal code.

In regard to excavations and fills, the following could
apply to the park site:

* Notice to adjacent property owners before
commencing any excavation or fill that could
adversely affect their property.

e Cut and fill slopes shall not be steeper than 2:1
unless stabilized by a retaining wall or cribbing.

* Adequate provisions shall be made to prevent
surface water from damaging the cut face of
excavations or the sloping surfaces of fills.

e Cut and fill shall not endanger adjoining property.

e Fill shall be placed and compacted to minimize
sliding or erosion of the soil.

*  Grading shall not be done in such a way as to
divert water onto the property of another landowner
without the expressed written consent of the affected
landowner.

* During grading operations, necessary measures for
dust control shall be exercised.

In regard to the destruction of trees due to park
development the following could apply to the park site:

* Every existing tree with a trunk eight inches or more
in caliper which is destroyed shall be replaced with
one new free with a trunk of not less than three
inches in caliper

* Such new trees shall not be placed on the lot as

street trees or in place of trees required as screening.

Chapter 300 Subdivision and Land
Development (SALDO)

The park should be developed in accordance with the
Township SALDO however the Township may choose to
forego a formal SALDO submission. If they do pursue
a SALDO submission, there may be areas where they
request/grant a waiver to accomplish the final park
design. The major consideration regulated by the SALDO
are landscaping and parking, key considerations include:

* At no time shall angle or perpendicular parking
along the curbs of local, public or private access
roads or streets be permitted. All parking lots
and bays allowing any parking other than parallel
shall be physically separated from the cartway
by a minimum of seven feet and confined by
barrier curbing. (Since the plan suggests angled
/ perpendicular parking, a waiver will be needed.
The waiver should note that the perpendicular
parking is a traffic calming measure.)

* No one area for off-street parking of motor
vehicles in residential areas shall exceed 36 cars in
capacity. Separate parking areas on a parcel shall
be physically separated from one another by ten-

foot planting strips.

Parking Stall Aisle Width
(feet) (feet)
Angle of Parking
(degrees) Depth Width One-Way Two-Way
90° 18 9 25 25
60° 18 9 18 20
45° 18 9 15 18

Figure 3.1 SALDO Parking Standards
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The site is home to mature specimen frees.
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Parking lot dimensions shall be no less than those
listed in Figure 3.1.

Planting requirements. Street trees, softening
buffers, screen buffers, parking area landscaping,
detention landscaping, individual lot landscaping
and other landscaping shall be provided according
to the standards listed under § 300-40, General
requirements, and the following specific planting
requirements. Use of native species is encouraged.
When parking areas are located within 150 feet
from a street right-of-way or adjacent to any
residential district, the perimeter of the parking area
that is adjacent to the street or residentially zoned
property shall be softened by a continuous low
hedge composed of evergreen shrubs (24 inches
minimum height at installation) around the outside
perimeter facing the street or residential property.
The number of parking spaces between landscaped
islands for public and private recreational use is not

more than six spaces in a row.

Steep slope landscaping. Sodded lawn. Sodded
lawn is required on slopes of 6.67:1 (15%) or
greater, except where ground cover plantings
have been provided. Ground cover plantings are
required on slopes of three to one (33%) or greater,
Heritage trees are to be preserved. The condition
of all heritage trees is to be assessed by an ISA-
certified professional arborist acceptable to the
Township. The arborist’s report is to be submitted to
the Township Landscape Architect for review. Such
report is to include a summary of tree health and
any recommendations regarding maintenance of
such trees during and after construction. (Heritage
trees are defined as: A tree located on public or
private property which is considered worthy of
preservation by the Township because of species,
rarity or historical importance, or having a trunk
diameter greater than 36 inches measured above

the root flare, approximately 18 inches above grade

* Replace trees destroyed by development at the

following rate:

Diameter of Existin
d Number of
Tree to be Removed
, Replacement Trees
(inches)

8 to 23 1
24 to 36 2

*  Every heritage tree which is irreparably damaged,
removed or destroyed because of street alignment,
building placement, parking area location, grading
or other construction activities shall be replaced with
new shade trees of a similar variety recommended
by the Township Landscape Architect with a trunk
diameter of not less than four inches measured
at six inches above the ground line. The quantity
of replacement trees shall be calculated on a
caliper inch basis such that the total caliper inches
of replacement trees is equal to or greater than
the total caliper inches of existing heritage tree(s)

removed.

Accessibility

The Americans with Disabilities Act (ADA) Standards for
Accessible Design serve as a base line accommodation
standard for building accessibility in the United States.
These are standards mandated by Federal statute. Public
recreation improvements must be designed following the
most recent edition of the ADA Accessibility Guidelines
for Buildings and Facilities. The most recent version of the
ADA Accessibility Guidelines for Buildings and Facilities
can be found at: http://www.ada.gov. These standards
will play a key role in the design of Woodlawn Park to
assure that universal access is achieved, and the facilities
function for users of all abilities.

Additional guidelines have been developed to provide
guidance for outdoor recreation facilities including trails;
these guidelines allow for longer runs between landing
areas, for example a slope of 8.3% can extend for 200
linear feet before a resting area is provided. The full
guidelines can be found at: https://www.access-board.

gov/aba/quides/chapter-10-outdoor/#trails.

ACTIVITIES & FACILITIES ANALYSIS 3

Universal Design

Universal Design (UD) exceeds ADA standards and is
defined as “the design of products and environments to
be usable by all people, to the greatest extent possible
without the need for adaptation or specialized design”
(Center for Universal Design, North Carolina State
University). Universal design is meant to be adaptable
to various building types, learning environments, and
communities. UD is driven by seven core principles:

Equitable Use. The design is useful and marketable to
people with diverse abilities. For example, a website
that is designed to be accessible to everyone, including
people who are blind and use screen reader technology,
employs this principle.

Flexibility in Use. The design accommodates a wide range

of individual preferences and abilities. An example is a
museum that allows visitors to choose to read or listen to
the description of the contents of a display case.

Simple and Intuitive. Use of the design is easy to

understand, regardless of the user’s experience,
knowledge, language skills, or current concentration
level. Science lab equipment with clear and intuitive
control buttons is an application of this principle.

Perceptible Information. The design communicates

necessary information effectively to the user, regardless
of ambient conditions or the user’s sensory abilities.
An example of this principle is captioned television
programming projected in a noisy sports bar.

Tolerance for Error. The design minimizes hazards and

the adverse consequences of accidental or unintended
actions. An example of a product applying this principle
is software applications that provide guidance when the
user makes an inappropriate selection.

Low Physical Effort. The design can be used efficiently,

comfortably and with minimum fatigue. Doors that open
automatically for people with a wide variety of physical
characteristics demonstrate the application of this
principle.

Size _and Space for Approach and Use. Appropriate

size and space are provided for approach, reach,
manipulation and use regardless of the user’s body size,
posture, or mobility. A flexible work area designed for use
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by employees who are left- or right-handed and have a
variety of other physical characteristics and abilities is an
example of applying this principle.

The master plan report includes a map illustrating
accessible areas proposed.

Trail Design Standards

Woodlawn Park trails will accommodate walking and
children’s biking. As much as possible, and especially
in core activities areas, walkways should conform to the
ADA Accessibility Guidelines for Buildings and Facilities.
It is anticipated that park walkways will function as a
shared use trail and should conform to recommendations
contained in Pennsylvania Trail Design & Development
Principles Guidelines for Sustainable, Non-motorized
Trails, Federal Highway Administration (FHWA) standards
for trails, and AASHTO (American Association of State
Highway and Transportation Officials) guidelines.

Construction Permits
Erosion & Sedimentation Confirol

As noted in § 300-25 of the Township of Upper
Moreland, Erosion and Sedimentation Controls Plans are
required by Pennsylvania Department of Environmental
Protection (DEP) for projects that create more than 5,000
square feet of earth disturbance. The Montgomery
County Conservation District is delegated by the DEP to
conduct certain activities for the Erosion and Sediment
Pollution Control (ESPC) program and the National
Pollutant Discharge Elimination System (NPDES) program
for stormwater discharges from construction activities in
Montgomery County. Also, DEP Rules and Regulations
state that a municipality or county which issues building
or other permits shall notify the DEP within 5 days
of receipt of an application for a permit involving an
earth disturbance activity consisting of 1 acre or more.
With the exception of local stormwater approvals and
authorizations, a municipality or county may not issue
a building or other permit or approval until an NPDES
or E&S permit, if necessary, has been obtained from
Montgomery County Conservation District.
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The National Pollutant Discharge Elimination
System (NPDES) Permit

A federal permit that is administered at the state level,
the overall goal of the NPDES permit is to improve water
quality. Projects that disturb over one (1) acre of land
require an NPDES permit for Stormwater Discharges
Associated with Construction Activities.

The permit plans are divided into two (2) parts. The Erosion
& Sedimentation Pollution Control plans (ESPC) are to be
implemented by the contractor throughout construction
activities until the site is stabilized by permanent plant
growth. The Post Construction Stormwater Control Plans
(PCSC) are to be constructed during the project and
maintained by the site owner for the life of the project.

Stormwater Best Management Practices
(BMPs)

The Pennsylvania Handbook of Best Management
Practices for Developing Areas, by the PA DEP, offers
numerous solutions for handling on-site stormwater.
Where feasible BMPs should focus on vegetated / surface
solutions to create opportunities that combine planting
improvements with stormwater management and for
education. BMPs that might be implemented at the Park
include:

* Protect / utilize natural stormwater flow direction.
* Habitat restoration.

*  Soil amendments.

* Native tree and shrub planting.

* Rain gardens.

e  Bio-swales.

Due to the small size of the park, some stormwater
may need to be controlled using subsurface retention /
infiltration facilities. Final selection and location of site
BMP’s require site-specific soil tests to determine site
suitability and the infiltration rates of the existing soils.

Incorporation of these BMPs into park development
will have a direct positive impact on preserving and
enhancing water quality. The opportunity for education
exists through the placement of interpretive signage to
educate park visitors about watershed water quality and
how BMPs can positively impact this site.

Stormwater Best Management Practices may also help
the Township in achieving its mandated township-wide
goals in its MS4 (Municipal Separate Storm Sewer
System) permit. As improvements are being designed at
Woodlawn Park, there should be coordination with the
Township Engineer on how park improvements might
positively impact the MS4 permit and plan.

Sustainable Site Design & Green Infrastruc-
ture

Native Plant Material & Invasive Plant Removal

The use of native plants supports the vision of enhancing
the natural ecosystems within the Park. The planting
design for the Park should include canopy and understory
trees, shrub and herbaceous plant understory. Native
plant materials can create an attractive landscape that
will help reduce long-term maintenance costs. Native
plants are generally resistant to most pests and diseases
and once established, require little or no irrigation or
fertilizers. In addition to the above benefits, native plants
provide food and habitat for indigenous fauna.

Disturbed lands often allow invasive plant materials
to establish on a site. A program for monitoring and
controlling invasive plant species within the Park should
be undertaken. This is a labor-intensive task, ideally suited
for volunteers, including school, church, or scout groups.

“Green” Practices

Choices in materials have the potential to affect the health
of a site ecosystem as well as the larger environment. Every
material has a life cycle cost, including raw materials and
natural resources, product manufactured, and delivery
for use. Closer consideration of the sustainability of
a materials life cycle can have far reaching benefits.
Sustainable material practices include (SITES, 2014):

* Re-use of existing site materials.

* Purchase local and sustainably produced plants
and materials.

* Consider the full life cycle of materials. Consider
the end life of a product. Can it be deconstructed
and re-used?

e Work towards zero net waste in demolition,

construction, and management.

Additional guidelines on green building standards are
included in the SITES and LEEDS programs.

The Sustainable Site Initiative (SITES)

The SITES criteria promote sustainable land development
and management practices for sites with and without
buildings. SITES standards focus on site development
practices and are often overlooked by “green” building
standards. The SITES “system” rates projects based on
management of site hydrology systems, soils, plants,
material selection, and human health and wellbeing.
The U.S. Green Building Council (USGBC), a SITES
stakeholder, plans to incorporate SITES into future LEED
requirements.

Additional information can be found at: http://www.
sustainablesites.org/

LEED

Also developed by the USGBC, the LEED program is a
globally recognized, highly effective green building rating
system that strives to “optimize the use of natural resources,
promote regenerative and restorative strategies, maximize
the positive and minimize the negative environmental
and human health impacts of the building industry, and
provide high quality indoor environments for building
occupants”. More information about the LEED program
can be found at: https://new.usgbc.org/leed
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DESIGN ELEMENTS & FACILITIES
STANDARDS

The primary goal of the plan is to create meaningful
recreational experiences for people of all abilities. To
accomplish this, the plan recommends many facilities that
will serve a wide range of park users.

Walkways
ADA-Compliant Asphalt Walkways

A 10-foot-wide asphalt ADA-compliant walkway will
serve as the main park perimeter walkway. The material
provides a level and stable walkway while minimizing
maintenance due to erosion in areas where slopes exceed
3 percent. Walkway shoulders should be 2-feet in width,
level, and maintained as mown lawn. Low level lighting
should be included along the main perimeter walkway to
allow for neighborhood residents to safely use pathways
for walking and exercise in the mornings and evenings
during winter months.

Secondary walkways can vary in width from 5 to 8 feet
in width. In higher traffic areas such as parking areas

Wider walkways can safely accommodate a variety
of user types within the park including family walks,
strollers, children biking, and roller-blading.
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walkways should be 6 to 8-feet wide. For minor walkways
connecting the main walkway to facilities, 5-foot widths
are recommended to conform with required ADA passing
widths. Along main walkways, benches are recommended
at regular intervals to allow users to stop and rest.

Some walkways within the park will not be universally
accessible for wheelchairs and will exceed 5-percent
slope. However, the inclusion of steps with handrails
should be considered in areas where walkway slope
exceeds 10-percent.

Sidewalks

Where sidewalks are being replaced, they should be
constructed of concrete paving and be a minimum of
4-feet in width. As feasible, a grass verge, 3-feet minimum
width should be provided between the road and sidewalk.

Plazas

Meant as spaces for visitors to pause, gather, or meet,
plazas can include distinguishing hardscape materials,
seating, artistic focal points, interpretive signage, lighting,
and plantings.

Synthetic Turf / Community Green

A central open area can offer space for neighborhood
events and function like a “community green”. Synthetic
turf can provide a level durable surface that can stand up
to heavier foot traffic. An elevated plaza / stage area at
one end of the green will serve for neighborhood scale
events. The stage area should generally be oriented
east so performers are not looking into the sun. Taking
advantage of the change in topography found on site,
the area surrounding the event lawn should be grading
to form hillside seating areas creating a natural bowl or
amphitheater around the community green.

Additionally, the community green can offer opportunities
for pickup sports such as tag, soccer, badminton or
volleyball. Removable nets can be stored on site and
installed as needed for different events. Volleyball Courts
should be 30 feet by 60 feet. Sidelines should be a
minimum of 10 feet on all sides. The courts should be
oriented so the direction of play is north-south. A 10,000
square foot green at Woodlawn Park could accommodate
between 250 to 400 people at an event.

Sledding hills can be a enjoyable winter activity.

Sledding Hill

The change in elevation on the site has potential to offer
sledding opportunities. A gentle slope can be constructed
and plantings used to help direct the sledders to the
preferred sledding location. During the summer months
the open lawn slope can serve as a play hill.

Neighborhood Pavilion

A medium-sized neighborhood pavilion can provide a
place for people to gather while simultaneously functioning

ACTIVITIES & FACILITIES ANALYSIS 3

as a small event space and for rentals. The design of
new pavilions should be economical and durable while
offering a quality of design that helps to reinforce a
cohesive park identity. A pavilion approximately 44-feet
long by 24-feet wide can accommodate approximately
50 people seated at picnic tables. Picnic tables should
be durable, easily cleaned, and should accommodate
wheelchairs access. Utility service to the pavilion should
include electrical and water for a drinking fountain and
hose bib to facilitate cleaning.

Restrooms

The site should include at a minimum a single-family
friendly restroom facility. With baseball games in the
park, two family friendly restrooms may be warranted.
The restrooms should be automatically locking to deter
vandalism. Construction materials should be durable and
easily cleaned. The park restrooms should be included as
part of the neighborhood recreation center building, with
access from the outside of the building when the main
building is closed. If no neighborhood recreation center
building is constructed, then the restroom building should
include park storage as well as a small pavilion area.
The design of the restroom pavilion should be in keeping
with the scale and design aesthetics of the surrounding
neighborhood.

The design of new pavilions should be economical and durable while offering a quality of design that helps to
reinforce a cohesive park identity.
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Safety/Security

Camera systems should be installed to provide activity
monitoring throughout the park. Cameras can be
hardwired or set to upload to cloud storage.

Lighting in key areas of the park is recommended. Lights
can be set to provide illumination when motion is detected
to deter unwanted use when the park is closed. Standard
lighting level of parking areas and low-level lighting along
major pathways will allow for safe use of the park during
evening and early morning hours. Parking area lighting
can be programed to dim when the park is closed.

Baseball/Softball Field

The proposed ball field has a 70-foot base path, an
outfield of 250-feet, a 35-foot buffer from home plate
/ foul lines to the field backstop/ fencing; and a 25-foot
buffer between area of play and walkways. Seasonal
fencing is proposed for the outfield to allow options
for other field sports. Field solar orientation is north-
northeast, per DCNR standards for solar orientation.

The incorporation of a skinned infield will provide the
ability to use the field for both 60" or 70" basepaths,
accommodating play for multiple age groups. The final
design should consider the incorporation of a portable
mound to allow for the field to accommodate both softball

A synthetic turf infield can help to extend the play
fime on a field due to quick recovery times after a

rain event.

and baseball should softball field demands increase in
the future.

Final design should consider a synthetic turf/dirt infield.
This will reduce field maintenance requirements and will
extend the usability of the field, particularly in regard to
weather-related field “down time”. The use of synthetic turf
also presents an opportunity for stormwater management,
as this material can be designed to provide a subsurface
storage area for stormwater detention and infiltration.

The field should be irrigated to address extreme dry
conditions that are experienced due to the site’s higher
location and exposure to prevailing winds. Irrigation will
also reduce overall maintenance and help to prevent
field compaction that often is a contributor to player fall
injuries.

Multi-use court area

The multi-court area should accommodate a series of
court games. Spectator seating is not anticipated for the
court area however benches should be included in the
area for participants while waiting to play.

Two (2) basketball courts are proposed for recreational
play. The basketball courts should be 50 feet by 84
feet with a minimum 10-foot-wide paved safety zone
maintained around the outside edges of the court. Courts
should be oriented so the direction of play is north-
south. Fencing, ten feet in height, should be considered
behind the goal areas but is not required to surround
the courts. The inclusion of LED court lighting will extend
use info the evening hours year-round and can be set
on timers to shut off at a given hour (9:00 or 10:00 PM
for example). Basketball goals should be placed to limit
vertical obstructions for other play court layouts.

A modified deck hockey court should be considered for
neighborhood pickup games. A full-size deck hockey rink
is 160-feet by 80-feet. The modified court area of 140-
feet by 60-feet with a minimum safety area of 10-feet
surround free of vertical obstructions is recommended
and will still accommodate 5 vs. 5 play. Walls are not
recommended for pick up play level however a raised
curb could be considered to contain the puck in the court
area. Portable goals or a goal line can represent the goal
areas.

The court area can accommodate multiple game opportunities.

A tennis rebounder wall 10-feet tall by 24-feet long will
accommodate single player practice allow space for
drills that require side-to-side hitting patterns geared at
developing both ball control and player footwork. Board
material should be selected to accommodate additional
sports such as soccer, lacrosse, and basketball. An area
free of vertical obstructions should include 20-30 feet in
front of the board and 10-feet to either side of the board.

A single pickleball court within the court area should
be considered. A portable net would allow pick up
neighborhood games. Pickleball is a paddleball sport
with elements of tennis, table tennis, and badminton,
and is played with two or four players. This game has
increased in popularity in recent years, especially with
seniors, who are often underserved when it comes to
public recreational facilities. Pickleball courts should be
20 feet wide by 44 feet long, inclusive of 2-inch-wide
lines. The minimum total playing area of 30-feet wide by
60-feet long is required however a 10-foot surrounding
margin is recommended for a court area of 40-feet by

64-feet. Courts should be oriented, so the direction of
play is north-south. Fencing, ten feet in height, enclose
the courts.

Last, informal court games such as four square should
be considered within the multi-court area. The court
area should be 16-feet by 16-feet. A safety area is not
required but a four-foot area free of vertical obstructions
surrounding the court should be considered.

Example tennis practice wall.
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Playgrounds

Playgrounds nurture knowledge, discovery, and curiosity
through play. A successful playground helps children to
build fitness, confidence, imagination, and social skills.
It is proposed that the playground incorporates nature-
based and inclusive elements to provide a unique play
experience.

Because of the site’s residential neighborhood setting,
it is proposed that the playground incorporates durable
elements to provide play opportunities for children
ranging from ages 2-12. The playground features a
component playground, which provides climbing, sliding,
and other play activities, basket swing, and tot swings.
The playground surface is poured-in-place play surface,
providing for universal access.

Popular trends in playgrounds today include both
inclusive design principles and nature-based play. It is
recommended that the playground incorporate natural
terrain elements reflective of the site’s dramatic change
in elevation. Themes for the playground could reflect the
natural and historic significance of the site including the
USGS survey marker, geology, or watershed divide.

UPPER MORELAND TOWNSHIP

Splash Play Area

A splash play or zero-depth water play area is a plaza with
water play elements that can be both artful and playful.
Water does not pool or accumulate on the ground in zero
depth water play features. Systems can be designed as
water pass-through or recirculating and filtered systems.
Pass through systems are less expensive to install and
maintain. However, there are higher costs associated with
operations due to water costs and sewer disposal costs.

A recirculating system collects water via drain inlets, filters,
treats, and recirculates it in a closed system through a
series of pumps. This system has higher initial costs and
requires regular maintenance. However, the long-term
cost of operating the system is much less. In a recirculating
system proper water chemistry is maintained to meet the
safety standards for public pools. With modern single
source manufacturers, the treatment and testing of water
is automated.

Harper’s Playground in Portland, OR is a good example of inclusive play incorporating topography.
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A neighborhood scale splay pad can offer a way to cool of during hotter weather well also serving as a small
plaza when noft in use.

Splash Play systems can be user-actuated and programed
to conserve electricity and water. The plaza surface can
be pavers or colored concrete installed in a range of
colors and designs. The area can operate as a seating
plaza in cool months. Zero depth water play areas are an
economical solution to providing non-fee and safe water
play opportunities. The area for the spay play needs to
be served by electrical, water and sanitary sewer access.

Outdoor Fithess Area

A plaza area containing outdoor fitness equipment
should be located near a park entrance along the multi-
use trail. A 1,500-square foot area is proposed to house
equipment creating a full body, outdoor gym experience
to help people meet their exercise goals. Equipment
should be geared towards a range of teen and adult
ages and include ADA accessible features. Poured in
place rubber safety surface will create an even, stable,
low maintenance surface.

Outdoor fitness equipment can appeal to a wide
array of user groups from teens to senior citizens.
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Buffers

There are areas along park boundaries where plantbuffers,
earthen berms, and/or fencing may be appropriate to
maintain the visual privacy of adjacent property owners.
The plan proposes the use of low meadow grasses,
shrubs, and a mix of flowing deciduous and evergreen
tree plantings to create soft buffer. All plantings along the
neighboring properties will need to consider offsets from
overhead utility lines. Some locations within the park
may require a denser evergreen buffer; Township staff
should maintain open communications with residents
and respond appropriately, especially in regard to
the preferences of neighbors on Forest Avenue whose
properties abut the Park’s edge. Throughout the master
plan process some neighbors expressed the desire for
heavier buffers, while others wanted to continue to access
the park physically or visually from their rear yards.

Fencing

Along the Forest Avenue residences, the fences have been
selectively constructed by neighbors. The plan does not
recommend installing new fencing in these areas with the
exception of two areas: along the Forest Ave. pedestrian
access walkway where the fence is on Township property
and along the existing Woodlawn Ave. driveway where
the fence is in disrepair. In these areas the new fencing

UPPER MORELAND TOWNSHIP

should be 4-6 feet tall estate style metal picket fence.
In the area of the Forest Ave. pedestrian walkway the
fence should transition info a pedestrian gateway portal
to denote the area as a public park entrance.

Along Division Ave. new, 4-foot-fall estate style metal
picket fencing should be used to control foot traffic in
and out of the park.

Fencing in the area of the playground should be explored
during final design. The existing slope does act to
separate the play area from the street; however, fencing
may still be desirable inclusive design element to help
control access in and out of the play area.

Site Furnishings

Site furnishings provide additional amenities and create
a sense of uniformity in the park landscape. These
improvements include benches, picnic tables, trash
receptacles, signage, bike racks, and drinking fountains.
These amenities should be chosen to be durable, cohesive
with the design and materials of elements in the park and
surrounding neighborhood and meet ADA standards.
Along walkways, benches should be placed periodically.
Half of all benches and picnic tables in the park should be
ADA accessible with direct access from a paved area and
an adjacent paved area to accommodate a wheelchair.

Attractive fencing is important to creating a welcoming park.

Trash receptacles should be strategically placed at park
entrances and high use areas such as the court areas,
playgrounds, and pavilions.

Park & Wayfinding Signage

New park signs are proposed at key entrance points
into the park. Park rules signage should note hours of
operations, emergency contact numbers, and other
relevant information. Signage should be professionally
planned and designed to reinforce a cohesive township
and park identity.

ACTIVITIES & FACILITIES ANALYSIS 3

A community green can serve for neighborhood All weather outdoor game tables like ping pong or
gatherings such as movie night. fuseball provide activities for all others.

A small stage area can provide space to neighborhood scale performances.




Design Process &
Recommendations

INITIAL CONCEPT PLANS

Based upon preliminary site analysis, field reconnaissance,
and preferences outlined during the first steering
committee meeting, the consultant team created five
(5) preliminary concept plans. These concepts were
developed to explore potential site facilities and their
relationships to one another with the committee. Concept
elements were selected based on public, committee, and
staff input as well as consideration for current recreational
trends.
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Common elements through some or all concepts were
as follows:

* Accessible walking paths

* Formalized vehicular access

* Pedestrian access from streets
e Parking area

*  Crosswalks

* Restrooms

* Pavilions

* Neighborhood recreation building
* Plozas/seating areas

e Ball field

*  Soccer field

* Basketball Courts

* Pickleball courts

*  Playground area

*  Water play area

*  Open lawn area
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Figure 4.1 Concept A

Concept A

Concept A proposes a 13,000 square-foot neighborhood
recreation building with an on-site parking lot for 52
spaces and a drop-off loop. An open lawn extends from
the rear of the building, with a water play area placed
at the opposite end and an adjacent playground area.
Outdoor active recreational facilities include: two (2) full-
sized basketball courts; four (4) pickleball courts; and a
new baseball field with a 70-foot base path and outfield
that is shared to accommodate a U-13 soccer field.
Three (3) pavilions are proposed near the playground,
pickleball courts, and basketball courts.

) mu®

Figure 4.2 Concept B

Concept B

Concept B proposes a 5,000 square-foot neighborhood
recreation building. On-street parking on Division
Avenue (40 spaces) and Woodlawn Avenue (20 spaces)
is proposed in conjunction with sidewalk bump-outs and
crosswalks along Division Avenue. A water play areaq,
which also serves as a plaza, is placed directly behind the
building and near the playground area. Outdoor active
recreational facilities include: two (2) full basketball
courts; four (4) pickleball courts; and a new baseball field
with a 90-foot base path and outfield that is shared to
accommodate a U-13 soccer field. Three (3) pavilions
are proposed near the playground, pickleball courts/ball
field, and the Woodlawn Avenue frontage.

0 25 50 mu®

Figure 4.3 Concept C

Concept C

Concept C proposes a 40,000 square-foot community
building with an on-site parking lot for 160 spaces. A
playground area sits adjacent to the building and a
pavilion, open lawn area, and water play area are placed
at the center of the site. Outdoor active recreational
facilities include: two (2) full basketball courts and a U-13
soccer field.
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Figure 4.4 Concept D

Concept D

Concept D proposes on-street parking on Division
Avenue (40 spaces) and Woodlawn Avenue (20 spaces)
in conjunction with sidewalk bump-outs and crosswalks
on Division Avenue. An on-site drop-off loop is proposed
at the intersection of Division Avenue and Abbeyview
Avenue. An open lawn area sits af the center of the site,
with a water play area which also serves as a plaza placed
at the south end, near the Woodlawn Avenue frontage.
Outdoor active recreational facilities include: two (2)
full basketball courts; four (4) pickleball courts; and
maintenance of the existing, northwest-oriented baseball
field with a 90-foot base path and outfield that is shared
to accommodate the existing U-13 soccer field. Three
(3) pavilions are proposed near the playground, central
lawn, and drop-off loop, and one (1) restroom pavilion
is proposed between the central lawn and playground
area.
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Figure 4.5 Concept E

Concept E

Concept E proposes an on-site parking lot with 40
spaces and a drop-off loop. A plaza with a water play
area is proposed near the Woodlawn Avenue frontage.
Outdoor active recreational facilities include: two (2) full
basketball courts; four (4) pickleball courts; and a new
baseball field with a 70-foot base path and outfield that
is partially shared to accommodate a U-13 soccer field.
Two (2) pavilions are proposed between the parking lot
and ball field, and one (1) restroom pavilion is proposed
in the plaza.

The former school driveway from Woodlawn has remained as an interim access point into the park.

REFINED CONCEPT ALTERNATIVES

Based upon guidance and feedback from the Steering Committee and staff, the consultant developed four (4) concept

refinement alternatives for presentation to the Public. Program elements include:

ADA Loop Walking Trail
Restrooms

Picnic Pavilion

Playground area

Small Plaza / Seating Areas
Open Play Lawn

Basketball courts

Multi-use Court

Outdoor Fitness Area

Neighborhood Scale Water Splash Pad

Baseball Field

Community / Neighborhood Recreation Building
Preserve Heritage trees

New Tree Plantings

Stylized Native Meadow Plantings

Lighting

Crosswalks

Parking
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Figure 4.6 Concept 1 — Baseball Field on Fill

Concept 1 - Baseball Field on Fill

Concept 1 proposes on-street parking (42 spaces, 90-degree head-in parking) in conjunction with sidewalk bump-
outs and tabled crosswalks on Division Avenue. A central plaza sits adjacent to the proposed outdoor fitness area,
playground area with gaga pit, and a restroom and concessions building. An entry plaza is proposed at the park
entrance near Abbeyview Avenue, as well as two (2) full basketball courts. A flagpole plaza is proposed near the existing
USGS marker at the northern corner of the site. Outdoor active recreational facilities include: two (2) full basketball
courts and a new baseball field with a 90-foot base path. A 0.4-mile loop trail and other walking paths provide access
into and around the site and all amenities.
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Figure 4.7 Concept 2 - Neighborhood Recreation Building

Concept 2 — Neighborhood Recreation Building

Concept 2 proposes on-street parking (40 spaces, 90-degree head-in parking) in conjunction with sidewalk bump-outs
and tabled crosswalks on Division Avenue. This concept proposes that Woodlawn Avenue be converted to a one-way
street to calm traffic and accommodate on-street parking (45 spaces, angled head-in parking) and associated sidewalk
bump-outs along the north side of Woodlawn Avenue. On-site parking (15 spaces) and drop-off loop enter the site from
the intersection Division Avenue and Everett Avenue. A neighborhood recreation building sits at the center of the site, off
the rear of which extends a plaza, open lawn, and splash pad. A hillside playground is situated near the Division Avenue
frontage, and two (2) full basketball courts, a play court, and outdoor fitness area, and small pavilion sit adjacent to the
building and parking lot. Two small plazas are placed along the loop trail. Earthen mounds and plantings are proposed
along the edges of the site to serve as a buffer where the property boundary is shared with residences on Forest Avenue.
A 0.37-mile loop trail and other walking paths provide access into and around the site and all amenities.
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Figure 4.8 Concept 3 - Baseball Field in Cut

Concept 3 — Baseball Field in Cut

Concept 3 proposes on-street parking on Division Avenue (42 spaces, 90-degree head in parking) in conjunction with
sidewalk bump-outs and tabled crosswalks on Division Avenue. An entrance from the intersection of Division Avenue
and Woodlawn Avenue leads to an overlook plaza, a pavilion with concessions and restrooms, and a playground.
At the northern corner of the site is a flagpole plaza, two (2) full basketball courts, multi-purpose courts, and a small
pavilion. Set further into the site, a small plaza and an open lawn area sit alongside the loop trail. At the center of the
park is a new baseball field. A 0.32-mile loop trail and other walking paths provide access into and around the site and
all amenities.
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Figure 4.9 Concepft 4 - Passive Park

Concept 4 - Passive Park

Concept 4 proposes on-street parking (26 spaces, 90-degree head-in parking and parallel parking) in conjunction with
sidewalk bump-outs and tabled crosswalks on Division Avenue. At the southeastern corner of the site are a restroom
pavilion and a plaza, which are set between a dual-purpose court area, containing two (2) full basketball courts and
a deck hockey court, and a multi-purpose court. Further east is a playground and nearby picnic pavilion. As the grade
rises to the north, there is a lawn amphitheater and a series of three open lawn areas. A flagpole plaza is proposed near
the existing USGS marker at the northern corner of the site, along with an entry plaza and a small plaza off of Division
Avenue. A 0.32-mile loop trail and other walking paths provide access into and around the site and all amenities.
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Concept Public Feedback

There were elements of each of the four concept plans
that were preferred by the public. Preferences for one
concept over the other often were based on very specific
locations of key elements such as the playground, court
area, neighborhood recreation center and parking. The
following is a general consensus:

* The size and characteristic of a neighborhood
recreation center should relate to the surrounding
residential neighborhood.

* The maijority of the parking for the neighborhood
recreation center should be included within the
park site and not developed as on road parking.

* Internal vehicular parking should be visible from the
street and not located near residential backyards.

* The court area should be visible from the street and
not located near residential backyards

* A playground area should be separated from the
street but visible and not ‘hidden” in the park.

* A baseball field is an important component of the
neighborhood and park however it should not

dominate the park.

Following the public feedback, the Township park and
the township recreation staff took a closer look at the
current inventory of baseball facilities. It was determined
that two existing 90-foot baseball fields within the
Township could be improved to extend their usability by
local youth leagues. They also identified the need for a
70-foot baseball field in the Township. It was determined
that the final plan should explore the development of a
70-foot baseball field at Woodlawn Park, along with a
concept for a neighborhood recreation building that is
approximately 15,000 square feet in size.

{ ) A k UPPER MORELAND TOWNSHIP
()

MASTER PLAN

Based on public, committee, and staff feedback the
following program elements were identified for inclusion
in the draft plan:

*  Multi-use Walkway

e 70-Foot Baseball Field

*  Multi-Purpose Court Area
e Playgrounds

* Splash Pad Area

e Fitness Areas

* Plaza Spaces

* Pavilion

* Neighborhood Recreation Building

The plan is described in four parts: Pedestrian Gateways
& Street Traffic Calming, Lower Plateau, Middle Plateau,
and Upper Plateau. The following is a list of key
improvements in each area.

DESIGN PROCESS & RECOMMENDATIONS 4
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Figure 4.10 Woodlawn Park Site Development Drawing
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Pedestrian Gateways & Street Traffic
Calming

Street Traffic Calming

The plan recommends providing crosswalks and improved
curb ramps at each of the street crossings near the
park to improve pedestrian routes into the park. Along
Division Ave. and Woodlawn Ave., where intersections
are not controlled in all directions by stop signs, the plan
recommends implementing curb extension / bump-outs
and raised crosswalks. These would take place at the
Division Avenue intersections with Forest Avenue, Everett
Avenue, and Abbeyview Avenue, and at the intersection
of Woodlawn Avenue and Silver Avenue.

Curb extension / bump-outs are extensions of the
curbing across a parking lane that can also be used to
narrow a travel lane. The curb extension reduces the
crossing distance for pedestrians; improve the line-of-
sight for pedestrians; make pedestrians more visible to
oncoming traffic; slows traffic by funneling it through a
narrower opening; and slows vehicles making a right
turn by reducing the curb radius. Additionally, they
offer opportunities for water quality stormwater best
management practices (BMPs). Curb extensions are
identified by PA DOT as offering a moderate effect at
reducing vehicular speed and pedestrian / vehicular

Sidewalk Division Ave. 30’ Wide

Residential

R PLAN

Raised Crosswalk with Curb Extensions or “bump-outs”

conflict reduction and have minimal or no effect on
volume reduction and emergency response. Design
of curb extensions should have provisions for roadway
drainage and snow and ice removal.

Along Division Ave. the curb extensions would define the
parking areas while maintaining the existing condition
of two full 10-foot-wide travel lanes. In final design and
engineering narrow lanes of 9 feet should be explored for
their potential to have a greater effect on speed reduction.

A raised crosswalk is elevated 6-inches above street grade
to be flush with the curb. A raised crosswalk is designed

Existing Condition

Sidewalk Woodlawn Park

>

to function as a speed hump and is 22 feet in length with
6-foot ramps on either end of a 10-foot flat top. The
table is designed to allow for car speeds of 25-30 mph.
Raised crosswalks improve pedestrian visibility by defining
crossings. The design of raised crosswalks should meet
all ADA requirements and have provisions for roadway
drainage and snow and ice removal. Raised crosswalks
are identified by PA DOT as offering a moderate effect
at volume reduction and pedestrian / vehicular conflict
reduction; and have a significant effect in speed reduction
and emergency response. Recommended spacing for
speed humps are 250 to 600 feet apart.

Along Division Ave. the spacing of raised crosswalks is
between 250 to 275-feet apart, affecting the greatest
potential for speed reduction. The height of the raised
crosswalk should create a flush condition with adjacent
curbs to create level pedestrian transition, it is anticipated
that they be 6-inches high.

Parking is proposed on both sides of Division Ave. Along
the western portion of the street parallel parking will
continue to be permitted with striping to clearly define
appropriate parking spots. On street parallel parking
helps to reduce vehicle speeds by reducing the effective
width of the roadway.

Along the eastern portion of the street head-in 90-degree
parking is recommended. This will be accomplished

Residential Existing  Sidewalk

Tabled Crosswalk

through the construction of new pavement and will not
remove width from the current roadway. The use of
90-degree parking will increase the number of parking
spaces and create a buffer between the sidewalk and
lanes of traffic. The use of 90-degree parking is not
recommended as a primary tool for speed reduction
and should only be implemented in conjunction with the
curb extensions and raised crosswalks. A waiver to the
Township SALDO regulations is necessary to permit this
proposed parking layout.

Parallel parking will remain along the southern edge
of Woodlawn Road. Due to the narrow road width
and when parking is sufficiently occupied, it effectively
reduces speeds by creating a “chicane” effect as vehicles
may occasionally have to pull over to permit opposing
vehicles to pass.

The township should explore the addition of two stop
signs in the area of the park:

1. Add a stop sign for northbound traffic on Silver Ave.
at the Woodlawn Ave. and Silver Ave. intersection.
2. Add a stop sign for southbound traffic on Division

Ave. at the Forest Ave and Division Ave intersection.

Proposed Improvement

Ol &

|

Woodlawn Park

Sidewalk Bump out New

A

Sidewalk  Bump out

Division Ave. 20’ Wide

90° On-street Parking Sidewalk

Figure 4.11 Division Ave Raised Crosswalk with Curb Extensions Before & After
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@ Woodlawn & Division Ave. Gateway
Woodlawn & Silver Ave. Gateway
@ Forest Ave. Gateway

@ Division Ave. & Forest Ave. Gateway

@ Curb Extension (Typical)

Tabled Crosswalk with Curb Extension
(Typical)

@ Maijor Crosswalk with Curb Ramp
Improvements (Typical)
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0 25 50 100 ®

Minor Crosswalk with Curb Ramp Improvements
@ (Typical)

@ Division Ave 90° Pull-in Parking (27 Spaces)
@ Division Ave Parallel Parking (17 Spaces)

Figure 4.12 Park Accessibility Map
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Pedestrian Gateways

A variety of pedestrian entrances into the park are
proposed fo create a sense of arrival and define the
park identity. Four major entrances are planned at
each of the park corners: Woodlawn Ave. and Division
Ave., Woodlawn Ave. and Silver Ave.; Forest Ave., and
Division Ave. and Forest Ave. Additionally, two secondary
pedestrian entrances are proposed at the intersections of
Division Ave. with Abbeyview and Everett.

Woodlawn & Division Ave. Gateway will serve asa
primary point of entrance into the park for neighborhood
residences coming for the southwest portion of the
neighborhood. An enlarged sidewalk plaza area at the
intersection allows for people to transition in and out of
the park. A new retaining wall will allow for the creation of
this area and should incorporate the park name through
the inclusion of signage or cast in place letters.

Along Woodlawn Ave., located off the enlarged sidewalk
area, is a stairway traversing the slope into the first tier
of the park. From here a new walkway runs parallel to
Woodlawn Ave. delivering park uses to the pavilion and
playground area or a second staircase connecting to the
Neighborhood Recreation Building.

The walkway passes around some of the site’s mature
specimen trees and care should be taken during design

Division Avenue

Woodlawn Avenue

Woodlawn & Division Ave. Gafeway
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and construction to limit impact to these trees. This
should include but not be limited to gentle regrading
the hill slopes to locate the walkway as far as possible
from the tree root zones; implementation of rootzone
protection fencing during construction; hand digging
around roots for areas of the trail within the rootzone;
and air-spading rootzone area and/or fertilizing trees
following construction based on recommendations by a
certified arborist.

It is proposed that this area serve as a mini arboretum. The
addition of new canopy trees and flowering understory
trees should look to educate township residents about
trees appropriate for use in their yards with a strong
focus on native species. A total of 2-4 benches should
be spaced along the walkway as places for individuals to
stop and enjoy this part of the park. Primary park identity
signage should be located at the sidewalk entrance. Park
informational signage should be located where the trail
transitions into the playground area.

Woodlawn & Silver Ave. Gateway will serve as a
primary point of entrance into the park for neighborhood
residences coming for the southeast portion of the
neighborhood. This point is the start of the park’s 10-foot-
wide perimeter walkway system. The walkway meets the
existing Woodlawn Ave. sidewalk and transitions into the
park a grade under 5-percent creating a fully accessible

Woodlawn Avenue

Silver Avenue

Woodlawn & Silver Ave. Gateway

Forest Ave. Gateway

walkway into the park. the walkway delivers park users to
the playground area and the community green.

Benches should be considered at the top of the slope as
a resting spot. Secondary park identity signage should
be located at the sidewalk entrance. Park informational
signage should be located where the trail transitions into
the community green.

Forest Ave. Gateway will serve as a primary point
of entrance into the park for neighborhood residences
coming for the northeast portion of the neighborhood.
An 8-foot-wide pathway with 1-foot-wide curbing on
each side is proposed. The curbing should be flush
with the walkway to create an even walking path while
helping to separate the grade from adjacent driveways
on neighboring properties. Additionally, the curbing will
act as an edge for the concrete pavers. Use of special
paving such as color concrete pavers will help to identify
this walkway as a public access point into the park. Pavers
should be permeable to eliminate stormwater runoff onto
neighboring properties.

A new metal estate fence should be mounted within
the concrete curbing. The fence should transition into a
gateway portal that draws visitors into the park. Secondary
park identity signage should be located at the gateway
portal entrance. Once in the park, the 8-foot-wide
pathway gently raises up the slope at an accessible grade

DESIGN PROCESS & RECOMMENDATIONS 4

Division Avenue

Division Ave. & Forest Ave. Gateway

before intersection with the park perimeter pathway. A
total of 1-2 benches should be considered at pathway
intersections as a resting spot. Park informational signage
should be located where the walkways intersect.

The Township should work with neighboring properties
owners along the access easement to determine if new
buffer plantings should be installed within the neighboring
properties along the fence line. Current plantings require
regular tfrimming to keep the pathway free of vegetation.
Ideally more upright plant material should be selected to
provide privacy but require minimal trimming.

Division Ave. & Forest Ave. Gateway will serve asa
primary point of entrance into the park for neighborhood
residences coming for the northwest portion of the
neighborhood. Located at the park highpoint, this
entrance is in the same location as the historic USGS
marker. The park’s 10-foot-wide perimeter walkway’s
second entrance is at this location. The walkway leads
into a small entry plaza is proposed for this location in
the location of the modern USGS marker denoting the
historic clay marker location (currently on display in the
Township Building). The USGS marker should be reset
within the plaza pavement. Central to the plaza would be
a flagpole with a low seat wall surrounding it. A bronze
plaque and/or interpretive signage denoting the history
of the location should be incorporated into the plaza.
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@ Rain Garden
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Figure 4.13 Lower Plateau
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Ornamental trees and low plantings surround the plaza
define the space as an entry point. A total of 4 benches
should be included int the plaza to provide a small
informal gathering space. Primary park identity signage
should be located at the sidewalk entrance into the plaza.
Park informational signage should be located where the
walkway exits the plaza into the park.

Lower Plateau

The lower plateau is divided into three use areas through
placement of proposed site architecture and changes
in site topography. These include site vehicular access
and parking; Neighborhood Recreation Building; park
playground; and the community green.

Site Vehicular Access & Parking

The plan provides for on-site parking. The final number of
parking spaces will depend on the final park uses. Should
a Neighborhood Recreation Building be developed
in the park 50 to 60 parking spaces will be required.
If no Neighborhood Recreation Building is developed
a smaller parking area accommodating 15 to 20 cars
should be considered.

Vehicular access is proposed to off Division Ave. to align
with the intersection of Abbeyview Ave. The driveway
should be a minimum of 20 feet in width and gated to
allow for the closing of the parking area during nighttime
hours. The new driveway location will require the
relocation of one utility pole.

(:) FRONT VIEW
SEILER + DRURY

ARCHITECTURE

The driveway delivers park visitors info a double bay
parking area. There are 56 parking spaces and 4
accessible spaces for a total of 60 parking spaces.
A generous central island between the two bays and
placement of green islands allows for the planting of
shade trees to help cool the area and visually divide
the parking stalls. The parking area is 1 to 2-feet below
the elevation of Division Ave. with a low retaining wall
topped with a fence separating the parking area from the
Division Ave. sidewalk.

A pedestrian drop-off area is located along the driveway
at the front of the Neighborhood Recreation Building
entrance. A gated service drive extends from the parking
area to along the southern building facade to the building
service area. Three stripped crosswalks are proposed
along the internal driveways to clearly denote pedestrian
crossings of the driveway.

Neighborhood Recreation Building

The proposed building’s location is in the center of the
existing site, near the lower third of the land area that
borders Woodlawn Avenue. A building of this type has a
relatively large footprint (11,763 sq. feet), which requires
careful placement to work with the park’s topography
and to allow for pleasing views from the surrounding
properties. In addition to the building being set-back
from the houses along Division and Woodlawn Avenues,
the orientation of the structure is such that no single

Figure 4.14 Neighborhood Recreation Building Front View

house has a direct straight-on view of the building. The
building’s angle, combined with surrounding green space
with trees, will allow the building to be part of the overall
landscape and not dominate the residential scale of the
neighborhood.

The building provides an edge to the proposed parking
area that is accessed from Division Avenue and overlooks
a broad lawn with spray pad to the east. These adjacent
features, combined with the park’s overall arrangement will
ensure that the building does not feel randomly placed, or
inappropriate for its context.

It is worth noting that the school, that formerly ran the
length of Woodlawn Avenue, had a very long, uninterrupted
facade that directly faced its neighbors. The intent for this
new building will be less visible and less intrusive.

Based on the building program a 15,354 gross square
foot building area is recommended. Of this, 13,396
square feet is usable floor area. The building has two
floors, with 11,763 usable square feet on the first floor
and 1,633 usable square feet on the second. The building
has a 11.5% “floor area factor” which accounts for wall
thicknesses and other features, that, when combined with
the overall usable floor areq, results in the total gross floor
area of 15,354 square feet. The gross floor area is what is
used when calculating the estimated cost of construction.

O REAR VIEW
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The layout provides for a large, multi-purpose gymnasium
(70" x 115') with its size being based on what is required
for a full-sized dividable basketball court, plus adequate
space at the sides and ends for safety and some audience
and team seating. This room has a high sloped roof above
(40°-0" at the ridge and 20’-6" at the eave) with dormers
and clerestory windows. The space has an adjacent
storage area (656 sf) and also has doors leading directly
outside to a Stage that overlooks the Lawn. A final feature
of the gymnasium is a utility room for heating/cooling
equipment and utilities, plus a separate “loading area”
that leads to a service driveway. The gymnasium and
support spaces account for approximately 77% of the
overall first floor.

Leading to the gymnasium is a wide lobby that opens
directly to the parking area off of Division Avenue. On
the south side of the lobby is a generous reception desk,
with a private office large enough for two people, and
a first aid/support room immediately behind. Adjacent
to the office and near the entrance is an elevator and
enclosed egress/fire-stair that leads to the second floor.

Opposite the desk is some public seating and entrances
to separate-gender toilet rooms. Also on the north side of
the lobby, near the entrance vestibule and with windows
on two sides, is a large community room (30'x27). Finally,
there is a corridor that runs from the reception desk and

Figure 4.15 Neighborhood Recreation Building Rear View
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Middle Plateau

Located along Division Ave. is the middle plateau where the basketball courts are located. A multi-court area that can
accommodate two basketball courts, deck hockey, a tennis wall along with other pickup games is proposed. The courts
are laid out so that basketball is oriented north/south. The area is 6 feet above the parking area and 6 feet below the
baseball field. A low retaining wall along the northern and eastern edges of the court starts at 1 foot and reaches a
height of 5 feet to create the level court area. The lower part of the wall serves as a seat wall with the higher portion
serving as a fennis wall.

The plateau is reached via an accessible walkway from the Division Ave. sidewalk and via staircases from the
Neighborhood Recreation Building or baseball field. The staircase from the courts to the Neighborhood Recreation
Building is larger to allow for informal sitting and gathering and leads to a small ploza along the southern edge of the
courts. The plaza should offer table seating and shade in the form of a trellis or tree plantings. The area is envisioned
as an informal place for people to gather and watch court games.
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‘ G Staircase to Upper
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Staircase to Lower
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(: ) Seat wall
BIRDS EYE
@ 2 Tennis Wall /

Retaining Wall

@ Plaza Area
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Figure 4.18 Neighborhood Recreation Building Massing Study Figure 4.19 Middle Plateau
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Upper Plateau Perimeter Pathway

The Upper Plateau is the location of a 70-foot baseball field and outdoor fitness area. The baseball field and seating areas The perimeter pathway connects all three plateaus. Along Division Ave. the pathway serves as the sidewalk but is
are accessed via walkways connecting to the 10-wide park perimeter pathway. The perimeter pathway encompasses the generously buffered from the roadway by the head in parking (20-feet). In the transition areas between plateaus the
baseball field creating a 0.2-mile loop. Four to six benches should be located along this loop trail so that walkers have walkway alignment is designed to allow for slopes below 5-percent creating an accessible walkway throughout the park.
opportunities to sit and rest. Located to the west of the baseball field along Division Ave. is the outdoor fitness area. The An internal loop starts at the Woodlawn Ave. and Silver Ave. entrance, passes through the playground area, continues in
1,800 square foot area should offer a mix of exercise equipment geared towards all ages ranging from young adults to front of the Community Recreation Center, continues along Division Ave. Sidewalk, and loops around the baseball field
senior citizens. Where the perimeter pathway connects from the Lower Plateau it divides the long northern slope between back to Woodlawn Ave. and is 0.4 miles. The loop can be extended to just under 0.5 miles if you include the Woodlawn
the field and community green into a 10-foot-high sledding hill. An opening on the trees lining the walkway defines the Ave. arbor walk and the full length of the Division Ave. sidewalk; however, this route does include stairs and a crossing
area of the hill slope intended for sledding. of the park’s entrance driveway.

0 25 50 100 ®
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Figure 4.20 Upper Plateau Figure 4.21 Park Accessibility Map
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Buffers & Stormwater Management

The plan proposes a minimum 20-foot-wide buffer
between all property lines and walkways and park
facilities. However, the majority of walkways and facilities
are 40-feet from neighboring properties. Along the
northern and eastern edges of the property a vegetative
buffer is proposed.

UPPER MORELAND TOWNSHIP

As part of the site’s stormwater management plan the
buffer will include a mixed planting of shade trees,
evergreen trees, and ornamental trees within a low
meadow, a 6-wide mow path will be maintained between
the meadow edge and neighboring properties. The mow
strip will connect to the parks open lawns and pathways
via periodic mown areas. Site grading within the buffer
edge will direct water towards site BMPs and away from

Rain gardens both help to infiltrate stormwater into the ground while offering year round color and habitat.
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neighboring residences. Where feasible vegetative
surface BMPs such as raingardens, infiltration basins,
and vegetative swales should be implemented. Through
thoughtful grading and plant selection these BMP areas
can blend seamlessly into a vegetated buffer. Through
the careful selection of plants, the buffer can offer year-
round inferest as well as serve as habitat for songbirds
and pollinator insects.

Not all of the site’s stormwater can be controlled via
surface treatments. Some subsurface infiltration areas
may be required. These could be located under areas
of site pavements such as the parking area, multi court
area, or synthetic turf areas.

Site Security
Risk Management and Safety Issues

Park crime deterrence is a combination of good park rules,
regular policing, and proactive community participation
in park stewardship. Active observation by neighbors
should be encouraged. Users are the “eyes and ears” of
the Park. People who engage in negative activities do not
wish to be seen and will typically go elsewhere if they are
subject to observation.

Random police patrols and nightly patrols should occur.
The Township should maintain active dialogue with
neighbors to help prevent unwanted activities such as
littering, and vandalism. Additionally, the rapid repair of
damage or vandalized park facilities helps set a standard
of stewardship that helps deter and mitigate additional
bad behavior.

The community should be encouraged to help the
Township maintain and operate the park by notifying the
Township about issues they perceive. It is important that
municipal office phone numbers and email addresses be
posted at the parking areas and park trail access points
as a part of park signage.

The Township may choose to install security cameras in
the park. Current security camera technology includes
solar-powered and cloud-based systems, eliminating the
need for wiring and on-site storage systems.

DESIGN PROCESS & RECOMMENDATIONS 4

Exterior AED cabinet

AED Cabinet

The inclusion of Automated External Defibrillator (AED)
cabinet in the park can play a critical role in emergency
response to cardiac arrest. The inclusion of AED in public
meeting spots is becoming more common due to the
lifesaving opportunity they provide. Nationwide, EMTs
respond to more than 300,000 cardiac emergencies
every year and approximately 92 percent of cases do
not recover. However, chances of survival increase
significantly with immediate CPR and the use of an AED.

AED cabinets are self-contained units with their own
power supply. Pictorial instructions are provided for
proper use and a tone or voice command alerts users
when to deliver the electrical shock. AEDs are designed
with failsafe protection to prevent people from shocking
people who are not in cardiac arrest. AED Cabinet should
be located in a prominent location so that they can be
easily identified and retrieved in an emergency situation.

Safety and Security Program

A safety and security program for the Park should include a
safety policy, a process for routine inspections and hazard
abatement, a program to assist employees and residents
in reporting hazards, emergency procedures, accident
reporting system, and an information management
system for site safety and security. This program currently
exists within the Parks & Recreation Department.
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Maintenance
Existing Maintenance Capacity

The park is currently maintained by Upper Moreland Township Parks Department. In keeping with other Township parks,
Woodlawn Park is generally well maintained. Current routine maintenance includes trash removal, routine equipment
repairs, and grass mowing.

Maintenance Responsibilities

The Park design seeks to minimize landscape maintenance costs while providing a beautiful and functional park. While
many of the site maintenance tasks will be the same, the new improvements will require regular inspections and periodic
repairs. The addition of restrooms, synthetic turf, additional plantings and the water spray pad will add to the current
park maintenance regime.

Walkways should be regularly inspected and maintained. Regular inspections and periodic repairs of park structures
and playgrounds will be necessary to maintain the quality of facilities. Regular maintenance of the restroom facility and
trash removal will be required at a frequency based on the season of use. Restrooms should be locked at night to deter
vandalism. It is recommended that the township include automatic locking systems on restrooms to ensure they are open
and closed at the correct days and times.

It is anticipated that the splash pad would operate from May through September. If a recirculating water system is
selected for the splash pad, then daily checks of drains, filters, and logging of water chemistry are required.

Mowing of lawn areas should be done on a regular basis with frequencies increasing during the growing season.
Proposed meadow areas once established should be mowed once a year in early spring and excess cut materials
removed.

Currently, the Township does remove snow from parks once primary roads and township facilities are addressed.
Removal of snow from walkways in the park should be considered.

The following is an outline of basic monthly maintenance tasks that should be completed. The frequency, by month, of
these maintenance tasks is indicated in the chart.
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Months

January

February

July

August

September

October

November

December

Figure 4.22 Park

aintenance Chart
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Implementation

Implementation of park projects such as Woodlawn Park
is typically completed in one to two phases. Depending
on the availability of funding and the success of grant
applications, construction phases may vary over time.
Cost estimates for improvements as recommend in the
master plan are included in this master plan report.

COST ESTIMATE

Probable costs for development of Woodlawn Park
were established based on unit costs from construction
projects of similar scope and scale; they reflect prevailing
wage rates that are required for publicly bid construction
projects. The probable cost of development for the
capital improvements at Woodlawn Park are estimated
at $4,152,800 for park improvements, $424,600 for
street traffic calming improvements; $ 5,376,500 for
building improvements, and $538,000 for Mason Mills
90-foot infield improvements (see Figure 4.1). Included
in the total estimated costs are design and engineering

71




UPPER MORELAND TOWNSHIP

IMPLEMENTATION 5

NOODLAV

Figure 5.1 Woodlawn Park Master Plan Cost Summary
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1. Upper Plateau

1,608,900

2. Middle Plateau

Total Proposed Site Improvements $ 1,237,400
Mobilization, E&S, Stormwater Allowances $ 99200
Construction Contingency (10%) $ 123,800
Design & Engineering (12%) $ 148,500

|

705,100

3. Lower Plateau

Total Proposed Site Improvements $ 542,200
Mobilization, E&S, Stormwater Allowances $ 43,500
Construction Contingency (10%) $ 54,300
Design & Engineering (12%) $ 65,100

1,838,800

PARK IMPROVEMENTS

Total Proposed Site Improvements $ 1,414,200
Mobilization, E&S, Stormwater Allowances $ 113,300
Construction Contingency (10%) $ 141,500
Design & Engineering (12%) $ 169,800

CREYR:

4. Division Ave Street Improvements 401,300
Total Proposed Site Improvements $ 308,500
Mobilization, E&S, Stormwater Allowances $ 24,800
Construction Contingency (10%) $ 30,900
Design & Engineering (12%) $ 37,100

5. Woodlawn Ave Street Improvements

23,300

Design & Engineering (12%)

STREET TRAFFIC CALMING IMPROVEMENTS

Total Proposed Site Improvements $ 17,700

Mobilization, E&S, Stormwater Allowances $ 1,600

Construction Contingency (10%) $ 1,800
A

2,200
424,600

6. Neighborhood Recreation Building 5,376,500
Total Proposed Site Improvements $ 4,135,600
Mobilization, E&S, Stormwater Allowances $ 331,000
Construction Contingency (10%) $ 413,600
Design & Engineering (12%) $ 496,300

BUILDING IMPROVEMENTS

5,376,500

538,000

Mason Mill Synthetic Infield Reconstruction

fees estimated at 12% of the total site improvements and
a construction contingency of 10% of the total costs of
site improvements. Allowances based on percentage of
total site improvements for contractor mobilization (3%),
erosion and sedimentation control (2%) and Stormwater
Improvements (3%) have been included in the total
estimated cost.

PHASED CAPITAL DEVELOPMENT
PROGRAM

Phase 1

The Master Plan recommends a phase 1 construction
that will present a complete outdoor recreation facility to
the community, even if no additional improvements are
completed in the future. Phase 1 improvements included
site grading, improved baseball field, multi-purpose court
area, playground area, outdoor fitness area, pavilion,
walking paths and plazas, stormwater improvements,
plantings, and lighting of pathways and basketball
court. Additionally, phase 1 includes the completion
of neighborhood traffic improvements. Improvements
included curb extensions and raised crosswalks, side street
crosswalks, on-street parking and improved sidewalks.
Phase 1 construction costs are estimated at § 3,917,300.

Phase 1B

Should an alternative preferred site be identified for the
neighborhood recreation building phase 1B identifies
cost for a small restroom / pavilion. Additionally, cost for
20 on site parking spaces, a small plaza, utilities, stage
area, synthetic turf community green, and a zero depth
splash pad have been included in this phase. Phase 1B
construction costs are estimated at $ 1,077,000

Phase 2

The Master Plan recommends a phase 2 construction be
the neighborhood recreation building and associated site
work. Phase 2 improvements included site driveway and
parking, building and utilities, rear plaza, synthetic turf
community green, and zero depth splash pad. Phase 2
construction costs are estimated at $ 6,036,600.

Phase A

Phase A is independent of the park improvements and
reflects the cost associated with improving the Mason Mill
Park 90-foot baseball infield. This improvement would
need to take place prior to converting the Woodlawn 90-
foot field to a 70-foot field. The cost associated with this
is estimated at $538,000

Phase 1 - Park Improvements $ 3,917,300
Total Proposed Site § 3,012,400
Improvements
Mobilization, E&S, Stormwater 5 241700
Allowances
Construction Contingency

301,500
(10%) $ 5
Design & Engineering (12%) $ 361,700

Phase 2 - Building Improvements  § 6,036,600
Total Proposed Site S 4,643,200
Improvements
Mobilization, E&S, Stormwater $ 371 700
Allowances
Construction Contingency $ 464 400
(10%) '
Design & Engineering (12%) $ 557,300

Phase A - Mason Mills 90' Field $ 538,000
Total P it

otal Proposed Site $ 538,000

Improvements
Total Estimated Project Costs $

10,491,900

(Phase 1, 2, A)

Phase 1B - No Neighborhood

Recreation Building 3 g Erzze.t.t
Total Proposed Site $ 828 300
Improvements
Mobilization, E&S, Stormwater $ 66,400
Allowances
Construction Contingency

2
(10%) $ 82,900
Design & Engineering (12%) $ 99,400

Total Estimated Project Costs $

(Phase 1,1B, A) 5,532,300

Figure 5.2 Woodlawn Park Phasing Cost Summary
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Figure 5.3 Woodlawn Park Phasing Plan

FUNDING SOURCES

There are many funding public sources that could be
considered for Improvements.

Pennsylvania Department of Conservation
and Natural Resources (PA DCNR)

Community Conservation Partnership Pro-
gram (C2P2)

The Community Recreation and Conservation Program
through the PA DCNR Community Conservation
Partnership Program (C2P2) provides funding to
municipalities and authorized nonprofit organizations
for recreation, park, trail and conservation projects.
These include planning for feasibility studies, trail studies,
conservation plans, master site development plans,
and comprehensive recreation park and open space
and greenway plans. In addition to planning efforts,
the program provides funding for land acquisition for
active or passive parks, trails and conservation purposes,
and construction and rehabilitation of parks, trails, and
recreation facilities. Most of these projects require a 50%
match, which can include a combination of cash and/
or non-cash values. Grant applications for the C2P2
program are accepted annually—usually in April. More
information can be found at: http://www.dcnr.state.

pa.us/brc/grants/grantpolicies/index.htm

Land and Water Conservation Fund (LWCF)

The Land and Water Conservation Fund (LWCF) State
Assistance Program, established in 1965, is a federal

source of funding distributed to all states by the U.S.
Department of the Interior’s National Park Service.

The program provides matching grants for the acquisition
and development of public outdoor recreation areas
and facilities. DCNR administers the LWCF Program for
Pennsylvania.

More info at: https:/www.dcnr.pa.gov/Communities

Grants/Pages/default.aspx

Department of Community and Economic
Development (DCED)

Greenways, Trails and Recreation Program
(GTRP)

The Greenways, Trails, and Recreation Program (GTRP)
provides funding for: public park and recreation area
projects, greenway and trail projects, and river or creek
conservation projects. The program requires a 15% local
cash match of the total project cost and projects must not
exceed $250,000. Applications to DCED are typically
due in late May.

More information can be found at: http://www.newpa.

com/programs/greenways-trails-and-recreation-
program-gtrp/

Montgomery County 2040 Implementa-
tion Grant Program

The MontCo 2040 Implementation Grant Program
is infended to assist municipalities in making targeted
physical improvements that achieve real progress toward
the goals of the plan. The program focuses on supporting
local projects that specifically further the goals of the
county comprehensive plan and the plan’s themes of
Connected Communities, Sustainable Places, and Vibrant
Economy.

While the program is open to a wide array of projects
fitting within the comprehensive plan, specific Focus
Categories  that highlight recent county planning
initiatives are announced prior to each funding year.
Projects that fall under a Focus Category receive greater
consideration during the application review. Grant
amounts are available between $10,000 and $200,000,
but a realistic average award is around $100,000. The
grant program has awarded over 12.7 million to 113
grants in 51 municipalities of Montgomery County. The
2023 round of grants is due in March.

For further information on the grant program, contact
Scott France at 610-278-3747.

https://www.montcopa.org/2453/Montco-2040-

Implementation-Grant-Program
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Legislative Funding

State and federal elected officials can sometimes include
items into legislation for worthy projects in their districts. A
conversation between county and municipal officials and
legislators is the way to begin this process. This type of
funding should be targeted toward capital improvement
projects.

Private Foundations

There may be regional corporations and foundations
that support public works such as park development.
Competition for these funds is usually brisk, but
opportunities should be researched. Funding is often
given to non-profit organizations.

Foundations and institutions represent another potential
source of funding for education-related site improvements
and programming. Grants are available to support
student field trips, provide teacher training in science,
and provide other educational opportunities. Education
tied to research can increase the pool of potential funds.
The science community and research institutions are the
logical starting points for solicitation foundation funds.

Schools and Local Organizations

Local schools and sports organizations may also be
of assistance in several ways. These groups might get
involved with club events, fundraising events, and park
cleanup days. The school faculty might incorporate the
Park into various curricula with students helping to develop
and possibly maintain the Park as part of a classroom
assignment or after school club. While the amount of
funds raised may be relatively small, this process builds
constituents and support that is critical to the long-term
success of the Park.
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Woodlawn Park

Master Plan

12/21/2022

SC#:21073.10

Probable Cost of Development

Summary

Woodlawn Park Master Plan Draft Cost Summary

1. Upper Plateau $ 1,608,900

Total Proposed Site Improvements $ 1,237,400
Mobilization, E&S, Stormwater Allowances $ 99,200
Construction Contingency (10%) $ 123,800

Design & Engineering (12%) $ 148,500

Total Proposed Site Improvements  $ 542,200
Mobilization, E&S, Stormwater Allowances $ 43,500
Construction Contingency (10%) $ 54,300

Design & Engineering (12%) $ 65,100

Total Proposed Site Improvements  $ 1,414,200
Mobilization, E&S, Stormwater Allowances $ 113,300
Construction Contingency (10%) $ 141,500

Design & Engineering (12%) $ 169,800

Park Improvements $ 4,152,800

4. Division Ave Street Improvements $ 401,300

Total Proposed Site Improvements  $ 308,500

Mobilization, E&S, Stormwater Allowances $ 24,800

Construction Contingency (10%) $ 30,900

Design & Engineering (12%) $ 37,100

5. Woodlawn Ave Street Improvements $ 23,300
Total Proposed Site Improvements  $ 17,700

Mobilization, E&S, Stormwater Allowances $ 1,600
Construction Contingency (10%) $ 1,800

Design & Engineering (12%) $ 2,200

Traffic Safety Improvements $ 424,600
e
6. Neighborhood Recreation Center $ 5,376,500

Total Proposed Site Improvements $ 4,135,600

Mobilization, E&S, Stormwater Allowances $ 331,000
Construction Contingency (10%) $ 413,600
Design & Engineering (12%) $ 496,300

Building Improvements $ 5,376,500
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Woodlawn Park 12/21/2022
Master Plan SC#:21073.10

Probable Cost of Development

Woodlawn Park Master Plan Draft Phasing Summary

Phase 1 - Park Improvements 3,917,300

Total Proposed Site Improvements 3,012,400

Mobilization, E&S, Stormwater Allowances 241,700

Construction Contingency (10%) 301,500

Design & Engineering (12%) 361,700

Total Proposed Site Improvements 4,643,200

Mobilization, E&S, Stormwater Allowances 371,700

Construction Contingency (10%) 464,400

Design & Engineering (12%) 557,300

Phase A - Mason Mills 90' Field Improvements 538,000

Total Proposed Site Improvements 538,000

Total Estimated Project Costs 10,491,900

Phase 2B - No Neighborhood Recreation Center 922,700
Total Proposed Site Improvements 709,700
Mobilization, E&S, Stormwater Allowances 56,800

Construction Contingency (10%) 71,000
Design & Engineering (12%) 85,200

Total Estimated Project Costs 4,840,000
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Woodlawn Park 12/21/2022
Master Plan SC#:21073.10
Probable Cost of Development

Upper Plateau Summary of Area Cost Priority Phase 1 Phase 2 Phase 3 Phase 4

$ 1,608,900 $ 1,608,900 $

Estimated Unit Total ltem Phasing

Iltem D ipti
em Description Quantity Price Amount Priority Phase 1 Phase 2 Phase 3 Phase 4

Tree Removal 14 EA $ 755.00 | $ 10,570 | Phase 1 $ 10,570 | $ $ $
Field Backstop Removal 170 LF $ 10.00 | $ 1,700 | Phase 1 $ 1,700 | $ $ - $
Tennis Court Demolition 1,474 SY $ 10.80 | § 15,918 | Phase 1 $ 15918 1§ $ - $
Playground Demolition 557 SY $ 10.80 | $ 6,012 | Phase 1 $ 6,0121$ $ - $
Site Rough Grading 14,022 CY $ 10.80 | § 151,438 | Phase 1 $ 151,438 | $ $ - $

Asphalt Walkway - 10' Wide 860 LF 84.00 72,240 | Phase 1 72,240 - $ -
Perimeter Walkway Lighting 860 LF 40.00 34,400 | Phase 1 34,400 $ - $ -
Color Concrete Pavement 715 SF $ 15.00 10,725 | Phase 1 10,725 - $

4 EA $ 2,040.00 | $ 8,160 | Phase 1 $ 8,160 | $ - $
Flagpole w/ Bronze Plaque 118 $ 10,730.00 10,730 | Phase 1 10,730 - - $

Concrete Pavers Walkway - 8' wide 1,024 SF $ 19.00 | $ 19,456 | Phase 1 $ 19,456 | $ $ - $ -
Flush Curb 256 LF $ 2500 | § 6,400 | Phase 1 $ 6,400 | $ $ - $ -
Decorative Metal Fencing along Right-of-way| 240 LF $ 5250 | $ 12,600 | Phase 1 $ 12,600 | $ - $ - $ -
Park Signage 11LS $ 4,500.00 | § 4,500 | Phase 1 $ 4,500 | $ - $ - $ -
Park Gateway 56 SF $ 110.00 | $ 6,160 | Phase 1 $ 6,160 $ - $ - $ -
OudoorfimessAea __ [s  sssoo] s sase0fs - s - Js - |
Asphalt Walkway - 10' Wide 103 IF $ 84.00 | $ 8,652 | Phase 1 $ 8,652 | $ - $ - $ -
Fitness Area Surface 1,960 SF $ 25.00 [ § 49,000 | Phase 1 $ 49,000 | $ - $ - $
Fitness Area Equipment 118 $ 26,600.00 | $ 26,600 | Phase 1 $ 26,600 | $ - $ - $ -
BallFieldwithimigafion |5 essooo] s essoo0fs - s - Js - |
Asphalt Walkway - 10' Wide 774 IF $ 84.00 | $ 65,016 | Phase 1 $ 65,0161 $ - $ - $ -
Field Area & Backstop 11S $ 467,600.00 | $ 467,600 | Phase 1 $ 467,600 | $ - $ - $ -
Outfield Fencing 385 LF $ 28.00 | $ 10,780 | Phase 1 $ 10,780 | $ - $ - $ -
Team Bench and Dugouts 2 EA $ 27,100.00 | $ 54,200 | Phase 1 $ 54,200 | $ - $ - $ -
Spectator Seating Area 2 EA $ 17,700.00 [ $ 35,400 | Phase 1 $ 35,400 | $ - $ - $ -
SeAmenities Js  serol s  seseofs - s - Ts -]
Benches 10 EA $ 2,040.00 | $ 20,400 | Phase 1 $ 20,400 | $ - $ - $ -
Trash & Recycling Receptacles 2 EA $ 2,450.00 | $ 4,900 | Phase 1 $ 4,900 | $ $ - $
Bike Rack 1 EA $ 1,340.00 | $ 1,340 | Phase 1 $ 1,340 | $ $ - $
Drinking Fountain 1 LS $ 10,000.00 | $ 10,000 | Phase 1 $ 10,000 | $ $ - $

Lawns 55 MSF | § 200.00 | $ 10,993 | Phase 1 $ 10,993 | $ - $ - $ -
Meadow Areas 36 MSF| $ 8270 | $ 3,014 | Phase 1 $ 3014 | $ - $ - $ -
Bed Areas 1,936 SF $ 280 $ 5,421 | Phase 1 $ 54211$ - $ - $ -
Rain Garden 5 MSF|$ 1,600.00 | $ 7,648 | Phase 1 $ 7,648 | $ - $ - $ -
Ornamental Trees 55 EA $ 480.00 | $ 26,400 | Phase 1 $ 26,400 | § - $ - $ -
Evergreen Buffer Trees 19 EA $ 580.00 | $ 11,020 | Phase 1 $ 11,020 | $ - $ - $ -
Shade Trees 70 EA $ 680.00 | $ 47,600 | Phase 1 $ 47,600 | $ $ - $
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Woodlawn Park
Master Plan
Probable Cost of Development

ltem Description

Estimated
Quantity

Middle Plateau Summary of Area Cost

$

Unit
Price

Total ltem
Amount Priority

705,100

Priority

Phasing

$ 705,100 S

Phase 1

Phase 3

12/21/2022
SC#:21073.10

Phase 4

Tree Removal 9EA |$ 755.00 | § 6,795 | Phase 1 $ 67951 % $ $
Basketball Court Demolition 2,904 SY | § 10.80 | § 31,367 | Phase 1 $ 31,367 | $ $ $
Site Rough Grading 5609 CY | § 10.80 | § 60,575 | Phase 1 $ 60,575 | $ $ $
Asphalt Walkway - 10' Wide 534 LF |§ 84.00 | § 44,856 | Phase 1 $ 44,856 | $ $ $
Perimeter Walkway Lighting 534 LF |§ 40.00 | § 21,360 | Phase 1 $ 21,360 | $ $ $
Color Concrete Pavement 561 SF | § 15.00 | § 8,415 | Phase 1 $ 8,415 % $ $
Benches 2EA [$ 2,040.00 | § 4,080 | Phase 1 $ 4,080 $ $ $
Concrete Walkway - 8' Wide 1,728 SF | $ 13.44 | $ 23,217 | Phase 1 $ 23,217 | $ $ $

4 EA |$ 5,900.00 | $ 23,600 | Phase 1 $ 23,600 | $ $ $

Court Surface and Basketball Goals 16,849 SF | § 10.87 | § 183,071 | Phase 1 $ 183,071 ] $ $ $
Court Lighting 11S | $ 1470000 | $ 14,700 | Phase 1 $ 14,700 | $ $ $
Seat Wall 18" high 75 LF $ 90.00 | § 6,750 | Phase 1 $ 6,750 | § $ $
Retaining Wall 4 feet high 200 LF | $ 260.00 | $ 52,000 | Phase 1 $ 52,000 | $ $ $

Benches 8 EA [$ 2,040.00 | § 16,320 | Phase 1 $ 16,320 | $ $ $
Trash & Recycling Receptacles 1EA |$ 2,450.00 | § 2,450 | Phase 1 $ 2,450 | $ $ $
Drinking Fountain 1EA | $ 1000000 | $ 10,000 | Phase 1 $ 10,000 | $ $ $

Lawns 21 MSF| $ 200.00 | $ 4,214 | Phase 1 $ 42141 % $ $

Bed Areas 1,200 SF | $ 280 |$ 3,360 | Phase 1 $ 3,360 | $ $ $

Ornamental Trees 9FEA | $ 480.00 | $ 4,320 | Phase 1 $ 43201 % $ $

Evergreen Buffer Trees 7EA|$ 580.00 | $ 4,060 | Phase 1 $ 4,060 | $ $ $

Shade Trees 24 EA | $ 680.00 | § 16,320 | Phase 1 $ 16,320 ] $ $ $
84
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Woodlawn Park
Master Plan
Probable Cost of Development

Lower Plateau Summary of Area Cost

ltem Description

Tree Removal

Estimated
Quantity

$ 1,838,800

Total ltem
Amount

Phasing
Priority

6,040 | Phase 1

$ 1,178,700 $

Phase 2

660,100 S

Phase 3

12/21/2022
SC#:21073.10

Site Rough Grading

8413 CY | $

10.80

$

90,863 | Phase 1

$
90,863 | §

Color Concrete Pavement 250 SF | $ 15.00 | § 3,750 | Phase 1 $ 3,750 $ - $ $ -
Benches 2EA |$ 2,040.00 | $ 4,080 | Phase 1 $ 4,080 | $ - $ $ -
Asphalt Walkway - 10' Wide 355 1F |$ 84.00 | § 29,820 | Phase 1 $ 29,8201 $ - $ $ -
Retaining Wall 20LF |$ 90.00 | § 1,800 | Phase 1 $ 1,800 $ - $ $ -
Concrete Steps - 8' Wide 2 EA [ $§ 11,500.00 | $ 23,000 | Phase 1 $ 23,000 | $ - $ $ -
Asphalt Walkway - 10' Wide 774 IF |$ 84.00 | § 65,016 | Phase 1 $ 65016 $ $

774 LF $ 40.00 | § 30,960 | Phase 1 $ 30,960 | $ $
Fine Grading 1,000 SF | $ 3.00|$ 3,000 | Phase 1 $ 3,000 | $ - $ $ -
Surfacing 6,000 SF | § 2500 | $ 150,000 | Phase 1 $ 150,000 | $ - $ $ -
Multi Type Swing Structure 118 |$ 2300000 |$ 23,000 | Phase 1 $ 23,000 | $ - $ $ -
2-5 Year Old Equipment Budget 118 |$ 69700.00|$ 69,700 | Phase 1 $ 69,700 | $ - $ $ -
5-12 Year Old Equipment Budget 11S | $ 142,000.00 | $ 142,000 | Phase 1 $ 142,000 | $ - $ $ -
Rental Picnic Shelter 11S | $ 147,500.00 | § 147,500 | Phase 1 $ 147,500 | $ $ $

Concrete Walkway - 8' Wide 2,456 SF | § 13.44 | § 32,998 | Phase 2 $ $ 32,998 $ $
Stage Area - Color Concrete Pavement 529 SF | $ 15.00 | § 7,935 | Phase 2 $ - $ 79351]% $ -
Stage Area - retaining wall / steps 60 LF |$ 90.00 | § 5,400 | Phase 2 $ - $ 5,400 | $ $ -
Stage Area - Shade Structure 200 SF | $ 85.00 | § 17,000 | Phase 2 $ - $ 17,000 | $ $ -
Synthetic Turf 9,651 SF | § 20.00 | $ 193,020 | Phase 2 $ - $ 193,020 | $ $ -
Zero Depth Water Splash Pad 11S | $ 251,200.00 | § 251,200 | Phase 2 $ $ 251,200 | $ $

Benches 14 EA | $ 2,040.00 | $ 28,560 | Phase 1 $ 28,560 | $ $ $
Trash & Recycling Receptacles 4EA |$ 2,450.00 | $ 9,800 | Phase 1 $ 9,800 | $ - $ $ -
Bike Rack 1EA |$ 1,340.00 | $ 1,340 | Phase 1 $ 1,340 | $ - $ $ -
Decorative Metal Fencing, Property Boundary 288 LF | $ 5250 | § 15,120 | Phase 1 $ 151201 $ $ $

Lawns 43 MSF| $ 200.00 | $ 8,617 | Phase 1 $ 86171 $ $ $

Bed Areas 1,854 SF | $ 280 $ 5,191 | Phase 1 $ 51911 % - $ $ -
Ornamental Trees 36 EA | $ 480.00 | § 17,280 | Phase 1 $ 17,280 | § - $ $ -
Evergreen Buffer Trees 7EA |$ 580.00 | $ 4,060 | Phase 1 $ 4,060 | $ - $ $ -
Shade Trees 38 EA | $ 680.00 | § 25,840 | Phase 1 $ 25840 | $ - $ $ -

Lower Plateau
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Woodlawn Park
Master Plan

Probable Cost of Development

Division Ave. Street Improvements Summary of Area Cost

ltem Description

Estimated
Quantity

$

401,300

Total ltem
Amount

Phasing
Priority

$

401,300 $

Phase 2

Phase 3

12/21/2022
SC#:21073.10

Concrete Walkway - 5' Wide 1,390 SF | § 13.44 | § 18,675 | Phase 1 $ 18,6751 $ $ $

Asphalt Pavement 849 SY |[$ 80.50 | $ 68,380 | Phase 1 $ 68,380 | § - $ - $ -
Concrete Curb 945 LF |'$ 2500 | $ 23,625 | Phase 1 $ 23,625 | $ - $ - $ -
Concrete Walkway - 10' Wide 2,930 SF | $ 13.44 | $ 39,366 | Phase 1 $ 39,366 | $ - $ - $ -
Stripping 911 LF $ 1.00 | $ 911 | Phase 1 $ 911 | $ - $ - $ -

Tabled Crosswalk with Bump out 31S |$ 1040000 |$ 31,200 | Phase 1 $ 31,200 | $ - $ - $ -
At Grade Crosswalk with Bump out 71S |$ 6,000.00 | $ 42,000 | Phase 1 $ 42,000 | $ - $ $ -

11S $  26,500.00 | $ 26,500 | Phase 1 $ 26,500 | $ - $ $ -
Benches 4EA |$ 2,040.00 | $ 8,160 | Phase 1 $ 8,160 | $ - $ - $ -
Decorative Metal Fencing 524 LF | $ 5250 | § 27,510 | Phase 1 $ 27,510 | $ - $ - $ -

Ornamental Trees

17 $

480.00 | §

8,160

Phase 1
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Woodlawn Park
Master Plan
Probable Cost of Development

12/21/2022
SC#:21073.10

Woodlawn Ave. Street Improvements Summary of Area Cost Phase 2 Phase 3

23,300 S

Estimated Unit Total ltem Phasing
Quantity Price Amount Priority Phase 1 Phase 2 Phase 3 Phase 4

Curb & Roaday Demalon § eso]s 1943 5 20 S (A

$ 10,400.00 | $ 10,400 | Phase 1 $ 10,400 | $ $ $
I Additional Curbing for elongated Bump out | N | $ 5,300.00 | $ 5,300 | Phase 1 I $ 5,300 | $ - I $ - | $ - I

ltem Description

Tabled Crosswalk with Bump out
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Woodlawn Park
Master Plan
Probable Cost of Development

Neighborhood Recreation Center Summary of Area Cost

Estimated

ltem Description
. Quantity

$ 5,376,500

Total ltem
Amount

Phasing
Priority

12/21/2022
SC#:21073.10

Phase 1 Phase 2 Phase 3 Phase 4

$ 5,376,500 $

Tree Removal 10 $ 755.00 | $ 7,550 | Phase 2 $ - $ 7,550 $ - $ -
Site Rough Grading $ - Phase 2

Utility Pole Relocation 11S |[$ 15000.00 15,000 | Phase 2 15,000 $ - $ -
Asphalt Pavement 2,996 SY | $ 2500 | ¢ 74,908 | Phase 2 $ $ 74,908 | $ - $ -
Concrete Curb 1,583 LF | $ 2500 | ¢ 39,575 | Phase 2 $ - $ 39,5751 $ - $ -
Division Avenue Retaining Wall 145 1F | $ 260.00 | $ 37,700 | Phase 2 $ - $ 37,700 | $ - $ -
Asphalt Walkway - 10' Wide 304 LF $ 84.00 | $ 25,536 | Phase 2 $ - $ 25,536 | $ - $ -
Dropoff Plaza - Decorative Concrete 2,340 SF | $ 1500 | $ 35,100 | Phase 2 $ - $ 35,100 | $ - $ -
Vehicular Gates 2EA [$ 3,000.00 | $ 6,000 | Phase 2 $ - $ 6,000 | $ - $ -
Neighborhood Recreation Center 15,308 SF | $ 250.00 | $ 3,827,000 | Phase 2 $ N $ 3,827,000 | $ - $ -
Outdoor Plaza 1,180 SF | $ 15.00 | $ 17,700 | Phase 2 $ - $ 17,700 | $ - $ -
Bed Areas 11,796 SF | $ 280 ($ 33,029 | Phase 2 $ - $ 33,029 | $ - $ -
Shade Trees 24 EA | $ 680.00 | $ 16,320 | Phase 2 $ - $ 16,320 | $ - $ -
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Woodlawn Park
Master Plan
Probable Cost of Development

No Neighborhood Rec Center Summary of Area Cost Phase 2B

12/21/2022
SC#:21073.10

Total Proposed Site Improvements $§ 709,700 $ 709,700
Mobilization (3%) $ 21,300 $ 21,300
Erosion and Sedimentation Control (2%) $ 14,200 $ 14,200
Stormwater Improvements (3%) $ 21,300 $ 21,300
Construction Contingency (10%) $ 71,000 $ 71,000
Design & Engineering (12%) $ 85,200 $ 85,200
o 0]0 o U
o De i ated a Phasing
Qua e 0 0 ase 2B
Site Preparation $ 22,600 $ 22,600
Tree Removal 10 $ 755.00 [ $ 7,550 | Phase 2B $ 7,550
Site Rough Grading $ - Phase 2B $ -
Utility Pole Relocation 11S |$ 1500000]|% 15,000 | Phase 2B $ 15,000
Driveway and Parking $ 122,700 $ 122,700
Asphalt Pavement (20 Spaces) 1,062 SY | $ 25001 $ 26,561 | Phase 2B $ 26,561
Concrete Curb 550 LF $ 25001 $ 13,750 | Phase 2B $ 13,750
Asphalt Walkway - 10' Wide 491 LF $ 84.00| $ 41,244 | Phase 2B $ 41,244
Dropoff Plaza - Decorative Concrete 2,340 SF | $ 15001 $ 35,100 | Phase 2B $ 35,100
Vehicular Gates 2EA |$ 3,000.00 | $ 6,000 | Phase 2B $ 6,000
Restroom & Storage Pavilion LF $ 260,900 $ 260,900
8 LF $ 42.00 | $ 336 | Phase 2B $ 336
Restroom Pavilion - 44x24 11LS $ 178,000 | $ 178,000 | Phase 2B $ 178,000
Water and Sewer Utility Service 11S [$ 8,000 | $ 8,000 | Phase 2B $ 8,000
Sewer Piping 555 LF $ 60001 $ 33,300 | Phase 2B $ 33,300
Water Pipe, Trench & Backfill 380 LF $ 62.00 | $ 23,560 | Phase 2B $ 23,560
I Outdoor Plaza 1,180 SF | $ 1500 $ 17,700 | Phase 2B $ 17,700
Event Lawn $ 254,500 $ 254,500
Concrete Walkway - 8' Wide 2,456 SF | $ 13.44 | $ 32,998 | Phase 2B $ 32,998
Stage Area - Color Concrete Pavement 529 SF | $ 1500 | $ 7,935 | Phase 2B $ 7,935
Stage Area - retaining wall / steps 60 LF |$ 90.00 | $ 5,400 | Phase 2B $ 5,400
Stage Area - Shade Structure 200 SF | $ 7525|% 15,050 | Phase 2B $ 15,050
Synthetic Turf 9,651 SF | $ 20.00 | $ 193,020 | Phase 2B $ 193,020
Plantings $ 49,000 $ 49,000
Bed Areas 11,646 SF $ 2801 % 32,609 | Phase 2B $ 32,609
Shade Trees 24 EA | $ 680.00 | $ 16,320 | Phase 2B $ 16,320
89
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Woodlawn Park 12/21/2022
Master Plan SC#:21073.10
Probable Cost of Development

Mason Mills Field Improvements Summary of Area Cost Phase 2 Phase 3 Phase A

Total Proposed Site Improvements $ 538,000 $ 538,000
$ 538,000 $ $ 538,000

Estimated Total ltem Phasing

Quantity Amount Priority Phase 1 Phase 2
538,000
538,000 | Phase A |'s - s - s - s 538,000 |

ltem Description

Phase 3 Phase 4

Mason Mills Field
| Synthetic Turf Infield | 26900 sF | 2000 [ $

90
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Woodlawn Park
Master Plan
Probable Cost of Development

Site Preparation

Unit Cost Breakdown

12/21/2022
SC#:21073.10

Unit Cost Sub Total

Pavement Removal 1 SF
1 |Remove Existing Asphalt | 0118y |[$ 10.75 | $ 1.19
total $ 1.19
Cost / SF $ 1.20
Cost / SY $ 10.80
Pavement Removal, Soil & Lawn Restoration 1 SF
1 [Remove Existing Asphalt 0.11 8Y $ 10.75( % 1.00
2 |Soil - 6 inch depth 0.02 CY $ 4500 % 0.83
3 |Seed and Stabilize 0.005 LB $ 37.331% 0.18
total $ 2.02
Cost / SF $ 2.10
Cost / SY $ 18.90
Curb Removal 1 LF
1 [saw cut asphalt 1.00 LF $ 260 (9% 2.60
2 |Remove Existing Asphalt 0.56 SY $ 10.75| % 5.97
3 |Remove Curb 1.00 LF $ 5901% 5.90
total $ 14.47
Cost / LF $ 14.50
Cost / LF $ 14.50
Pavement Removal, Soil & Lawn Restoration 1 SF
1 [Remove Existing Asphalt 0.11 8Y $ 9.00|% 1.00
2 |Soil - 6 inch depth 0.02 CY $ 4500 % 0.83
3 |Seed and Stabilize 0.005 LB $ 37.331% 0.18
total $ 2.02
Cost / SF $ 2.10
Cost / SY $ 18.90
Tree Removal and Stump Grinding
1 |Tree Removal 1.00 EA $ 750.00 | $ 750.00
2 [Seed and Stabilize 0.122 LB $ 37.33 (% 4.56
total $ 754.56
Cost / EA $ 755.00
91
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Woodlawn Park
Master Plan
Probable Cost of Development

12/21/2022
SC#:21073.10

Pavements Qty  Unit Unit Cost Sub Total
Vehicular Asphalt Pavement 1 SF
1 |Class 1 Excavation 0.04 CY $ 45.00 % 1.67
2 |Subbase 2A Modified - 6" Depth (No. 2a) 0.02 CY $ 75.00( $ 1.39
3 [Superpave Asphalt Mixture Design, Base Course 4" 0.11 8Y $ 30.00 | $ 3.33
4 |Superpave Asphalt Mixture Design, Wearing Course 2" 0.11 SY $ 23.00 (% 2.56
total $ 8.94
Cost / SY $ 80.50
Concrete Curb 1 LF
1 |Concrete Curb 6"x 18" 1.00 If $ 25.00|$ 25.00
total $ 25.00
Cost / LF $ 25.00
Crosswalk with Curbcuts 640 SF
1 [Excavation 23.70 CY $ 25.00|$ 592.59
2 |Curb 48.00 LF $ 25.00 (% 1,200.00
3 [Crosswalk - Zebra Striped 1.00 LS $ 2,200.00 [ $ 2,200.00
4 [Signage - Crossing ahead & Yield to Crosswalk 4.00 EA $ 250.00 | $ 1,000.00
6 |ADA landing with Detectable Warning Surface (no curbs) 40.00 SF $ 25.00| % 1,000.00
total $ 5,992.59
Cost / LS $ 6,000.00
Division Ave North additional Bump out Cost 1 LS
1 |saw cut asphalt 676.00 LF $ 2.601% 1,757.60
2 |Pavement Removal, Soil & Lawn Restoration 45456 SY $ 10.75 | $ 4,886.47
3 |Remove Curb 495.00 LF $ 5901% 2,920.50
4 |Curb 676.00 LF $ 25.00|$ 16,900.00
total $ 26,464.57
Cost / LS $ 26,464.60
Cost / LS $ 26,500.00
Woodlawn Ave North additional Bump out Cost 1 LS
1 [saw cut asphalt 134.00 LF $ 2.60($% 348.40
2 |Pavement Removal, Soil & Lawn Restoration 73.00 SY $ 10.75 1% 784.75
3 |Remove Curb 127.00 LF $ 5901|% 749.30
4 |Curb 134.00 LF $ 25.00 [ $ 3,350.00
total $ 5,232.45
Cost / LS $ 5,232.50
Cost / LS $ 5,300.00
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Tabled Crosswalk 640 SF
1 |Excavation 23.70 CY $ 25.00 (% 592.59
2 |Curb 64.00 LF $ 25.00 (% 1,600.00
3 |Subbase 2A Modified - 6" Depth (No. 2a) 13.33 CY $ 75.00( $ 1,000.00
4 |Superpave Asphalt Mixture Design, Base Course 4" Depth 71.11 SY $ 222219 1,580.09
5 |Superpave Asphalt Mixture Design, Wearing Course 2" Depth 7111 8Y $ 10.07 | $ 716.09
6 |Crosswalk - Zebra Striped 1.00 LS $ 2,200.00 | $ 2,200.00
7 |Signage - Crossing ahead & Yield to Crosswalk 4.00 EA $ 250.00 | $ 1,000.00
8 |Concrete Sidewalk 50.00 SF $ 13.44 1% 671.78
9 |ADA landing with Detectable Warning Surface (no curbs) 40.00 SF $ 25.00 | $ 1,000.00
total $ 10,360.55
Cost / LS $ 10,400.00
Asphalt Walkway - 10' Wide 10 SF
1 |Class 1 Excavation 0.34 CY $ 45.00 % 15.28
2 |Subbase 2A Modified - 6" Depth (No. 2a) 0.19 CY $ 75.00( $ 13.89
3 [Superpave Asphalt Mixture Design, Base Course 3" 1.11 8Y $ 26.00 | $ 28.89
4 |Superpave Asphalt Mixture Design, Wearing Course 2" 1.11 SY $ 23.00 % 25.56
total $ 83.61
Cost / LF $ 84.00
Cost / SY $ 75.25
Asphalt Walkway - 5' Wide 5 SF
1 |Class 1 Excavation 0.17 CY $ 45.00 (% 7.64
2 [Subbase 2A Modified - 6" Depth (No. 2a) 0.09 CY $ 75.00 | $ 6.94
3 |Superpave Asphalt Mixture Design, Base Course 3" 0.56 SY $ 26.00 (% 14.44
4 [Superpave Asphalt Mixture Design, Wearing Course 2" 0.56 SY $ 23.00|$ 12.78
total $ 41.81
Cost / LF $ 42.00
Cost / SY $ 75.25
Concrete Sidewalk - 6' Wide 6 SF
1 |Excavation 0.22 CY $ 45.00 1% 10.00
2 |Subbase 2A Modified - 6" Depth (No. 2a) 0.11 CY $ 75.00( $ 8.33
3 |Reinforced Concrete - 6" 6.00 SF $ 10.38 | $ 62.28
total $ 80.61
Cost / LF $ 81.00
Cost / SF $ 13.44
Decorative Concrete paving 1 SF
1 |Excavation 0.03 CY $ 45.00 % 1.39
2 |Subbase 2A Modified - 6" Depth (No. 2a) 0.02 CY $ 75.00( $ 1.39
3 | Concrete - 4" 1.00 SF $ 8.00 % 8.00
4 |Integral Color and Decorative Treatment 1.00 SF $ 450 (9% 4.50
total $ 15.28
Cost / SF $ 15.00
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Concrete Pavers 1 SF
1 [Excavation 0.05 CY $ 4500 % 2.36
2 |Non-Woven Geoftextile 0.11 SY $ 0971% 0.11
3 |Subbase AASHTO NO. 1 Aggregate - 8" Depth 0.02 CY $ 1430  $ 0.35
4 [Subbase AASHTO NO. 57 Aggregate - 4" Depth 0.01 CY $ 585(% 0.07
5 |Setting Bed AASHTO NO. 8 Crushed Stone- 2" Depth 0.01 CY $ 9201 % 0.06
6 |Concrete Paver 1.00 SF $ 1575 (% 15.75
total $ 18.70
Cost / SF $ 19.00
Playground Safety Surface 1 SF
1 [Excavation 0.03 CY $ 25.00| % 0.77
2 |Concrete Curb 0.07 LF $ 25.00($% 1.75
3 [Grade Subgrade 0.11 8Y $ 1.181% 0.13
4 [6" PADOT 2A Aggregate Subbase 0.11 CY $ 750 1% 0.83
5 |Underdrainage -4" Perforated Pipe 0.01 LF $ 12.00 | $ 0.12
6 [Poured in Place Play Surface 1.00 SF $ 21.00|$ 21.00
total $ 24.61
Cost / SF $ 25.00
Concrete Seat Wall - 18" Tall 1 LF
1 [Foundation Excavation 0.54 CY $ 25.00| % 13.43
2 |Concrete Foundation - 1'x2' 0.07 CY $ 450.00 | $ 33.33
4 [Concrete Wall 0.09 CY $ 450.00 | $ 38.89
5 |Free Drainage Backfill 0.15 CY $ 25.00| % 3.70
total $ 89.35
Cost / LF $ 90.00
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Woodlawn Park 12/21/2022
Master Plan SC#:21073.10

Probable Cost of Development

Concrete Retaining Wall - 4' Tall with Weep Holes 1 LF
1 |Foundation Excavation 0.89 CY $ 25.00|$ 22.22
2 [Concrete Foundation - 1'x4' 0.15 CY $ 450.00 | $ 66.67
4 |Concrete Wall 0.15 CY $ 450.00 | $ 66.67
5 |Free Drainage Backfill 0.38 CY $ 25.00 (% 9.49
6 [Railing with infill panels along top of wall 1.00 LF $ 85.00|$ 85.00
total $ 250.05
Cost / LF $ 260.00
Concrete Steps & Check Walls -6 Risers, 8' Wide
1 |Foundation Excavation 20.24 CY $ 25.00 (% 506.00
2 [Concrete Stepped Foundation 3.87 CY $ 450.00 | $ 1,742.22
3 [Cheek Walls - 8" Wide 1.70 CY $ 450.00 | $ 763.11
4 |Foundation Drains 12.00 LF $ 25.00|$ 300.00
5 |Backfill Material 14.02 CY $ 25.00 (% 350.46
6 |Concrete Steps - 2 sets of 6 12" tread and 6" rise 2.28 CY $ 450.00 | $ 1,025.33
7 |Hand Rails 18.00 LF $ 62.00 | $ 1,116.00
total $ 5,803.13
Cost / LS $ 5,900.00
Concrete Steps & Check Walls -12 Risers, 8' Wide
1 |Foundation Excavation 28.81 CY $ 25.00 | % 720.33
2 |Concrete Stepped Foundation 7.36 CY $ 450.00 | $ 3,310.22
3 |Cheek Walls - 8" Wide 2.91 CY $ 450.00 | $ 1,309.56
4 |Foundation Drains 24.00 LF $ 25.00|$ 600.00
5 |Backfill Material 26.86 CY $ 25.00 | $ 671.48
6 |Concrete Steps - 2 sets of 6 12" tread and 6" rise 4.56 CY $ 450.00 | $ 2,050.67
7 |Concrete mid step landing- 4" long 0.59 SF $ 450.00 | $ 266.67
8 [Hand Rails 40.00 LF $ 62.00 | $ 2,480.00
total $ 11,408.93
Cost / LS $ 11,500.00
95

Unit Costs 15 of 22



Woodlawn Park
Master Plan
Probable Cost of Development

12/21/2022

SC#:21073.10

Facilities / Amenities

Unit Cost

Zero Depth Water splay Pad 800 SF
1 |Color Concrete Plaza 800 SF $ 15.00 | $ 12,000.00
2 |Water Spray Jets 11LS $ 48,600.00 | $ 48,600.00
3 [Filtration, chemical storage, & pump system 11LS $ 70,000.00 | $ 70,000.00
4 |Freight and handling 1.00 LS $ 2,000.00 | $ 2,000.00
5 |lInstallation 1.00 LS $ 118,600.00 % 118,600.00
total $ 251,200.00
Cost / LS $ 251,200.00
Cost / SF $ 314.00
Basketball Court 7280 SF
1 [Subbase 2A Modified - 6" Depth (No. 2a) 89.88 CY $ 75.00 | $ 6,740.74
2 |Asphalt Base Course - 3" Depth 808.89 SY $ 26.00 (% 21,031.11
3 |Asphalt Wearing Course - 2" Depth 808.89 SY $ 23.00|$ 18,604.44
4 |Court Surfacing (3 coats; 2 colors) 808.89 SY $ 1090 $ 8,816.89
5 |Basketball Goals - Stationary 2.00 EA $ 2,148.00 [ $ 4,296.00
6 |Fencing 245.00 LF $ 80.00 | $ 19,600.00
total $ 79,089.19
Cost / LS $ 79,100.00
Cost / SF $ 10.87
Basketball Court - Lighting 1 Court
1 |Court Lighting Poles 4.00 EA $ 1,800.00 | $ 7,200.00
2 [Trench and Backfill Wiring 275.00 LF $ 2.00 (% 550.00
3 [Direct Bury Cable 275.00 LF $ 25.00| $ 6,875.00
total $ 14,625.00
Cost / LS $ 14,700.00
Perimiter Walkway - Lighting 1 LF
1 |So|or Annapolis 6" Bollard, embedded w/ sleeve - 50 ft o.c. 0.02 EA $ 1,815.00 (% 36.30
total $ 36.30
Cost / LS $ 40.00
Synthetic Turf 1 SF
1 |Non Woven Geotextile Fabric 0.01 CY $ 3.00|% 0.04
2 16" No. 57 Clean Aggregate Subbase 0.11 8Y $ 50.00 | $ 5.56
3 |2"No. 10 Screenings 0.11 SY $ 50.00 | $ 5.56
4 |Shock Absorption Pad Court & 10" buffer 0.11 8Y $ 2.001|% 0.22
5 |Synthetic Turf 1.00 SF $ 8.151% 8.15
6 |Round Sand 2.00 LB $ 0.25]% 0.50
total $ 20.02
Cost / SF $ 20.00
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Unit Costs

Baseball 50'/70' Base Path, 250' Centerfield 65,000 SF
1 |Fine Grading 7,222.22 SY $ 2.001% 14,444 .44
2 |lInfield Synthetic Turf #H#H#H#H# SF $ 20.00($ 287,520.00
3 |Backstop 1.00 LS $ 22,000.00 [ $ 22,000.00
4 |10 Chain Link Fencing 190.00 LF $ 60.00 | $ 11,400.00
5 |Bases 1.00 LS $ 1,600.00 | $ 1,600.00
6 |Outlield Area - Athletic Turf Soil, Seed and Stabilize 50.62 MSF | $ 1,050.00 | $ 53,155.20
7 |lrrigation #H#### SF $ 153 1% 77,454.72
total $ 467,574.36
Cost / LS $ 467,600.00

Dugout 1 LS
1 |Reinforced Concrete 200.00 SF $ 13.44 1% 2,687.11
6 [Player's Benches 1.00 EA $ 2,400.00 | $ 2,400.00
2 |Pavilion Structure 200.00 SF $ 110.00( $ 22,000.00
total $ 27,087.11
Cost / LS $ 27,100.00

Spectator Seating 1 LS
1 |Asphalt Pad 8.33 SY $ 7525 (% 627.08
6 |Bleaches 1.00 EA $ 8,500.00 | $ 8,500.00
2 [Shade Sail Structure 100.00 SF $ 85.00| % 8,500.00
total $ 17,627.08
Cost / LS $ 17,700.00
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Unit Costs

Flagpole Monument 30 LF
1 |Concrete Seat Wall - 18" High 22.00 LF $ 90.00 | $ 1,980.00
2 |[Bronze Plaques 6.00 SF $ 125.00 | $ 750.00
3 |Flagpole 1.00 LS $ 8,000.00 | $ 8,000.00
total $ 10,730.00
Cost / LS $ 10,800.00

Rental Picnic Shelter - 44' x 24! 1056 SF
1 |Reinforced Concrete 1,056.00 SF $ 13.441$% 14,187.95
2 |Pavilion Structure 1,056.00 SF $ 110.00|$ 116,160.00
3 [Picnic Tables - 50% ADA 16.00 EA $ 998.00( $ 15,968.00
4 |Trash Receptacles 1.00 EA $ 1,100.00 | $ 1,100.00
total $ 147,415.95
Cost / LS $ 147,500.00

Restroom / Storage Picnic Shelter - 44' x 24' 1056 SF
1 |Reinforced Concrete 1,056.00 SF $ 13.44 1% 14,187.95
2 |Pavilion Structure 1,056.00 SF $ 150.00|$ 158,400.00
3 [Picnic Tables - 50% ADA 4.00 EA $ 998.00 | $ 3,992.00
4 |Trash Receptacles 1.00 EA $ 1,340.00 [ $ 1,340.00
total $ 177,919.95
Cost / LS $ 178,000.00

Small Shade Shelter - 20' x 20! 1 LS
1 |Reinforced Concrete 400.00 SF $ 13.44 1% 5,374.22
2 |Pavilion Structure 400.00 SF $ 110.00 | $ 44,000.00
total $ 49,374.22
Cost / LS $ 49,374.30

Trash & Recycling Receptacles on Concrete Pavement 18 SF
1 |Reinforced Concrete 18.00 SF $ 13.44 ( $ 241.84
2 |Trash & Recycling Receptacles 2.00 EA $ 1,100.00 | $ 2,200.00
total $ 2,441.84
Cost / EA $ 2,450.00

Bike Rack on Concrete Pavement 40 SF
1 |Reinforced Concrete 40.00 SF $ 13.44 ( $ 537.42
2 |Bike Rack 1.00 EA $ 800.00 | $ 800.00
total $ 1,337.42
Cost / EA $ 1,340.00

Bench on Concrete Pavement 40 SF
1 |Reinforced Concrete 40.00 SF $ 13.44 ( $ 537.42
2 |[Bench - é'length 1.00 EA $ 1,500.00 | $ 1,500.00
total $ 2,037.42
Cost / EA $ 2,040.00
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Picnic Table on Concrete Pavement 16 SF
1 |Reinforced Concrete 16.00 SF $ 1344 (% 214.97
2 [46-In. Square ADA Picnic Table 1.00 EA $ 1,100.00 | $ 1,100.00
total $ 1,314.97
Cost / EA $ 1,320.00
Interpretive Signage 1 EA
1 |Custom Outdoor Graphic Panel 3.00 SF $ 300.00 | $ 900.00
2 | Single Post with Aluminum Mounting Hardware 1.00 EA $ 450.00 | $ 450.00
total $ 1,350.00
Cost / EA $ 1,350.00
Funding Plaque 1 EA
1 |Bronze Plaques 6.00 SF $ 125.00 | $ 750.00
2 |Boulder 1.00 EA $ 500.00 | $ 500.00
total $ 1,250.00
Cost / EA $ 1,250.00
Decorative Tubular Picket Fence 1 LF
1 [Decorative Tubular Picket Fence - 4' High 1.00 LF $ 52501 % 52.50
total $ 52.50
Cost / LF $ 52.50
Park Sign 1 EA
1 |Custom Outdoor Graphic Panel 12.00 SF $ 300.00 | $ 3,600.00
2 | Double Post with Aluminum Mounting Hardware 1.00 EA $ 900.00 | $ 900.00
total $ 4,500.00
Cost / EA $ 4,500.00
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Utilities Qty  Unit Unit Cost
Electrical Service
1 |Electrical Service 1.00 LS $ 10,000.00 | $ 10,000.00
2 |Panel and meter 1.00 LS $ 500.00 | $ 500.00
total $ 10,500.00
Cost / LS $ 10,500.00
Water Service
1 [Connect to Water Service 1.00 LS $ 10,000.00 | $ 10,000.00
2 |Meter 1.00 LS $ 20,000.00 | $ 20,000.00
total $ 30,000.00
Cost / LS $ 30,000.00
Sewer Connection
1 |ConnecT to Sewer Service 1.00 LS $ 8,000.00 | $ 8,000.00
total $ 8,000.00
Cost / LS $ 8,000.00
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Planting

Unit Costs

Lawn Establishment 1,000 SF
1 [Soil Amendments - 3 Inch Depth 0.02 AC $ 100.00 | $ 2.30
2 [Seed and Stabilize 4.889 LB $ 37.33 (% 182.50
total $ 184.80
Cost / SF $ 0.20
MSF $ 200.00
Cost / AC $ 8,712.00

Display Bed Planting 100 SF
1 |Shrubs 5.00 EA $ 45001 % 225.00
2 |Herbaceous Plug Planting 64.68 SF $ 3.60|9$ 232.83
3 [Mulch - 3" depth 0.93 CY $ 45.00| % 41.67
total $ 274.50
Cost /SF $ 2.80

Meadow Establishment 43560 SF
1 [Drill Seeding — Mesic Seed 1.00 AC $ 2,275.00 [ $ 2,275.00
2 |Soil Amendments 1.00 AC $ 84.00 (9% 84.00
3 |Straw Mulch 1.00 AC $ 907.00 | $ 907.00
4 [Year 2 maintenance 1.00 AC $ 90.00 (% 90.00
5 |Year 3 maintenance 1.00 AC $ 80.00 | $ 80.00
6 |Years 4 Maintenance 1.00 AC $ 80.00 (% 80.00
total $ 3,516.00
Cost / AC $ 3,600.00
MSF $ 82.70
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Shade Tree Plantings
1 [Tree -2 1/2"to 3" Caliper 1.00 EA $ 500.00 | $ 500.00
2 |Soil Amendments 2.00 CY $ 84.00 (9% 168.00
3 [Mulch - 3" depth 0.18 CY $ 45.00 % 8.18
total $ 676.18
Cost / EA $ 680.00
Ornamental Tree Plantings
1 [Tree - 6-8' height 1.00 EA $ 300.00 | $ 300.00
2 |Soil Amendments 2.00 CY $ 84.00|% 168.00
3 [Mulch - 3" depth 0.18 CY $ 45.00|% 8.18
total $ 476.18
Cost / EA $ 480.00
Evergreen Tree Plantings
1 [Tree -2 1/2"to 3" Caliper 1.00 EA $ 400.00 | $ 400.00
2 |Soil Amendments 2.00 CY $ 84.00|% 168.00
3 [Mulch - 3" depth 0.18 CY $ 45.00| % 8.18
total $ 576.18
Cost / EA $ 580.00
Stormwater BMP 43560 SF
1 |Grading 1,210 CY $ 4500 (% 54,450.00
2 |Hand Seeding - Wet Mesic Mix 1 AC $ 3,600.00 | % 3,600.00
3 |#1 Containerized Shrub Planting 200 EA $ 1680 [ $ 3,360.00
4 |Herbaceous Plug Planting 1,500 EA $ 3.60(% 5,400.00
total $ 66,810.00
Cost / AC $ 66,900.00
MSF $ 1,600.00
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MEETING NOTES

Project: = Woodlawn Park Master Plan ;:)OJ-ect 21073.00
Upper Moreland Township Meeting

Location: Meeting Room Date/ 04.20.2022

" 117 Park Ave, Time: 7pm

Willow Grove, PA 19090 '
Steering Committee Issue

Re: Meeting #1 04.25.2022

Date:
ATTENDEES:

Anthony Benvenutti, Steering Committee
Michael Chauveau, Steering Committee
Matt Duffey, Steering Committee

Jeff Herb, Steering Committee

Chuck Jones, Steering Committee
Annmarie Mangin, Steering Committee
Mary Meister, Steering Committee

Phil Strybuc, Steering Committee

Dean Swedberg, Steering Committee

James Torpey, Steering Committee

GENERAL NOTES:
INTRODUCTION

Barbara Tuck, Steering Committee

Pat Stasio, Director of Parks and Recreation
Department

Nicholas Scull, Township Commissioner, Ward
1

Matthew Candland, Township Manager
Peter Simone, Simone Collins

Sarah Leeper, Simone Collins

Michelle Armour, Simone Collins

Other members of the Public (see attached
sign-in sheet)

e Pat Stasio introduced himself, the Commissioner, and the Township Manager
0 Explained Committee selection process: which includes residents of Ward 1; other
members represent youth sport leagues, Parks and Recreation Advisory Council
members, and other township residents.
O There is no plan to add committee members
0 Last fall the Township purchased the Woodlawn Elementary School Site, the former

school is currently under demolition

0 After demolition, the site will be rough graded, seeded, and strawed until the project is

moved upon
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0 Explained selection of consultant — Simone Collins (SC)
Peter Simone introduced the committee members, the meeting agenda, and the SC team. Peter
discussed previous SC park planning projects and gave an overview of the master planning
process. Peter presented the project schedule and scope.
Sarah Leeper reviewed the draft public opinion survey questions and encouraged the
Committee to provide feedback and suggestions to SC for edits and/or additions to the survey
by May 16 (the Monday before Committee Meeting #2).
Pat S. stated that there are no current plans for the park as of yet and clarified that there may
or may not be a need for a community center at this site, and that if it is found that there is a
need for a community center, it may not necessarily end up at this site. All park improvements
will be decided through this public process and nothing has been pre-determined
Pat S. stated that the Committee will receive a lot of information, and that the Committee’s job
is to and mold the ideas, listen to community, and make a recommendation to Board of
Commissioners. The Committee is the guiding force and the broader community will provide
information. The Board of Commissioners will have the final decision regarding park
improvements

Peter emphasized the importance of the public participation process in gathering information and
ideas for the project.

Attendees are encouraged to spread to word to the broader community about this master planning

process and upcoming meetings. A flyer will be shared for distribution shortly.

Next steps

Next Committee Meeting — Wednesday May 18

O Public Opinion Survey — Committee feedback & comments by Monday, May 16
0 Formalize Focus Groups Meetings — Committee suggestions by Monday, May 16
0 Meet Team Architect

O Brainstorming — Goals, Facts, Concepts, Partners

Committee Q&A

104

Regarding focus groups, will there be a limit to the number of participants? Ex. Adjacent
neighbors — will all 30 households be there?
0 There is no set size and will very based on the tfocus group, typically 20-30 people
0 The initial thought to ensure a focus group specifically for neighbors adjacent to the
park .
0 Ifit was determined to be important we could expand the meeting group to a several
block radius from the park.
(6]
Regarding feedback on the survey and suggestions for focus groups — what is expected of the
Committee?
0 Can provide markups/sticky notes on the survey PDF, email, etc.
0 Suggestions for edits to survey questions
0 Suggestions for participants in focus group meetings.
0 Please submit by Monday, May 16" (before the next meeting Committee Meeting)
Is there an age cutoff for the focus groups?



0 No age cutoff

0 Teenagers could be important participants — typically the most underserved group.
Teenagers could be a focus group.

0 In many communities the School District has difficulty getting kids together — a better
approach may be to coordinate through other organizations

0 Focus groups can be held virtually or in person

0 Children of any age are certainly invited to the public meetings.

e This park is very important for children — there are many in that neighborhood. There is an
active basketball court, field, and playgrounds.

e PatS.: The existing park does not have to stay how it is. Pat anticipates change. Ex. Maybe the
ballfield needs reorientation or to be a different size. Maybe there is no need for the tennis
courts, or maybe more are needed. The committee should consider the park site as a blank
slate.

e Peter: SC will consult with Pat on community needs for active sports fields.

Public Q&A:

e |s the walkway from far south being considered? It’s not a bad thing, just want to make sure it’s
being considered — fencing, etc.

0 Peter: Yes, it is an existing condition. We do not know how it will be addressed yet, but
it is a valuable pedestrian connection into that side of the park.

e | am thrilled to hear that we are including whole township, because this will benefit the whole
township —thank you.

o With all of the other parks that SC has done, will you be helping start off the brainstorming with
examples of similar spaces?

0 Peter: We may show images of ideas that we come up with together. Ex. spraygrounds,
nature-based playgrounds, inclusive playgrounds, etc.

0 Sarah: We do not typically show images until after brainstorming because we want the
Committee and the public to come up with ideas. We will go over the existing plan, then
set the framework for the brainstorming discussion.

0 Pat: Forinspiration, think of things that you have seen on vacation that worked well,
etc. (Peter mentioned Pinterest)

0 Pat: Whatever goes in here will be ADA accessible. He noted that there is a visually
impaired child that resides in close proximity of the park; noting that accessible means
more than just insuring wheelchair access.

This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE A CTURE
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MEETING NOTES

Project: Woodlawn Park Master Plan ;:)Oj.ect 21073.00
Upper Moreland Township Meeting

Location: Meeting Room Date/ 05.18.2022

" 117 Park Ave, Time: 7: 00-8: 30pm

Willow Grove, PA 19090 '
Steering Committee Issue

Re: Meeting #2 06.02.2022

Date:
ATTENDEES:

Anthony Benvenutti, Steering Committee
Michael Chauveau, Steering Committee
Matt Duffey, Steering Committee

Jeff Herb, Steering Committee

Annmarie Mangin, Steering Committee
Mary Meister, Steering Committee

Phil Strybuc, Steering Committee

Dean Swedberg, Steering Committee
James Torpey, Steering Committee

Barbara Tuck, Steering Committee

Pat Stasio, Director of Parks and Recreation

Department

GENERAL NOTES:

INTRODUCTION

Matthew Candland, Township Manager

Clifton “Kip” McFatridge, President, Board of

Commissioners

Cheryl Lockard, Vice President, Board of
Commissioners

Nicholas Scull, Ward 1
Commissioner

Peter Simone, Simone Collins (SC)
Sarah Leeper, SC

Michelle Armour, SC

Public Attendees (see attached sign-in sheet)

e Pat Stasio introduced himself, the Commissioners, and the Township Manager

e Commissioner McFatridge addressed attendees, stating that the Township has no agenda, that
the Committee was chosen at random, and that the intent was to select members from
different areas. He expressed his hope that, with Committee and public participation, the
community will come up with a good design for Woodlawn Park.

e  PatS. stated that Public Meeting 1 has been advertised, and that survey will be finalized

tonight.
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e Peter Simone introduced the agenda, project team, committee, project schedule, and master

plan process. Psi asked attendees to spread the word about Public Meeting 1 by sharing with

networks.

e Sarah Leeper reviewed public input to date (committee suggestions/comments for the public

opinion survey and focus groups), project site history, existing conditions, context within the
Township parks system, and the schedule of field usage.

Committee Discussion: Focus Groups

0 Committee member: Does it have to be only 4 focus groups?

SL: The number is limited by budget — it is important to figure out groups that
are most related to this park in particular

Pete S: If people do not fit exactly into groups they will not be excluded, there
will be some cross-over

0 Committee member: “Passive activities” is vague. A “teenagers” group should be part of

the “passive activities” group or a “mommy and me” group

PS: The challenge is to find teenagers to participate. Maybe the “passive
activities” group can be replaced with a “teenagers” group.

Committee member: It depends on how you market it to the group. For
example, teenagers may come to an “active sports” meeting thinking about
sports but not about other activities.

Pete S: We ask the Committee to please communicate to us which groups to
reach out to and provide their contact information — sports teams, churches,
etc.

Pat S: Neighbors of the park would be helpful to identify teenagers as well.
Committee member: | suggest replacing “passive activities” with “teenagers” or
“families” in general.

Other group suggestions: “unorganized family events” or “families”; to address
needs of all ages

0 PatS: We would like to have this ironed out before Memorial Day.
0 Committee member: Do you want our contact lists or to have us send info out to our

groups?

Pat S: We need your help to identify people and to get their contact info to us.

0 Sarah L: The “neighbors” group should likely go beyond the adjacent residences.

(e}

Pat S: Consider holding meetings outdoors at the park.

0 PatS: Adjacent neighbors can choose a “neighborhood contact captain” to represent
their interests and serve as a point of contact.

Brainstorming

GOALS

e Universal access for any disability: mobility, hearing, sight —all inclusive

FACTS

e Very engaged community
e No summer program on basketball courts
O Need 2-3 courts to run a program
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Parking in neighborhood and church on corner of Abbeyview will let people park on busy days
0 Gets crowded sometimes
0 Baseball usually only 2 teams, not too bad
0 Church parking is not in great shape — when we have a better park, the church may not be
able to afford to allow parking
No dogs are allowed in any park besides the existing dog park
The Township is currently working with Septa on a skatepark location — delayed
The highpoint is not well-shaded — brick hard in summer
Water control measures are necessary
0 No SW management currently
0 MS4 requirements
Highly active Environmental Advisory Council
The tennis courts on site are unused
There are many tennis courts at Mason’s Mill
0 During one attendee’s visit every pickleball court was being used, the tennis unused (some
of the tennis courts are in disrepair)
O The tennis courts are walk-up use
All boundary fences besides on Division are privately owned — residences
Baseball players hit fences by right field sometimes
Walkway behind the tennis courts is well-used
Lighting — idea could be scary for residents (trees coming down, large lights, etc.)
Space for programming: The Township needs own space (per Township Program Coordinator)
0 Allis currently rented - spends about $20-25K a year on rental space
No Township owned building/community center
Have a widely popular drama program
The Key club — teenagers — highly active group
The Golden Age Club — 400-member senior citizen club
Summer camp — use school facilities
= Can only offer 8 weeks because of school year schedule, few weeks lull because no
facility
= No scholarships for program
= Program is full w/in 15 minutes
Summer concerts held at Masons Mill
No spray pad. Have a spray “pole” — looking to vastly increase that
Existing synthetic turf fields in other locations are well-used
Twp applied for $200K from DCNR to apply retroactively — for open space acquisition
Woodlawn Site was formerly known as Frazier Hill — owned by W.W. Frazier
WW Frazier owned a couple hundred acres and called it all Overlook Farms
The USGS survey was commissioned by Thomas Jefferson
Good location for a Community Center
0 Inadensely populated area of Woodlawn — would be well used
0 Would not be as visible, so would be more neighborhood use — “ours”
Woodlawn neighborhood bounds:

O O 0O o0 O
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0 Overlook Ave or Terwood Road to Moreland Road, and Davisville Road to Edge Hill Road
0 Ward 1 and parts of Ward 6

CONCEPTS

e Community center
Indoor gyms - multipurpose
Restrooms
Classrooms
Arts
Stage
Seniors
Flexible space
Kitchen area
Rental areas for revenue stream
Meeting Hall
0 Wi-fi (public attendee comment)
e Keep green space — put community center elsewhere

O O 0O O O0OO0OO0OOoOOoOo

e Sports
0 Turf field (synthetic) — lacrosse, field hockey, etc.
= Lighted
0 Skininfield for flexibility
= accommodate 60- and 90-foot fields
= movable mound
0 Basketball courts
= outdoor
= lighted
0 Pickleball courts for seniors
® Indoors — players are loud
e Playground / play areas
0 Water park — splash pad
0 “Climbing park, not a sliding park”
=  “Ninja Warrior” —inspired
0 Zip line — play equipment
e Skateboard park
e Cut grass shorter for field hockey
e Native tree plantings

e Qutdoor fitness course

e Qutdoor movies

e Dog park

e Walking paths/trails — add/improve
0 Low level lighting

e Pavilion(s)
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Seating/picnic benches/tables
Traffic / Parking
0 Traffic calming — circulation in and around the park
0 Parking on site
O Street parking — cut away edge of site for parallel/angled parking (Woodlawn Ave, Division
Ave)
Public pool (public attendee comment)
Drinking fountains (public attendee comment)
Name Ideas:
0 Woodlawn Park at Frazier Hill
= Reference the history of the site

PARTNERS

Miss America Organization

Public Q&A

Pete S: How to decide on priorities?
O Public attendee: Need an “umbrella”

= Why?

= Who?

=  What? Overall intended serving of audience

e Ex. 13—20-year-old kids — codify that

SL: Is this a neighborhood or community park? How does it fit in with other facilities in the
Township?

0 Community park. | think we can get everything that is wanted or needed in this park before
we say, “we can’t do this”. Let’s think win/win and try hard to get everything in.

= (Agreement from another attendee)

0 Neighborhood park. There is no parking. Mason’s Mill is a community park. This park can
serve larger community, but on a day-to-day basis it is neighborhood park.

Pete S: Is this park needed for leagues?

0 PatS: Yes, or another location is needed for them — another piece of ground. The school has
hardball fields (maintained during school year). We have softball fields that may be able to
be converted. We need what is there and more. If this field is removed, other fields in the
Township could be lit, but this field is used every night.

0 Committee member: Can we convert other fields’ sizes?

= Committee member: That is why a skinned field with no mound would be good —
flexible size.
Committee member: Would any of these concepts be a liability (ex. skate park)? How about hiring
people to man them? Where do those funds come from?
0 PatS: None of these concepts would increase liability.
Building:

0 Horsham did a good job with their community center - large meeting hall

= Nogyms
Will emailed ideas be presented at the Public Meeting to be brought up?

113



0 People can mail ideas in. Also, virtual attendance will be available.

Next steps

e SCtasks:
0 Finalize Online Opinion Survey
0 Coordinate dates and times of Focus Group Meeting with Township
0 Prepare for Public Meeting 1
e Committee tasks:
0 Share meeting information
0 Share survey information
0 Provide suggestions/contact info for Focus Groups

Upcoming Meetings

e Public Meeting 1: Brainstorming — Wednesday, May 25, 7-9 PM
e Committee Meeting 3: Analysis & Programming — Thursday, June 9, 7-8: 30 PM
0 Review Public Feedback —Meeting & Survey
0 Review Potential Program Items through Initial Concepts / Bubble Diagrams

This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: Woodlawn Park Master Plan Project No.: 21073.10
Upper Moreland Township

Location: Meeting Room Meeting Date/ 05.25.2022

" 117 Park Ave, Time: 7:00 - 9:00 PM

Willow Grove, PA 19090

Re: Public Meeting #1 = Project Issue Date: 06.02.2022
Intro & Brainstorming

ATTENDEES:

See attached sign in sheet.

NOTES:

1. Peter S. & Sarah L. reviewed the master plan process, park existing features, and
introduces the brainstorming session. The public was invited to share Goals, Facts,

Concepts, and Partners for Woodlawn Park.

BRAINSTORMING:

Goals Facts
e Provide for aI'I ages ' e 4 walls of neighbors
e Appeal to a diverse population e Houses border park
* Createa bfaau't'iful safe park e Basketball courts used for parking
e Create an inviting space e Team sports in park
e Park to be a good neighbor
e C(Create community e No dogs in park
e Guard @ Mason Mill Park
e Ex. Playground in poor condition
e 9.5 acres
e Woodlawn Ave - 2 Cars cannot pass
e Traffic on Forest Ave due to access
path
e No ADA curb ramp @ Forest Ave
e People run stop sigh @ Woodlawn
& Division
e Questions regarding fences
e Used Tennis Courts to learn how to
bike
X:\21073.00 Upper Moreland-Woodlawn Park Master Plan\Meetings\220525_WMP-PM1\220525_WLMP_PM1- 115
Notes.docx 1
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Partners

DCNR

Township EAC

American Academy of Dermatology
Pennypack Trust PERT

PUBLIC Q&A:

1.

Neighbors noted concerns regarding the location of the driveway being so close to
neighbors and hidden areas behind the building creates hidden areas in the park for
illicit nighttime activity.

An attendee asked how all the ideas on the board could fit in the park and what is the
process to refine ideas. Pete agreed that all the ideas on the wall would most likely
not end up at Woodlawn Park. He noted that we will be looking at the survey results,
public comments, committee feedback, and township staff to determine what is best
for the Park. It is the SC team to take all the ideas and explore how they fit into the
site conditions and pair that with the communities needs and desires. We will come
back to the committee and public with multiple concept ideas to for the park to help
explore the various ideas.

An attendee asked for SC examples of parks similar in size to Woodlawn. Pete noted
that some of the examples that we had shown where larger than Woodlawn. He noted
that every park is different so it difficult to show specific examples similar to
Woodlawn Park. Pete noted that we will do some size comparisons to help people
understand the size of the park.

An attended asked if some ideas do not’ fit at Woodlawn but there is a clear need
would there be opportunities to look at other parks in the Township. Pat S. noted that
yes this is something that the Township will do. He noted that the Township is
currently looking at a different location for a skate park, one of the ideas shared
tonight. One of the key person interviews will be with the Parks Department to
identify facilities that the Township is planning.

An attended asked if we consider getting feedback from kids. Pete noted that often we
try to collaborate with school boards to set up meetings but it can be a difficult to fit it
into a school day. He noted that if someone had a connection to a school or kids and
wanted to help organize a group that we would be happy to hold a focus group with
kids. He also encouraged parents to bring their kids to the meeting, have them take
the survey, or have them email us.

An attendee asked about DCNR requirement to allow anyone to use the park and
noted that Green Lane Park had once to closed to just Montgomery County and
Avelthorpe Park is limited to just Abington residents. It was noted that those facilities
had not been acquired or funded with state or federal funds.

An attendee asked how quickly we will see the results of the survey and will we see
wide results. Pete noted that we will share key results at the next meeting. When we
submit the plan, we will have the full results and comments in the plan.

An attendee asked regarding focus groups did you consider neighborhood parents and
kids. Pete noted that that was really specific and that we have the neighbors focus
group. It was questioned if that group would just be limited to bordering neighbors.
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Pete noted that we will need to determine the range of neighbors with Pat but that it
would be wider than just the edge of the park.

An attendee noted that the steering committee in composed of six ward 1 residents,
none of which border the park, the balance is made up of other wards. It was noted
that ten adjoining neighbors had submitted to be on the committee and had not been
selected so a meeting reaching out to adjacent neighbors should be considered.

Pete S. noted that it is the team’s job to listen to all voices equally whether you are a
commissioner, on the committee, or a member of the public. He noted that the
committee meetings are open to the public and that at the end of the meeting
business the meeting is opened to public Q&A.

9. It was requested that meetings be held and varying evenings to avoid repeating
conflicts for individuals. Pete noted that the schedule gets set at the beginning the
project dependent of the team’s schedule and Township meeting Schedule. He noted
that the meetings are being recorded and will be posted to the project website and we
welcome people or email us with their ideas.

10. Is there a target age for kids focus group, for example “my 6-year-old will ask for made
up things”? Pete agreed that with younger kids you can have a fun session but the
information you glean from it is limited. However, if you can get a group of teens
together you can gather some important information and what they would like to see.
It was noted that there is a period of time in early June when school lets out prior to
camps starting that might be a good time to reach out to kids.

11. Pat S. thanks everyone for their comments tonight and for creating an open
atmosphere for everyone to share their ideas. He noted that the Township Manager
and four commissioners, and Parks and Rec Program Coordinator where also in
attendance at the meeting and heard all your ideas. He encouraged everyone to go to
the Project Website to stay up to date with the progress.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Sarah R. Leeper, RLA, ASLA
sleeper@simonecollins.com
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MEETING NOTES

Project: Woodlawn Park Master Plan ;:)Oj.ect 21073.00
Upper Moreland Township Meeting

Location: Meeting Room Date/ 06.09.2022

" 117 Park Ave, Time: 7: 00-8: 30pm

Willow Grove, PA 19090 '
Steering Committee Issue

Re: Meeting #3 06.17.2022

Date:
ATTENDEES:

Anthony Benvenutti, Steering Committee
Michael Chauveau, Steering Committee
Matt Duffey, Steering Committee

Jeff Herb, Steering Committee

Chuck Jones, Steering Committee
Annmarie Mangin, Steering Committee
Mary Meister, Steering Committee

Phil Strybuc, Steering Committee

Dean Swedberg, Steering Committee

GENERAL NOTES:
INTRODUCTION

James Torpey, Steering Committee
Barbara Tuck, Steering Committee

Pat Stasio, Director of Parks and Recreation
Department

Matthew Candland, Township Manager
Nicholas Scull, Ward 1 Commissioner
Peter Simone, Simone Collins (SC)
Sarah Leeper, SC

Michelle Armour, SC

e Pat Stasio (PSt): The police department does not know why parking is not allowed on both sides

of the street

e PSt: The Township is having an engineer perform a survey to see if any of the neighboring fences

encroach upon the property

0 Peter Simone (Psi) — recommended the Township have a more in-depth survey done to
determine the site topography, boundaries, underground utilities, etc.

e Psi: Reviewed the meeting agenda, introductions, project schedule, and master plan process.

Presented public meeting #1 feedback and brainstorming (including goals, facts, concepts, and

partners).

e Sarah Leeper (SL): Presented web-based survey results to date.
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e Psi: Discussed upcoming focus group meetings and key person interviews.
e SL: Presented Concept Studies and then opened the meeting up for comment on the five
concepts.

Concept A

e 13,000 SF building may be maximum size for this site — 40K SF may be too large
e Qverlapping of fields not good — soccer field needs to be turf
e What does a 13K SF building have?
0 SC: Classroom space, multi-purpose meeting room, restrooms, a gym
e A building of this size may not draw from across the community
e Should be careful about what to call the building — maybe a building of this size is a “rec facility”
e Concerns about balls from ballfield ending up in neighbors’ yards
0 SC: This concept shows a smaller field than what is currently on site
e Move soccer field towards Forest Ave?
0 Take out parking, bring basketball over
0 Important to keep basketball near the road — kids play music. Keep it away from residents
and keep it visible.
e PSt: The field is a big space taker
0 SC: This is why separate baseball and soccer fields were not explored.
0 How much more space would be available if both fields were taken out?
0 Higher demand for fields — all sports used to have their own seasons, but now they overlap
in all of the seasons

Concept B

e Street parking is good — better than on the site
e Basketball courts are in neighbors’ back yard (and playground)
e Sidewalk bump outs are good — maybe add one on Forest as well
0 SC: Could tie into stormwater treatment with a vegetated strip

Concept C

e 40K SF building where the old building was is good.
0 Township can use all summer for summer camp, basketball, etc.
0 Doesn’t need to be tall
0 Could be tall to have an indoor track upstairs
o Need buffer for Woodlawn Ave from parking lot so that neighbors are not looking out their living
room windows to see cars.
e The parking lot is big — takes away from green space
e large building would be difficult here
e Only one field in this concept — relocating the other? The 2007 plan says that every sport needed 1-2
fields and that the Township needed a community center
e Orientation of this concept is better than the diagonals of other layouts
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Concept D

e Least favorite concept — doesn’t look like much is happening
e Don’t like basketball courts at that angle — and that area is kind of hidden, elevated, out of eyeshot
for neighbors
e PSt: The existing ball field needs to be reoriented
e Community green space — is this needed when there is all of the other green space?
0 Concerts, but maybe not the place for it — parking, noise, etc.
0 Maybe movie nights — not Township wide events
0 If renting pavilions, maybe this space would be used for bocce, volleyball, badminton
0 Unstructured play — football, frisbee
0 Like a college commons — trees, hammocks
e The trail at the bottom right goes through the existing tennis courts. Can the courts be retained and
resurfaced? It is an activity that the neighbors are accustomed to.

Concept E

e Take the 40 spaces in parking lot and place them on the street
e The driveway drop-off circle could be good for food trucks — pull them off the road and draw people
into the park
0 Touch a Truck event — bring out big trucks and kids touch them
e Maybe have a smaller parking lot on site

General Discussion

e  Pickleball
0 Maybe no outdoor pickleball on this site — it is loud.
= Add pickleball at Masons Mill and take something from Masons Mill and bring to
this park?
=  PSt: There are currently 6 pickleball courts and 5 tennis courts at Masons Mill, and
the community is asking for more pickleball at Masons Mill, but there is no space to
add more there.
O Either have pickleball inside a building or not at all at this park.

e How many residents have taken this survey? Are people most affected by this park taking it? Do
they realize it will bring traffic? A community center is needed, but maybe not in this tight area of
the township. Kids run through the street

0 75% of respondents live within % mile of the park

e There is limited indoor space/time available. This need has been known at least since the comp rec
plan, 15 years ago — we don’t want to put it off for another 15 years.

0 Evenif not here, if a full-blown community center is needed, maybe the right land can be
found for it.

e Against a building of any kind going on this site. A park is defined by natural things — playgrounds,
courts (not pickleball).

e Any possibility of building up the low point of the site with fill to buttress it was a nice walk to make
a fully level site?

0 SC:Itis more frugal to work with the existing grade, but it can be explored.
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Can there be angled parking on Woodlawn?
0 SC:The street is one-way, but maybe 90-degree parking to accommodate parking from both
directions
0 SC:There is less than 24’ to accommodate this, so this would require a retaining wall
A rec center building would need to be designed to not stick out “like a sore thumb” — residential
design that fits in with the vernacular of the residential neighborhood
The corner where the tennis courts currently are is not used in these concepts — why?
0 SC: Consideration of the amount of neighbors/buffering
Water play area — will it get much use when we have winter 9 months of the year?
0 SC: This can serve as a civic space when not turned on — zero depth, nozzles flush to ground.
0 SC: Some communities keep features like this open longer than Memorial Say to Labor Day —
the seasons are expanding at both ends.
Current parking — in school parking lot and along driveway of Woodlawn, along Division, off
Woodlawn, church parking lot, into surrounding neighborhood
0 Problem is when there is game overlap — one game brings 25 vehicles, two games bring 50
The two main questions will drive this design:
0 Community Center? And size?
0 Sports fields?
SC: Is this location special for the sports fields? Could they be somewhere else?
0 Yes, they could be somewhere else
0 PSt: Masons Mill might make more sense — and something could be done to make the
existing field more playable
0 If nofields here, a rec center could fit more easily
Indoor space is at capacity — there are many outdoor fields. Indoor space is needed more than
anything.
Reality of a community center elsewhere?
0 PSt: Township would need to purchase a property — maybe $2M
0 Township owns a lot of property, but much is wetlands
0 Township only owns the Township building, and historic structures
0 SC: Retail space — look at spaces that may become available in the near future, along major
roads
= Office Max
0 PSt: Township has been spending/borrowing for firehouse, fire trucks, P&R, etc. Competing
with other necessary expenses.
0 Do we want taxes to go up?
0 Would need to make too many sacrifices on the building to place it at this park — really want
to shrink it down to fit it here?
SC: Committee needs to discuss whether to put a community center at this site or not in coming
weeks — consultant needs direction
If largest building is the decision, can it be done? How long would it take? Can everything else be
completed in the meantime?
0 PSt: Feasibility Study for a community center should be done as a next step if community is
serious about this, regardless of location.
O SC: DCNR offers funding for these studies



0 SC: A placeholder can be left for the building in case this turns out to be the best site per a
feasibility study
0 PSt: Get more data —focus groups, etc.
0 PSt: Masons Mill — benefit would be having two fields side by side
= One place to bring kids of different ages
= No neighbors
= Some restrictions on the property — to discuss
e The school district uses Township fields for free, but the Township pays to use school district
facilities
e If there were neither a rec center nor a ball field here — something different could be created for the
community
e Will there be tweaks to the plan between Steering Committee Meeting 4 and Public Meeting 2?
0 SC: This depends on committee feedback. Probably Yes.

Focus Groups and Key Persons Interviews

e PSt: Has reached out to scouting groups, the Key Club, and parents of teens in the area for the Teens
Focus Group meeting, which will hopefully have a few dozen participants.
e Community Center Focus Group — Golden Age Club, etc.
e How about the Historical Association as a stakeholder group?
0 Pat Stasio to provide KPI info.
0 “Woodlawn Park on Frazier Hill” — concept for park renamed
e Possible Key Person Interview — visually impaired neighbor — does not want parking on the road

Next steps

e Meeting notes and agenda to go out for public posting to website.
e Consider looking into feasibility study early on, seek available funding.
e SCtasks:
0 Focus Groups
0 Refine Concepts
0 Key Person Interviews
e Committee tasks:
O Provide suggestions/contact info for Focus Groups, Key Person Interviews, and potential
donors
0 Discuss whether or not this site is the right place for a rec center/community center building

Upcoming Meetings

e Focus Group Meetings
0 Tuesday, June 21, 2022
0 Wednesday, June 22, 2022
e Committee Meeting 4: Initial Concepts — Wednesday, August 24, 2022, 7:00-8:30 PM
0 Review Focus Groups and Key Person Interviews
0 Review refined concepts for presentation at Public Meeting 2
e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM
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This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARC

Michelle our
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MEETING NOTES

Project: = Woodlawn Park Master Plan EFOOJ'EC'E 21073.10
Location: Woodlawn Park g/'aetzt/'”g 06.21.2022
" Upper Moreland Township . 6:00-7:00 PM
Time:
) Focus Group Meeting 1 Issue
Re: Community Center Group Date: 07.11.2022
ATTENDEES:

Peter Simone, Simone Collins (SC)

(See attached Meeting Sign in Sheet for list of
attendees)

Sarah Leeper, SC

Michelle Armour, SC

GENERAL NOTES:

INTRODUCTION

e Peter Simone introduced members of the SC team, and attendees introduced themselves.
e Attendees were introduced to and updated on the status of the Woodlawn Park Master Plan

project.

e Peter explained that a community center and athletic field are major questions for this plan.

e Input from the discussion was as follows:

Building

e Facts
(0]

(0]

Must go outside of community for an indoor community space — difficult because in
Abington, must be a resident
Many dance studios in the area that do not have a space for their recitals

e Concepts

(0]

O O 0O 0O

o
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Shared space that everyone can use at some point

Classrooms

Facility for rentals — ex. bridal showers
Kitchens

Hold fundraisers for organizations
Stage

= Attendee to send minimum square footage required for a stage to SC
A space for arts, STEM, etc.



0 Smaller building, like a clubhouse
Does not need a full-blown center, but it does need restroom and secure storage
0 The opportunity to fund raise — ex. paint a mural — make unique to the community and get
investment of groups
0 Community center in NJ as an example — open air, attendee rented it. Attendee to share
photos with SC
e Concerns
0 Attendee asked if a new building would need to be where the previous structure was.
= SCresponse: Could be a blank slate.
0 Two stories seems like a lot
= A smaller version is something that neighbors would prefer.
= Something kids can use during the day and then by sports on weekends

o

Football and cheerleading

e Concepts
0 Willow Grove Bears need an indoor space:
=  snack stand,
= running water,
= electricity,
= restroom,
= kitchenette
= Indoor practice space (turf or not) to run offense/defense (walk through)
0 Announcer’s booth
e Facts
0 Currently playing at Mason’s Mill
e Concerns
0 Concerned about idea of new field being at Mason’s Mil. Currently have a snack shed, no
running water there.

Baseball/softball

e Facts
0 Indoor space — Little League has own facilities.
O Junior and Senior teams use the field at Woodlawn
0 Little league — owns their own complex. Do not pay for use of SD fields because
grandfathered in — not for much longer
e Concepts
0 Snack stand
0 Bathrooms
0 Something between two fields (stand?)
0 A place to store equipment (if org’s could take care of their own fields)

Drama Program w/ Parks & Recreation (Drama Rama)

e Facts
0 Over 60 kids in every performance
0 Must fight for one of four stages from SD (only fit on 2 of the 4)
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Have demand — 4 full summer camps

e Concepts

(0}

(0}
(0}
(0}

Basketball

e Facts
(0]
(0]
(0]
(0]

Stage

Indoor bathrooms

Snack stand

All ages — make it communal
= Elementary school aged kids
= Senior citizen production — Golden Age Club
= Holiday sing along

All 6 hoops are never used at once — maybe four used at once

First week of spring and first week of school is packed

Not well maintained / asphalt in poor condition

At Chester Park — Friday night at 7:30 there were 75-100 kids playing serious basketball

e Concepts

(0]
Teens
e Facts
(0]
Restrooms
e Facts
(0]
(0]
(0]
(0]
(0]

4 well-maintained courts (may be well used)

Southampton has a community center that serves teens
= About 15 min drive
= Indoor and outdoor
=  Basketball
=  Pool tables
= Baseball, softball
= All sports

Local kids go home to use the bathroom

Kids in leagues that do not live here can use port-a-potty, but most people “hold it”
Upper Moreland teams use this field

Ball games can be 3-4 hours

Kids from outside of Willow Grove come to play here — would need restroom.

e Concepts

0 Changing station
0 Safety

= RR open only during games
= Have an attendant to monitor, like at Masons Mill?
= Timed or automated locking systems

e Concerns
0 Security - the community has seen issues with behavior between 7pm and 7am
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Turf field

e Facts
0 Another turf field in Upper Moreland is heavily programmed and locked when not in use
0 Charges for use of turf field
e Concepts
0 Artificial turf field — usually lit.
= SCresponse: A single field might fit here, but probably not a double

Parking

e Facts
0 Church parking lot and both sides of Division Ave get parked on
0 More parking in last year or so
0 Traffic on Division Ave is wild
e Concepts
0 Slowing traffic on Division Ave — neighbors would love that.
0 SC: Goal would be to take up as little of the park as possible. Possibilities:
= 90 degree parking off of Division Ave
= Traffic calming
= Raised crosswalks

GENERAL DISCUSSION

e Facts
0 Changes since building has been down (from neighbor on Forest Ave)
=  Wind has been “absolutely wild” — tunnel effect
= More noise. Ex. Games are much more audible (isn’t necessarily a bad thing — this
neighbor likes hearing the games)
e Concepts
0 Covered area for shade
0 Maintain walking path
0 Water
0 Remove existing access drive
e Concerns
0 Concerned that a community center here would mean the Woodlawn neighborhood loses
its park
= Already tough w/ through traffic
=  Astructure will need parking, and any parking will make people come from outside
of the neighborhood.
= No easy way to get here except for roads with one side of parking.
= Just structure and parking does not add value
= SCresponse: The question is, is this right place for a community wide community
center? We have gone over different sized buildings on the plan and what each
would mean. The idea of a community center has been a conversation in the
Township for years.
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0 Concern that the funding for this project done obtained through green space grants. A
percentage needs to remain green space. Would a community center put this funding at risk
of being revoked?

= SCresponse: We do not think the funding would be at jeopardy — there can be
enough green park space.

0 Access drive along back of Forest Ave residences - people jump over fences. Everyone on
Forest would love to have that drive removed so that the building and drive do not come
right up to neighboring properties

= SCresponse: Buffering for neighbors is important in this plan.
e Other questions/comments
0 Example in PA of an existing park like this that has a community center of a large capacity? 9
acres, fields, building, parking?
= SCresponse: Probably, but do not know where. We can design anything.
0 Alternative location for community center
= Masons Mill as a location for a community center?
e SCresponse: Would need to do a feasibility study —-recommended by SC 15
years ago.
=  QOther potential locations for a community center
e Office Max across from Giant
0 YMCA would have been a great location
= YMCA runs own programs — rental of space is cost prohibitive

Upcoming Meetings

e Committee Meeting 4: Initial Concepts — Wednesday, August 24, 2022, 7:00-8:30 PM
0 Review Focus Groups and Key Person Interviews
0 Review refined concepts for presentation at Public Meeting 2

e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM

This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: = Woodlawn Park Master Plan EFOOJ'EC'E 21073.10
Location: Woodlawn Park g/'aetzt/'”g 06.21.2022
" Upper Moreland Township . 7:30-8:30 PM
Time:
) Focus Group Meeting 2 Issue
Re: Active Sports Groups Date: 07.22.2022
ATTENDEES:

Peter Simone, Simone Collins (SC)
Sarah Leeper, SC

Michelle Armour, SC
GENERAL NOTES:

INTRODUCTION

(See attached Meeting Sign in Sheet for list of
attendees)

e Peter Simone introduced members of the SC team, and attendees introduced themselves.
e Attendees were introduced to and updated on the status of the Woodlawn Park Master Plan

project.
e Input from the discussion was as follows:

Basketball

e Facts

Age range K-12
Almost 400 kids

Pay to play (rent hourly)

O OO0 O0OO0O0OO0OO0OOoOOo

= Karate (private org?)
= Aftercare w/ YMCA
= Gymnastics
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Not many lit courts in the area for summer leagues

Use of middle school gym - $S27K per year (attendee to send info to SC)

Time frames — fall to winter, playing through 3 time periods

All revenue from dues, some sponsorships (no fundraising)

Courts are difficult to get in winter — challenges in working with school district
Use 2 HS gyms, MS, primary, calvary — 5 separate gyms

Basketball club competes with other organizations at schools



0O
0
O

= School band
Courts behind Giant
= Used to run CYO summer league here
= Lights don’t work
= No neighbors there — lights would be fine
= |f renovated and lit, would be useful
Mason’s Mill has basketball and volleyball
= Lights go off when park closes
Scheduling is the biggest issue
=  Go school to school and get use approved
= Use spreadsheets to organize
=  Complicated — the way school district handles schedule changes
Dues — approximately $140-170
Assistance for low-income kids
Coaches struggle with younger age groups

e Concepts

(o

©O 0O 0O 0O

o

Soccer

e Facts

2 basketball courts, lit if possible
A couple of benches would suffice
Indoor courts with 2 sideways courts
If had 2 gyms for exclusive use, they would be used 7 days/week
Basketball/volleyball combo
Outdoor volleyball
= Catholic Youth Organization (CYO) currently runs volleyball

= Upper Moreland Township does not currently have volleyball there is momentum to

add it.
* Age range 4" grade to HS
=  Would not matter where new courts are. Just need:
e 2 courts together
e Parking
e Concessions
.
Neighborhood courts — not sure about programmed league
A space not impacted by school district schedule changes

Puleggi
= Soccer group Has keys, alarm code
= Responsible for cleaning bathrooms
= Field floods
Turf field at HS
= Lined for eleven vs. eleven
Other fields are lined for nine vs. nine and eleven vs. eleven
Age range 5-16
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Gender ratio about 60/40 or 65/35 — male dominant
In-house and travel groups — 2 sets of kids
About 400 kids
Also play in 7" — 8™ grade, MS and HS
Nights and weekends
Season — fall (there is demand for year-round)
Facility in Southampton
Elkins Park — Sofive indoor soccer facility
= Courts are the size of a basketball court
Coaches paying out-of-pocket for facilities
School use is primarily after school, but if they have a later game we all get bumped
Soccer works with lacrosse — we pay year-round and lacrosse is a spring sport
At Woodlawn — some intramural
=  Bring own goals (at MS too)
=  Practices — coaches bring own equipment
= Kids tore up goals here, so removed them and put up pop-up goals
0 Have ashed at the MS
e Concepts
0 Lights —important
0 Could fill a facility year-round (ALL sports could)

©O OO0 O0OO0O0OO0OOo

© O o0 O

Football/Cheerleading

e Facts
0 Field at Mason’s Mill is used for games only.
e Concepts
0 Field use for practice (at Mason’s Mill or elsewhere) would alleviate issue.

GENERAL DISCUSSION

e Facts
0 HS baseball does not practice at Woodlawn, just plays games on Saturdays
0 School District
=  The school district has control of the schedule — first say
= Taxpayer money went into building what the school district controls — frustrating
=  SD pays overtime to keep doors open when someone is not scheduled
e Concepts
O Indoor storage
0 Security
=  Fencing
=  Something to deter kids from ripping up courts (like in Memorial Park)
0 SD could hire a custodian to open doors after hours — reduce cost
0 Community Center
= Sports
= Summer camp
= Senior programming in mornings, youth leagues in evenings
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e (Concerns
0 Lights
= Pushback on lights — no matter which sport

e SCresponse: The technology is advanced. Basketball with probably not get a

big pushback.

= [f there were a lit field, use would probably go until 9pm. Current HS field use is until

9:30, but there is no access before 6:30pm.

= North Penn fields’ lights were just put in. Not a beam of light was allowed outside of

the track. Light pollution not a problem as in the past.
0 Mason’s Mill
=  Township focus has been on township interests vs. club interests
= Softball has asked to play at Mason’s Mill, but it’s reserved for bigger softball
leagues
=  Football field at Mason’s Mill is used for games — not allowed to practice there
because of concerns over wear and tear. Low-lying, doesn’t flood.
e Other questions/comments
0 What is initially happening here?
= SCresponse: Soil to be put down, area seeded, complete the plan by end of year,
get money to leverage with grants to go after funding
0 SC question/comment: Do the different sports groups ever get together to meet?
= [fthe clubs come in as a group to BOS and coordinate your needs, maybe you
represent more votes.
= Getting the clubs together in terms of all of the needs and people being served —
can show that this is important.
= A community center is expensive
o Next Steps
0 Each org could send a letter to the township (send to Pat Stasio or to SC to share with
township)
= How many kids served
= Cost of paying for field/court time

=  Mission
=  Numbers
= Statistics

= QOrganizational needs

=  What resources needed (be specific — lit fields, etc.)

=  Why important
0 Can have constituents’ parents write testimonials to the commissioners or Pat Stasio
O Elected officials will respond to public pressure

Upcoming Meetings

e Committee Meeting 4: Initial Concepts — Wednesday, August 24, 2022, 7:00-8:30 PM
0 Review Focus Groups and Key Person Interviews
0 Review refined concepts for presentation at Public Meeting 2

e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM
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This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: = Woodlawn Park Master Plan EFOOJ'EC'E 21073.10
Uppe.r Moreland Firehouse Meeting

Location: Meeting Room Date/ 06.22.2022

227 Davisville Rd, Time: 5:00-6:00 PM

Willow Grove, PA 19090 '

Re: Focus Group Meeting 3 Issue 07.11.2022
Teens Date:

ATTENDEES:

Peter Simone, Simone Collins (SC)

(See attached Meeting Sign in Sheet for list of
attendees)

Sarah Leeper, SC

Michelle Armour, SC

GENERAL NOTES:

INTRODUCTION

Peter Simone introduced members of the SC team, and attendees introduced themselves.
Attendees were introduced to and updated on the status of the Woodlawn Park Master Plan
project.

Input from the discussion was as follows:

Facts

HS JV league plays there. Senior League plays there
Outfield of baseball field is not well kept enough to play

O People have twisted/broken ankles
People walk dogs around the neighborhood — no place to bring them
Basketball — drive to the clubhouse in Abington to play pickup games

0 Sometimes play at Woodlawn — don’t see many people playing here
Kids hang out at the playground at night because it is dark
Mostly neighbors use the park, small families come from outside the neighborhood occasionally
Sledding — very small kids sled by the tennis courts

0 People sled at the HS
Tennis courts are not used for tennis

0 Learned to ride bike there

0 Kids play with remote cars
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0 Burning school papers at the end of the year
“Tennis courts” and “basketball courts” are degraded
Driveway
0 lllicit activity
O Figure 8's in parking lot
Kids hung out at basketball courts and just sit on the court from 5-9pm. Need more comfortable
seating.
Grills at another park are deteriorated, dirty
0 Would need to be well used and maintained or don’t have them here
0 Don’t know if people will use them
Surfaces not accessible
0 Gravel paths
O Basketball court
No skate parks nearby
Kids bike to the park as young as 7 years old
Kids ride tricycles at the park
Path not used a lot — partly because it is tucked in being the tennis courts
Traffic
O Bad visibility for pedestrians at Division and Woodlawn (?)
0 Division gets most volume and speed — no stop sign in one direction
Existing trees’ big roots — tripping hazard

Concepts

142

Sports
O Soccer net
0 Nets for all sports so that anyone can play any sports — lacrosse, field hockey
=  Unprogrammed fields

0 Turf field
0 Dugout benches
0 Place for visiting teams to put bags
0 Volleyball net
0 Better outdoor basketball courts
0 Pickleball
Lighting
0 To use park day to night
O Fields
0 Paths
0 Playground
0 Timing of lights to consider neighbors — when people sleep

Area for dogs/animals

0 Dog relief area (where tennis courts are now)
0 DogPark

Paths/Tracks
O Bike/trike path — wider path with a bike lane



O Places to run — trail or track (measured)

Put field inside of track to save space

0 Outdoor fitness stations along running path — older kids/adults (ex. Mondauk Commons
Park — Upper Dublin)

o

0 Path winding through — extend up along the outfield and bring back down the other side of

the field and wind through grass. Increase to % mile

e Other recreation

0 Space for block parties

0 Cornhole

0 Skate Park
e Other amenities

0 Small building

0 Bathrooms

= Accessible w/ sinks of different heights

Picnic tables
Covering for bad weather — pavilion
Comfortable seating/benches
Water fountains with bottle fillers
Bike Racks

0 Phone chargers
e Playground / younger kids

O Bigger/better playground

0 Area for kids to play in little cars/tricycles

0 Sand pit / water table
e Hang out space

0 Where school was, near the backstop in the middle of the park

0 WY/ abuilding next to the field on Division Ave side

©O O 0O 0O

e Safety

O More private — some fencing

0 More for the community instead of random people

0 Keep visibility

0 More clearly marked crosswalks. Division Ave especially
e Large existing trees kept and better maintained
e Wind or solar energy

0 Solar panels that rotate to follow the sun

0 Solar powered lights

GENERAL DISCUSSION
e Concerns

0 No wildlife — will create holes and mess up fields
Upcoming Meetings

e Committee Meeting 4: Initial Concepts — Wednesday, August 24, 2022, 7:00-8:30 PM
O Review Focus Groups and Key Person Interviews
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0 Review refined concepts for presentation at Public Meeting 2 T
e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM

This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: = Woodlawn Park Master Plan EFOOJ'EC'E 21073.00
Uppe_r Moreland Firehouse Meeting

Location: Meeting Room Date/ 06.22.2022

227 Davisville Rd, Time: 6:30-7:30 PM

Willow Grove, PA 19090 '
Focus Group Meeting 4 Issue

Re: Adjacent Neighbors Date: 07.05.2022

ate:
ATTENDEES:

Peter Simone, Simone Collins (SC)

attendees)

Sarah Leeper, SC

Michelle Armour, SC

GENERAL NOTES:
INTRODUCTION

Peter Simone introduced members of the SC team.

Attendees were introduced to and updated on the status of the Woodlawn Park Master Plan
project.

Input from the brainstorming session and general discussion were as follows:

Attendees were asked to first focus on potential positive things that might result from a new park.

POTENTIAL POSITIVES

More green

New and better walking trail

Community involvement

Better functionality

New playground

Accessibility —walk, bike, wheelchair, access to playground
Well-maintained space

Removal of driveway (behind Forest Ave residences)
Parking lot

Restrooms

Improvement of fencing currently around the site

(See attached Meeting Sign in Sheet for list of
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e People-only zones (create dog-only zones)

o Safety
O Space for all ages
0 Lighting

0 Visibility of anything that will attract people
O Better security

e Events and activities

e Better basketball courts

e Better fields (soccer, baseball)
0 Lighted

Next, attendees were asked to discuss potential negatives from a new park.

POTENTIAL NEGATIVES

o Traffic
0 Attracting traffic from outside
0 Dangerous driving
= Ex. Nobody stops at stop sign at Woodlawn Ave and Silver Ave
0 Parking issues
e Light pollution
e Noise pollution
0 Dog park on the other side of neighbors’ fences
0 Late night sports
e Loss of green space
e Fireworks — unofficial
e After-hours use
0 Need to enforce a curfew — give neighbors down time from activity
0 People currently go in at night
e Lighting after hours
0 Resident’s bedroom faces basketball courts
0 Light shining in window or being too bright
e Environmental impact on neighboring properties
0 Ex. Water runoff — water in basements (residents who live on Woodlawn)
0 Ex. Development of existing tennis courts has caused flooding in neighbors’ basements
e View obstruction
0 Losing view of nice sunsets, stars
e Crime
O Restroom building - will need police presence
0 Currently is drug use in neighborhood
0 Drug activity - teenagers
e Litter/trash
e Parking too close to houses
e Oversized community center
e Turf field that needs to be locked — taking up green space and locking park users out
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e lack of maintenance
Ex. Fence to Forest Ave was falling apart and was not fixed until a car ran into it
Ex. Graffiti
Ex. Playground equipment
Ex. Broken picnic table with nails sticking out
O Ex. Dead trees on property (Woodlawn Ave)
e Redirecting traffic
0 Parking on both sides
0 Changing direction of traffic
e Changing from neighborhood park to a community-wide destination

©O ©0 OO

CONCEPTS

e Trails/Paths
0 Decent walking trail around the park
0 Bike trail for kids to ride big wheels and bikes
e More connection to nature
0 Nature trail
0 Bird watching
e Plant trees where the school building was
e Woody’s Fishin’ Hole, Part 2 (Mason’s Mill Park)
e Sports/Active Recreation
O Baseball — keep field and put teams on it
0 Soccer — bring club back
O Basketball
= Relocated (and use current area for parking)
= Different height basketball nets / adjustable nets
0 Pickleball
e Otherrecreation
0 Foursquare
Bocce — activity for adults
Cornhole
Chess tables
Outdoor laser tag
Outdoor fitness stations — equipment and queues
Rock wall (playground)
Sledding in winter (ramp to get back up hill)
0 Turf field with track around it to kick ball around
e Playground
0 Updated playground
0 Move playground toward street for better monitoring

O O 0O O O 0O

= Even just out or down a little bit — currently in a dip
0 Shade over playground
0 Inclusive play equipment
e Picnic area/pavilion
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0 Small pavilion for tables/shade
0 Grills
Teenagers - space for older middle schoolers/younger high schoolers (tweens/teens hang out space)
Sprinkler/spray pad
Beer garden
Dogs
0 Dogspace
0 Dog/people hang out space
Open space — unstructured
Water refill station
Benches
Keep park how is, but with improvements

CONCERNS

Nature space is good, but may attract more critters
Need to prioritize updates for adjacent neighbors as process goes on
0 Property lines, survey
Do not want a pool — only use for 3 months of the year
With added activity/programming and possibility of people coming in from outside of the
community, increased security presence needed — patrols, monitoring
Rental space — when rented out, the space will restrict use for neighbors who use the park daily—
maybe not the best place for rentals. Other parks are better suited — Mason’s Mill and Lorimer
Make path flatter so people can ride scooters — gravel is not easy
Clear sight lines through the park
Funding — what are taxes going to do and where does the other money (besides grants) come from?
0 SCresponse: Unlikely that these improvements alone would drive up taxes. Where this fits
into the list of priorities is based on what the community wants.

GENERAL DISCUSSION
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Any talk of bumping out the grade with a retaining wall to increase level space (on Woodlawn Ave
side)?
0 SCresponse: This would add expense.
0 SCresponse: There is an opportunity to use the grade change creatively for the play area.
How long will this take?
0 SCresponse: The plan will be done end of year. Commissioners will decide whether to adopt
the plan. The first round of grants could be Spring of 2023, with additional grants in 2024.
We could see some improvements in 2025 (at the earliest). This will probably be done in
phases.
Demolition cleanup, putting down soil and seeding — timetable?
0 SCresponse: Not sure, but our guess is in the next several weeks.
There is no street lighting on Woodlawn from the driveway to Division Ave. Used to be lit by the
school. When will new lighting go in?
0 SC: Not sure, but we will investigate it and take that into consideration.



Upcoming Meetings

e Committee Meeting 4: Initial Concepts — Wednesday, August 24, 2022, 7:00-8:30 PM
0 Review Focus Groups and Key Person Interviews
0 Review refined concepts for presentation at Public Meeting 2

e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM

This report represents the Professional’s summation of the proceedings and is not a transcript. Unless
written notice of any correction or clarification is received by the Professional within ten days of issue,
the report shall be considered factually correct and shall become part of the official project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: = Woodlawn Park Master Plan EFOOJ'EC'E 21073.10
Uppe_r Moreland Township Meeting

Location: Meeting Room Date/ 08.24.2022

"~ 117 Park Ave, Time: 7: 00-8: 30pm

Willow Grove, PA 19090 '
Steering Committee Issue

Re: Meeting #4 XX.Xx.2022

Date:
ATTENDEES:

Anthony Benvenutti, Steering Committee
Michael Chauveau, Steering Committee
Jeff Herb, Steering Committee

Chuck Jones, Steering Committee

Mary Meister, Steering Committee

Phil Strybuc, Steering Committee

Dean Swedberg, Steering Committee
James Torpey, Steering Committee

Barbara Tuck, Steering Committee

GENERAL NOTES:

Pat Stasio, Steering Committee
Matt Candland, Township Manager

Kip McFatridge, President, Board of
Commissioners

Steve Semen

David Watson

Sandra Kaufman

Peter Simone (PS), Simone Collins (SC)
Sarah Leeper (SL), SC

Michelle Armour, SC

e PSreviewed the master planning process and project schedule; presented an update on the
public input process, including public meeting #1, focus group meetings, and key person
interviews, and public opinion survey responses to date; and presented the draft park mission

statement, encouraging the committee to share any suggestions for edits.

e S| presented programs elements being considered for the park and the design standards that
inform concept layout. SL then reviewed 4 alternative initial concepts for Woodlawn Park.

e The meeting opened up to open committee discussion:
o Attendee: Was there anything in adjacent neighbors meeting - adamantly for or against any

ideas?

0 SC: More so about the scale of a community center — concerns about it being too big, or

creating too much traffic. Some people at the meeting did not want a community
center, but not consensus. Concerns about security, traffic in general.
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Attendee: Concept 4 — what is the circuit run on the loop trail?

0 0.32miles
Attendee: Could a splash pad be placed into concept 4?7

= Yes, it could.
Attendee: Any possibility of going into one plateau?

0 Not likely. Even two plateaus would require a lot of earth moving. The goal is to balance
earth as much as possible. Also, cost is a consideration in grading. We will likely make
modifications as the design is refined.

Attendee: Regarding looking for a new ball field — there is no soccer in these concepts. Does that
mean we do not need another soccer field? Community center?

O Baseball was a pressing need. The Township is also looking for another location for a 90’
field. But not looking for a community center location (cost prohibitive)

Attendee: There is a need for security cameras.

0 Neighbors bring dogs in here and people call to complain

0 People drive four-wheelers

0 Metal detectors and digging
Attendee: Need space for pickup games — soccer, etc.

0 A couple of the concepts have large lawn that would accommodate pickup games.
Attendee: Concept 2 — The courts are close to residences, concerning for neighbors. (Attendee
Likes the driveway circle)

0 The concept includes berms to buffer residences from the court area. Also, the courts in

this concept can be moved to the left, away from residences.
Attendee: What did neighbors think of lighting?

0 Not so much in favor of field lighting, but open to path, courts, playground lighting.
Attendee: Concepts 3 and 2 should be combined. Place community center into concept 3 at
number 7 and move playground to bottom left.

0 Attendee: Concept 4 is least useful —throw it out. Survey says community wants more

activities, and concept 4 doesn’t seem to provide that.
PS: Maybe we carry two plans into the final report — one with a ball field, one without. Another
option — carry one plan that has a “baseball goes away” option.
Attendee: Baseball field — in most of the township, families have a field that they can walk to. If
you take this field away, this neighborhood does not have a field to walk to.
Attendee: Can you show a concept with a ball field and community center for the public
meeting?

0 PS: We would rather not. We will likely show these plans and have the public place
stickers to “vote” on their favorite plans.

PS: 14K SF building does not fit the bill for a community-wide community center. BOC also must
give direction — availability of funds, etc. — to create a plan that is realistic

0 $250/SF cost for community center, approximately
Attendee: Concept 2 — The overlook over the lawn — what if the community center is
overlooking a baseball field, so that the field could be an open field for concerts and pickup
games as well.

Attendee: Commissioner standpoint — Concept 4 scares me. This could bring highest amount of
people from the area, if it becomes a really nice park with no permits for fields. We use the 75%



rule to control people; 75% rule — they get first crack at the space. Masons Mill requires no
permits, so it got overwhelmed — we had to put police in. Neighboring areas come in when they
find a nice park to come to. People parking everywhere, not residents. A nice place that is wide
open here could create the same problem that we have at Masons Mill.

(0}

©O OO0 O 0O

(o}
(o}

Attendee: Woodlawn Park is in a neighborhood. Masons Mill is not in a neighborhood —
you must drive to get to it. Would Woodlawn really attract so many people from
outside?

Attendee: Masons Mill grew when social media came up

Attendee: | agree — if this gets “gussied up” it will pull out crowds.

Attendee: Church congregations come to masons mill on Sundays and inundate the park
Attendee: Masons Mill parking is very different.

PSt: There are solutions that we can come up with.

PS: Concept 2 is also a passive concept. We would not expect this to attract people from
distances. We need to be careful about saying, “Don’t make it too nice or too many
people will come.” This neighborhood deserves a nice park. | understand the concern,
but not sure | share it.

Attendee: The commissioners’ whole reason for buying this ground was to build a
community center, years ago. The board composition has changed. We thought we
were going to get a Willow Grove day camp where the YMCA is, so we didn’t go for it,
but that became too expensive.

PSt: We need to get away from community center and call it a recreation center.

PS: Maybe we do away with the image of the large center — it is not even in the cards. Is
the committee okay with that? [Attendees were generally in favor.]

Recreation Center:

(0}

o
(0}
(0}

o O

No 40K SF building; 13-15K SF at most
Court, kitchenette, classrooms, township needs
Ball field and rec building — combine 2 and 3
Rec center as a place that committees and teams can meet without renting spaces or
being stuck in a basement. A center for space to have meetings.
Maybe a Smil rec center
Commissioners have a previously finished drawing for a center. 2 indoor courts, 3
meeting rooms.
Summer camps
=  Supervised playground
= They all go to elemenetary school complex. 4 groups — one goes to intermediate
school, three go to elementary school complex.
=  Numbers—240
= Use pool at MS or negotiations with swim club
Intrigued by baseball/rec center combo. Parking req’s?
= 1 space per 250 SF — but needs to be on site. Would need a SALDO/zoning
variance. A ball game and rec center use at the same time might stress the
parking
=  Too much parking would affect neighbors’ lives

One way on Woodlawn —
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0 Attendee: Some houses have no driveway; use on street parking

0 SL: The concept adds about 15 extra spaces

0 PS: Maybe we look at pushing into the park and keeping parallel parking
0 Attendee: | like one way, safer

e Attendee: Concept 2 — Rec building — Would it make sense to push it out towards Woodlawn

Ave to move the building away from residences?
0 It could shift.
e Earth berming
0 Attendee: Will adjacent neighbors still have access to the park (especially regarding
houses on Forest)?
= SL: Yes. For example, a mowed buffer around a berm — so residents can still walk
around it.
=  PS: The Township can talk to neighbors to see who wants buffering
= Attendee: | like being able to see into the park to watch my kids.
e Attendee: Splash pad — what are the maintenance requirements?
0 Would likely be a pass-through system (less maintenance vs. recirculated)

e PSt: Concept 2 — | am interested in using natural terrain in playgrounds — would be a nice, new,
attractive amenity. | like buffering and passive areas - number of trees, levels of terrain.
Pleasant, environmentally friendly.

e Attendee: Has the walkway to Forest Ave been considered at all? To be redone?

0 Considering widening to 8 feet (if not already there).
0 Attendee: Lighting (that does not go into neighbors’ houses)?
0 PS: We would advocate for path lighting
= PSt: The park is open sun rise to sun set
= PS: Maybe the township needs to reconsider that. The more people use the
park, the safer it is.
= PSt: Ordinance — All parks are dawn to dusk, except those areas lighted for
specific activity.
= PS: Perhaps walking paths could be considered a “specific activity”
= Attendee: My teenaged daughter and her friends sit on the unlighted basketball
court and use their phones to light it. Would rather she sit in a lighted area.
e Attendee: Happy to see no dog park.
0 PSt: This issue comes up with the Board every few years.
0 SL: It has come up in public meetings. Something for the board to realistically consider —
not a dog park here, but the ability to walk a leashed dog through on the walkways.

e SC/Township not to share concepts/presentation generally with the public until the next
meeting so that the public can see it with the commentary for context.

Next steps
e Meeting notes and agenda to go out for public posting to website.
Upcoming Meetings

e Public Meeting 2: Initial Concepts — Wednesday, September 14, 7-9 PM
e Committee Meeting 5: Draft Master Plan — Wednesday, October 5, 7-8:30 PM
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This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within

ten days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: Woodlawn Park Master Plan Project No.: 21073.10
Upper Moreland Township

Location: Meeting Room Meeting Date/ 09.14.2022

" 117 Park Ave, Time: 7:00 - 9:00 PM

Willow Grove, PA 19090

Re: Public Meeting #2 - Initial Issue Date: XX.Xx.2022
Concepts

ATTENDEES:

Sarah Leeper, RLA, Simone Collins (SC)
Michelle Armour, SC

Jack Nichols, SC

See attached sign in sheet.

NOTES:

1. Sarah L. reviewed the master plan process. Michelle A. reviewed a summary of the
public process to date.

2. Sarah L. presented overall program elements being considered, and four (4) initial
concepts for park layout.

3. The public was encouraged to ask any questions to clarify the concepts:

a. Regarding Concept 2, an attendee asked if residents along Woodlawn Ave.
would be competing for the 45 angled parking spaces on Woodlawn Ave. Sarah
L. noted that the spaces would be open to both residents and park users.
Parking may be difficult at times during peak times and/or during events, but
SC will confirm that this option adds more parking spaces compared to existing
conditions.

b. An attendee asked about lighting in each of these concepts. Sarah L. spoke
about the possibility of timed lights on the basketball courts and low lighting
along the walking paths, both to extend hours of park use in the winter months
and to help with wayfinding through the park. Sarah noted that the idea of field
lighting has come up; that modern lighting makes it possible to light a very
focused area and avoid light spill-over into neighboring properties, but the
lights would still be visible, and some neighbors have concerns about this so it
is unlikely that field lighting would be pursued.

€. Regarding Concept 2, a resident from Krewson Terrace expressed concerns
about changing Woodlawn Ave to a one-way street: traffic may be redirected
up Krewson Terrace, many children live on and play in the street, poor sight
lines. Sarah L. clarified that this design is conceptual, and that changes to

RVER\xdrive\21073.00 Upper Moreland-Woodlawn Park Master Plan\Meetings\220914_WMP-
PM2\220914_WLMP_PM2-Notes.docx 1



traffic would not come to fruition without a traffic engineer conducting a
traffic study to understand the impacts and safety concerns.

d. Regarding Concept 2, a resident from Krewson Terrace expressed concerns
about narrowing Division Ave, and pointed out that because of the slope, there
is a blind spot on Division Ave between Abbeyview Ave and Woodlawn Ave.
Sarah L. explained that the road would be 20’ across, accommodating two 10’
travel lanes — a width similar to a typical lane on township roads. The raised
crosswalks would further serve to slow traffic. As for sight lines, any changes
would need to accommodate sight lines, and they would be looked at closely by
a traffic engineer should the option be implemented.

e. Aresident asked if the parking could be placed in the park itself. Sarah L.
explained that this has been discussed during early input sessions, and that
some parking may be placed in the park for the final design. However placing
the total amount of parking needed for this design (parking spaces, driveways,
travel lanes) would take up a large amount of space.

f. Regarding planting buffers, an adjacent neighbor asked if the buffers would
prevent neighbors from being able to access the park directly from their back
yards. Sarah L. explained that one-on-one conversations between the Township
and individual neighboring households would serve to clarify what kind of
buffers each neighbor would like: for example, maintaining an open view and
access to the park through a few shade trees and mown area.

g. An attendee asked when the one-on-one conversations would happen. Sarah L.
explained they would happen during Design and Engineering, which would
likely take place late 2023-early 2024 at the earliest.

h. An attendee asked if these concepts are drawn to scale. Sarah L. clarified that
they are all drawn to scale.

i. An attendee asked if trees on the site will be maintained by the Township.
Sarah L. responded that, yes, one of the aspects of the Master Plan report will
include the required Township maintenance and associated costs, as well as
recommendations for security concerns.

4. Attendees were each given two sticker “dots” and invited to place them on their
favorite concepts — whether placing both on one favorite or dividing them between
two different concepts. The order of concepts from most to least number of stickers
was as follows: 4 (in a clear lead), 1, 3, 2. Comments from attendees regarding their
likes and dislikes about specific concepts followed.

5. Concept4

a. Likes

i. No basketball court by our back yard (Forest Ave)
ii. Looks natural

iili. not invasive to the neighborhood in regards to parking

iv. Community center is a great idea, but not in this residential area
V. Maintains the structure (topography) of the park

vi. Lawn spaces — can see my son with a soccer ball

vii. Low parking demand

b. Dislike

i. Too passive, not enough flexibility of use
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ii. Not enough going on in the park
iii. Like this concept, but the playground is too nestled in, isolated, not
visible — keeps it in the same situation as current condition which is
problematic for surveillance
6. Concept1l
a. Likes
i. Bridges the gap between sports, children, other programs. Building is
appropriate size for the site.
ii. Like 1 and 4, but 1 seems to have more to do. Like open areas in 4, but a
little too “sleepy”
b. Dislikes
i. Baseball doesn’t get that much use year-round for it to dominate the
park.
ii. Placement of baseball field - looks massive and too close to houses.
Also, concerns about field lighting being an issue for people who live
there. (note field lighting is not being recommended)
c. Questions/Comments:
i. How large is the building in concept 4 be? For example, could you take
concept 4’s building and place it in concept 1?

1. Sarah L.: To add the recreation center to all other elements in
Concept 1, there would need to be parking along the street /
edges of the park as it could not all fit within the park.

ii. In this, and all concepts with a baseball field, what is being done to
protect residences from baseballs?

1. SCis providing a larger outfield than currently exists. The
setback from the back fence of the field to adjacent back yards is
an additional 50’. Also the new orientation, will help to reduce
chances of foul balls going onto Division. This concept moves the
ball field further from back yards than the current field.

2. Pat S.: Regarding the distance of ball field from homes, the ball
field is 380’, and the buffer is an additional 50’, which makes
430’. Very few major leaguers hit the ball 400, so this will
certainly contain the balls.

7. Concept 2
a. Likes
i. Aesthetically pleasing, walking trails, no baseball field, recreation center
would benefit community, programming. Could use another open field
space. Not as passive as 4, and a lot that the community can take
advantage of.
ii. Like the ideas in this concept, not necessarily the configuration
iili. Splashpad, rec center, parking in park for good access
b. Dislikes
i. Playground too close to street
ii. Basketball court too close to backs of houses
iili. Woodlawn as a one-way street
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C.

iv.

V.

Neighborhood rec center — traffic, and area is too small. Would be
better at Pileggi Park — more space and buildings already there.
Parking on Woodlawn Ave.

Questions/Comments

8. Concept 3

a.

Likes

Sarah L.: The idea of moving the basketball courts in this concept back
out toward the street has come up in Committee discussions.
Woodlawn as a one-way street

1. Presents a challenge. Woodlawn and Silver is a crazy intersection
as is. Even if one-way in the other direction, would present a
challenge.

2. Challenging to bus traffic. Division and Woodlawn are both on

school bus routes.
Woodlawn and Silver, cars get hit.

4. Woodlawn and Silver is not a 3-way stop.

a. Sarah L.: Maybe a recommendation for the Township
would be to look at the possibility of putting in a 3-way
stop.

Regarding a community center, a resident expressed objection to the
idea of creating a destination here, and that this should be a
neighborhood park.

1. Sarah L: To clarify, a neighborhood recreation center (vs. a
community center), would have low-impact, very specific
programming targeted to the community. Not an all-day in-and-
out of traffic, and not during peak hours. For example, adult
evening programming or morning senior programming.

A resident asked if it was considered to carve out more area from the
green space to create room to pull the parking on Woodlawn Ave
further off the street to maintain two-way traffic.

1. Sarah L.: Yes, but as it pulls into the site, there is more need for
a retaining wall to hold back the grade which would increase
cost.

Regarding site access, an attendee expressed concern about the impacts
of this concept on traffic on Forest Ave. The recreation center and court
area are close to the Forest Ave entrance. Forest Ave is 2-way, cars park
on both sides. A traffic study was done in the last few years because
people fly around the blind curves. Neighbors from Forest Ave are very
concerned about increased traffic and parking.

w

Keeps baseball field, playground and pavilion together

b. Dislikes

C.

Basketball too close to houses
Playground area too close to street

Questions/Comments

A resident likes the idea of keeping a baseball field, but expressed
concern about how much room it takes.
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1. Sarah L. explained that in this concept, the area past the outfield
slopes down to the field, so when the field is not in use it could
be seen as an open lawn with a southwest-facing slope for
people to sit out on a nice day.

9. General Questions/Comments
a. Aresident noted that the baseball field is well-used and asked where player

would go if the field here is removed.

i. Sarah L.: The Draft Plan will likely show two alternatives — one with the
baseball field in a place that does not prevent the rest of the park from
being developed, and then one without the field in the case that the
Township finds an alternate location to replace it.

ii. PatS.: Regarding the baseball field at Woodlawn Park, it is permitted
April-June every day of the week (not used every day). Used most days
in April. When the season starts, it is not used when there are away
games. Later in the year (late May/early June), Warriors play 1-2x/week.
In the past, during the fall, soccer used the field heavily; however, with
the development of the synthetic field they have been using it less.
Baseball is asking for permits for fall use of this field in the fall.

Upper Moreland is short one (1) 90’ baseball field according to national
standards, and there is no 70’ baseball field. Certainly, the Township
need fields. If this field goes away, we need to find another location for
it.

iili. Sarah L.: The skinned infield in these concepts could accommodate
different sized basepaths.

iv. Pat S.: This field could accommodate soccer.

Sarah L. explained that the orientation of the baseball field is placed per
Department of Conservation and Natural Resources (DCNR) design standards,
since the Township will be pursuing DCNR funds for this park. Once in design
and engineering, there is some flexibility to shift things slightly to
accommodate park design.

i. PatS. noted that the Township just received a $200K grant from DCNR
for the purchase of the Woodlawn Park property.

An attendee stated that the basketball courts never seem to be used. Another
attendee stated that he and others do use it — perhaps not all three courts are
needed for current use. Pat S. noted that these courts are not in good
condition, and that if they were redone, they would likely see more regular
use.

i. Sarah L. explained that if basketball is to be here, a recommendation
would be to explore multi-use courts to maximize usefulness. For
example, overlaid deck hockey. An attendee noted that hockey would
extend usefulness of the courts into the wintertime.

. An attendee expressed surprise at the absence of dog-centric spaces in all

concepts, considering community interest.

i. Sarah L. explained that any area less than two (2) acres would not
suffice for a dog park and could become a maintenance issue, so
Woodlawn Park is not an ideal location for one. A valid conversation to
have with Township officials may be to explore the idea of allowing dog



owners to walk their leashed dogs through the park (though this issue is
out of the scope of this master plan).
e. Regarding the pavilions/restrooms with concession stands, and attendee asked
how the plans are being built and maintained.

i. Sarah L.: They are built into building costs for development, and then
typically run by organizations who are using them. Some situations,
there may be a township representative running a concession stand, but
for the most part this would be done by youth groups as a fundraiser.

10. Attendees were each given one more sticker dot of a different color to place on their
favorite concepts, post conversation, to either reinforce previous favorites or to
change decisions.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Sarah R. Leeper, RLA, ASLA
sleeper@simonecollins.com
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MEETING NOTES

Project: = Woodlawn Park Master Plan ;rOOJ'ect 21073.10
Uppe_r Moreland Township Meeting

Location: Meeting Room Date/ 10.05.2022

"~ 117 Park Ave, Time: 7: 00-8: 30pm

Willow Grove, PA 19090 '
Steering Committee Issue

Re: Meeting #5 XX.Xx.2022

Date:
ATTENDEES:

Matt Duffey, Steering Committee Pat Stasio (PSt), Steering Committee

Jeff Herb, Steering Committee Nick Scull (NS), Township Manager

. . Katie Kollar, Parks and Recreation
Chuck Jones, Steering Committee

. . . . Jennifer Hartigan
Annmarie Mangin, Steering Committee &

. . . Mari Wat
Phil Strybuc, Steering Committee artanne ivatson

Dean Swedberg, Steering Committee Peter Simone (PS), Simone Collins (SC)

James Torpey, Steering Committee sarah Leeper (SL), SC

Michelle A
Barbara Tuck, Steering Committee ichelle Armour, 5C

GENERAL NOTES:
e PSreviewed the master planning process and project schedule.
e S| presented an update on the public input process, including the public opinion survey
responses (survey closed on 10/1); public meeting #2 feedback and discussion; and the park
mission statement. SL then presented a Pre-Draft Plan for Woodlawn Park.

Open committee discussion

e Committee Member (CM): Out of the initial four concepts, there were things we liked and did
not like about each. You listened — thank you. I like that there is a baseball field and rec center.
This solves the problem of people in the township not knowing where to meet. Providing shade
for community events would be great. Nailed it!

e Recreation center building

0 PS: Typically, with a building like this, we would provide a restroom that is accessible
from outside of the building when it is closed.
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CM: Grading for the rec center — can you clarify?
= SL: Parking lot is higher than the “green” on the other side of the rec center
building (#5). The building would read as 2 stories from all sides.
=  CM: What is the grade on the sled hill?
= SL:Thereis a 10-12 foot drop graded out at a 3:1 slope so it can be mowed.
= PS: At the concept level, this is preliminary grading if the design were to
advance there would need to be minor adjustments to balance cut and fill.
CM: Parking lot to accommodate spaces required for the building size?
= SL:Yes.
CM: What will be in the rec center?
= SL: This building could accommodate a multipurpose room (1 or 2), gym (full
court w/ courts going across), first aid, office, storage for gym (no locker rooms),
restrooms.
CM: Princeton University has buildings with green space on rooftops — it is great. Space
to allow people to sit and overlook the park.
= PS: We should explore and include in master plan as an idea. They often get
value engineered out, but it is a great idea.
= CM: Nice plantings with glass around the edge of the roof so that people have a
view out.
CM: When do we start to see architectural plans?
= PS: Our next step is to coordinate with the Architect to develop refined floor
plans and conceptual elevation for the public meeting.
= PSt: SC’s charge is to design the MP; then it is up to the board to move the plan
forward.
= PS: Bulk grading all in first phase — earth moving, fields, facilities. Maybe
building is second phase.
CM: In a 15K SF building, how will basketball ball be laid out?
= SL: One tournament style with two cross courts.
=  CM: Why not go straight across where #3 is to get two courts in?
= SL: That would require more parking spaces. If the rec center grows too large it
does not fit on the site anymore.
CM: Is a kitchenette part of this plan?
= SL: Yes, that’s park of the discussion.
CM: What is #3 next to the building?
= SL: Seating area for gathering and not being right in the parking lot (ex. gather,
read a book, garden space). Visually permeable metal fence, but can be secured
at night to discourage off hours gathering.
= PS: When you go to build this building, you will go through a more detailed
design process. Maybe the garden connects to a room where birthday parties
are held.
= PSt: This courtyard may be a good place for teens to gather.
= SL: And #9 will be a more “in the open” gathering space.

Shade/Pavilions



0 PSt: People have commented about needing trees in the park. This looks like a very
vegetated plan — trees, shrubs, planting beds.
= SL: We did not show freestanding pavilions, but maybe we should investigate
shade sails to provide shade in areas like the basketball plaza
= PS:Irrigation — maybe #5 lawn area could use a hose bib to keep green
0 PS: Where could pavilions go?
= CM: Up and down the field lines for parents to sit. Shade areas.
= PSt: Rental pavilions would need to accommodate 50+ people
0 PS: Should we include a shaded grandstand?
= SL: We could shade the bleachers, maybe not a full grandstand
= PSt: 50 fans, 25 on each side. A shaded area could work.
= CM: Shade sails; spectators bring their own chairs and really sit in bleachers
even when provided.

0 CM: Teens need more than just a playground, and if a pavilion were for teens,
separating the teens and young children would be good. The fitness area may serve
teens well there is some great fitness equipment for teens.

= SL: Within the fitness area, there could be teen and senior fitness equipment.
= PSt: Rental pavilion should be near playground, but | am in favor of scattered
shade around the park.

0 CM: The idea of a hill slide is great. Also, #1 question we get is “How close is the pavilion
to the playground?”

= PS:The playground is close to the rec center building — maybe there could be a
room in the building?
=  PSt: Aroom in the building would be useful at this time of year (fall), but in nice
weather people will want an outdoor space.
= SL: We can place a pavilion either to the east or west of playground.
Outdoor basketball
0 CM: If having basketball courts inside, why have them outside as well? And was there
consideration of a multipurpose field?

= SL: From early on it, was made clear by residents that outdoor basketball is
important, and it could also serve for other court games. Regarding multi use
field, there was some discussion but, historically, soccer has shifted to using
other fields

= PSt: Also, if we went with a 90-foot field, we would lose other elements, and the
field would be closer to the neighbors. We considered how we can fit everything
that we want. Little league is excited about the idea of a 70-foot field.

0 CM: In the outdoor basketball court area, what is the low wall?

= SL: the first 3-4 feet would be a masonary retaining wall the top portion would
extend to erve as a tennis wall — it could be plexiglass to allow for clear site
lines through the court areas.
Outdoor Fitness / volleyball / synthetic turf

0 CM: What would be there, and would people use it? It could end up being a fad that
people will not continue to use. Could we make a sand volleyball court there instead of
the equipment?
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PS: Maybe the back gathering lawn (especially if synthetic turf) could become a
play area with anchors for volleyball nets, wiffle ball, bocce, soccer. This area
may be a better place for synthetic turf than even the ball field.

SL: If there is no other location in the township for sand volleyball, maybe this
would be a good use.

PSt: If it were sand, it would be used —and one would not be enough. Would
need two courts.

PSt: Is synthetic turf cost prohibitive? We should consider.

SL: the back lawn area and the infield could be synthetic. Will need hose bibs
either way to cool down the area in summer and clean or to irrigate.

PSt: Can SC provide costs of each?

PS: Yes.

Trails/Walkways
0 CM: What are the trails paved with?

SL: The trails are 10’-wide asphalt, for the most part, to maximize accessibility
and limit maintenance. They are all under 5%, so they are completely accessible
without the need for handrails.

Lighting/security
0 PS: This park and rec center will bring people in the evenings. We need to think about
lighting — bollard lights for pathways.

Traffic

PSt: The public did say they would like to see a low-level lighting, maybe solar.
Would like to see basketball courts lit — maybe close at 10. Not sure about any
consensus on lighting the ball field. Will need security cameras throughout.
SL: Cameras should have good coverage.

0 CM: Will the traffic direction on Woodlawn change?

SL: Traffic patterns along Woodlawn will stay the same in this concept. We will
add a bump out and crosswalk at the corner of Silver and Woodlawn to address
traffic concerns in this area brought up a public meeting 2.

0 CM: Are you adding stop signs and Abbeyview and Division? There are none on Division.

PS: | do not think we would be adding them. The speed tables will slow people
down.

SL: Traffic patterns in the overall neighborhood are unpredictable; 4-, 2-, and 3-
way stops in this area have no pattern. The public has asked that this be looked
at this at a larger scale.

PSt: We can discuss a traffic study with the Township.

Plantings/buffers/fencing
0 PSt: Will the plan include Rain gardens and basin areas to catch rainwater?

SL: A “train” of BMPs along the edge of the site. Could use sub surface basin,
pervious pavement in basketball area. Playground could use porous pavement
with storage underneath. Due to space limitation there will need to be a
mixture with sub surface storage, but we would like to get some at surface level
for educational purposes.



0 PSt: We will talk with each neighbor to discuss how much/what kind of buffering they
would like.
= PS: Maybe we should also reach out to the community at large and ask if they
want to be looking into people’s back yards.
= SL: We need to look at whether we should replace the boundary fence at the
south.

e  PSt: I think the fence on the driveway from Woodlawn at left needs to
be completely replaced, and | think the neighbor there will be happy
about that.

= SL: What is the status of survey work for the Forest Ave access easement.
Ideally this fence should be replaced / upgraded. However it appears that the
path / fence and Neighbors’ driveways are all tied closely to each other
understanding the property boundaries in this area will be helpful.

0 PS: Along Division, you could use a nice fence to control where people come into the
park — may be a little safer. Could have openings where crosswalks are. Reduce wear
and tear, and provide an obstacle to keep children from running into the street.

e Signage
0 PSt: Do you envision an entrance sign?
= SL: Yes, probably at Division and Woodlawn, and at Division and Forest.
= SL: Not sure about the path from Forest Ave — teenagers said they do not enter
from Forest because it feels like walking on private property, we may want to
consider a portal gateway at the park boundary to invite users into the park.
e Funding/Grants

0 PS: We will come back in 3 weeks and let you all know what the costs will be. We
encourage the township to consider phases.

0 CM: Funding — Once this is done, and the board and commissioners approve it, what is
the timetable?

=  PSt: Grants from DCNR open in April
= PS: Could apply for $1mil from (Land and Water Conservation Fund.

0 NS: Getting grants is a long process.

e General statement to all attendees — PSt: Please be clear in conversations/posts that this plan is
still in process, and that it is not finished or finalized.

Next steps

e  SCtasks:
O Prepare for Public Meeting #3
0 Post Draft Plan for a 30-day review period
0 Refine Plan based on Committee and Public feedback
e Meeting notes and agenda to go out for public posting to website.

Upcoming Meetings

e Public Meeting 3: Draft Plan — Wednesday, October 26, 7-9 PM
e Committee Meeting 6: Final Plan Review — Wednesday, November 30, 7-8:30 PM
e Public Meeting 4 — Commissioners Meeting: Final Plan — Monday, December 19, 2022
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This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within

ten days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: Woodlawn Park Master Plan llilr;)J-ect 21073.00
Meeting
Location:  Microsoft Teams Meeting Date/ 08/17/2022
. 1:00 pm
Time:
Key Person Interview lssue
Re: Kip McFatridge, President, Date. [Date]

Board of Commissioners

ATTENDEES:
Kip McFatridge, President, Board of Commissioners
Peter Simone, RLA (PS), Simone Collins Landscape Architecture (SC)
Sarah Leeper, RLA (SL), SC
Michelle Armour, SC
NOTES:
1.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

[Name]
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MEETING NOTES

Project

Project: Woodlawn Park Master Plan NG - 21073.00
Meeting
Location:  Microsoft Teams Meeting Date/ 08/08/2022
. 2:30 pm
Time:
Key Person Interview
Katie Kollar, lssue
Re: Parks and Recreation, Program . [Date]

Coordinator

ATTENDEES:

Katie Kollar (KK), Upper Moreland Parks and Recreation Department, Recreation Program
Coordinator

Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
Michelle Armour, SC

NOTES:
1. KK has been at Upper Moreland Park and Recreation Department (P&R) for 17
years.

Q. KK - Passive recreation, active recreation, open space — they are all important.

3. KK - In the area of Woodlawn Park, there is limited open space that is accessible
without crossing a main road.

4. KK - Like ideas of trails (maybe lighted for use past dusk).
5. Community Center:
a. P&R, if growing how anticipated, will need an indoor space
b. Currently no indoor space besides Pilegsi
i. Meeting room, bathroom, storage closet, capacity of 30 people
c. Currently need to rent space for programs

d. Community center is needed for special events, one-night programs
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i. The public wants a variety of affordable and quality programs,
which is difficult to achieve when paying $15 per person to rent a
space for 2-3 hours

ii. Example: If offering a one-night wreath-making class at a school,
the fee goes from $20 to $40.

e. Community center does not necessarily need to go in at Woodlawn, but
is a big discussion point that should be investigated

f.  Summer Camp

i. Would not use this program as a benchmark for the size of a
community center.

ii. Could not realistically run the supervised playground program, as it
stands today, out of a community center.

iii. Summer camp currently has 250 children — 375 at height
iv. Currently use 3 gyms reserved in schools and a cafeteria

v. The Department is comfortable with its relationship with the School
District in providing space for this program. The $15 incorporated
into that fee over an eight-week fee is nothinsg.

3. Multi-use space — very important
i. A gym space as multi-use space (gym, auditorium, drama).

ii. If you have a department that is willing to do research and learn
how to use spaces multi-functionally, it makes for a happy
community and successful department

h. Classrooms — for arts, lectures, etc.

i. SL— Spaces could be designed to be divided and opened to
convert between meeting space/rental space/classrooms/multi-use
spaces/dance studio/etc.

ii. KK —Example: Crestmont in Abington

1. Classroom (that is not a gymnasium), storage, outdoor space
(covered), playground, open space/open fields.

2. In a neighborhood hub — serves as a meeting center for the
specific neighborhood. P&R department also programs
summer camp, classes, etc.

3. Beneficial to people who can walk there, as well as the
entire community.

i. Traffic
i. KK — Parking: Not planning for 200+ people at one time
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ii. SL - Residents have said that emergency services cut through
through (Fire Department on Davisville, Abington and Upper
Moreland Police Departments.

1. KC - Believe that is to avoid the train crossing.

iii. SL — Because of the location, there may be concerns about traffic
coming through the neighborhood for even a medium-sized
community center.

1. KK — It would only be used/programmed at certain times of
the day. Not drop in. For example:

a. The Township pays $7-9K annually to reserve a
meeting space for a 400-member senior citizen
group that meets Tx/month for 2 hours. So, there may
be parking/traffic issues on the 4" Thursday of the
month from 10-12, but it would save the Township
thousands of dollars to have it at a community center
versus renting a facility.

b. The Township pays $14K annually to use Upper
Moreland School District spaces — all for programmed
uses: summer camp, after school programs, evening
programs, special events. Not drop-in.

j.Logistically, not sure know how a community center at Woodlawn would
benefit kids from the other side of town, but it would benefit kids in that
neighborhood. Would need to figure this out if taking the community
center route.

i. SL- Any location will have logistical issues

k. There are things that have been suggested in past reports as community
needs, including a community center. | would be pro-community center.

l.  SL— We will look at a community center in concepts in terms of how it
would fit in the space and how the community looks at it from that point
of view. Then, if the community is open to it, the next step would be a
feasibility study, which would answer questions outside of the scope of
the master plan: what is in the building, what the cost of building would
be, what costs would be offset, and maybe traffic generation.

6. Baseball field — Is wanted and needed. Should it be here? | don’t know; there
may be a better place for it (considering parking). If adding lights (which | don’t
think is best here), we could get more use if it is elsewhere.

a. SL- current field configuration does not work. Whether upgrading or
moving, will drastically change. We will look at removing or keeping in
concepts (True 90’ field vs. no field)

b. Could be a multi-use field.
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7. Something to think about with the walkability of this space — and which amenities
to have (where kids/people can just meet up and play vs. organized sports).

a. Basketball is huge — kids meet up there
b. Gaga — can play with 4-5 people
c. Wall for wall ball / stick ball

8. Should be some passive recreation (ex. walking by and noticing a ball game —
could tie active and passive uses together)

9. Useable outdoor space for gatherings/neighborhood events/programming
Pavilions (at Mason’s Mill are very popular).

Concert shell

Connecting with nature

Natural play areas

© 0 0 oo

SL — Basketball has come up in meetings as important. In the teens focus
group, teens said they go here to gather and “hang out”

i. KK — Visible but not in the wide open.

f. SL— Open court area. Maybe half court and lines for other games
(pickleball). Multi-use court.

i. The existing tennis courts could be turned into multi-use. Or the
four basketball courts, maybe one becomes multi-use.

ii. SL— The existing tennis courts are a little too tucked away, but
maybe we have a concept where they get reused.

10.KK — This is the highest point in Eastern Montgomery County — has the community
shown interest is that?

a. SL- It ranges. It has come up in most meetings. Maybe we can incorporate
a flagpole at the high point to incorporate history.

11.KK — People think the site looks much better and are glad the building is gone.
There are mixed opinions about what should go there. | like moving quickly to
come up with a plan and not letting the site sit idle.

12.Water play —
a. Sl -is there a need to have a spray play pad?
b. KK — If community wants that, | think it would be utilized.

c. If they realized how many people it would attract and are worried about
traffic, maybe it is more of a simple spray pole,vs. a destination.

d. There is a website that lists splash pads in eastern PA
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e. SL — Maybe something in the middle. Have a civic space. Not quite a
destination but gives opportunity for water play. When not active, can be
a seating plaza.

f. KK — With safety surface ground. Warwick Township has one with streams
of water with a retaining wall around it for parents to sit while children

play.
Need to look at how cost effective, and which certifications needed.

h. SL — If small, may not be worth it to recirculate water, but may be seen as
wasteful.

i. SL— Can discuss pros and cons with public.

13.KK — I am focused on programming, and do not mean to omit anything else (for
the record)

14.KK — Great that there is so much community involvement, and that neighbors are
vocal — so want to make sure to appease everyone as much as possible.

15.KK to provide program numbers for the report.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

[Name]
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MEETING NOTES

Project

Project: Woodlawn Park Master Plan NG - 21073.00
Meeting
Location: Phone Call Date/ 08/09/2022
i 1:00 pm
Time:
Key Person Interview
Nick Scull, lssue
Re: Chairperson of the Parks and Date. [Date]

Recreation Committee of the
Board of Commissioners

ATTENDEES:

Nick Scull (NS), Chairperson of the Parks and Recreation Committee of the Board of
Commissioners

Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
Michelle Armour, SC

NOTES:

1. NS worked with the Upper Moreland Historical Association (UMHA) for many
years in the 2000s.

2. NS is helping UMHA to research William W. Frazier
3. Ferdinand Hassler
a. The survey marker on the site was established by Hassler in 1841
b. Hassler was Swiss. He came to America in 1805
c. Taught math at West Point
d. Thomas Jefferson appointed him Superintendent of US Coastal Survey
e

. Survey was used to make charts for boats/ships — plot out triangles — the
outset of commerce

f.  This site was the highest point between Willow Grove and the seashore
g. Set up and signaled with mirrors

h. Took measurements in summer, drew maps in DC in winter
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.

Became head of the Bureau of Standards. There is a platinum inch there
(where?)

Hassler died in 1862 and is buried at Laurel Hill Cemetery

4. Frazier hill

S.

e a0 oo

Named after William W. Frazier

Frazier was a sugar baron

Wealthy, owned many acres here and in Abington
Home was down the street from the park

Civil War officer

Held Civil War reunions on his estate — Veterans came out by train to WG,
got in wagons, went to his dairy farm and drank bottles of milk, and went
up to the hill to picnic, drink beer and smoke cigars — did this until
1916(?)

Frasier died in the 1920s

5. Woodlawn School

oo o

d.

Suggestion — call it “Woodlawn Park on Frasier Hill”
There was a date stone on the building
Most likely up in the 1950s, closed in the 80s

Many people worked and went there

6. Houses, garages...(?)

7. (?).....Dates from turn of the century

8. The site was formerly called Overlook Farm — Frazier owned several plots of
land/farms

9. USGS Marker:

a.

SL- Way to denote the history/oenchmark? Does it need to be at the
benchmark? (vs. high point of the site)

SL — Signage is interesting but does age out, and USGS marker is meant to
be permanent but gets covered by grass cuttings etc. Perhaps mount the
marker on a paved pad?

NS — The marker was decommissioned, and the marker has disappeared.
You will see a piece of cement with a tube/pipe. It is way out in left field,
near the sidewalk.

10.Acknowledge housing developments different periods? WWI, WWII, ...(?)

a.

b.

Maybe too obscure to show in park
Ask UMHA what they might want to do with that.



11.The tower is there for the same reason (high point) — for the Turnpike — it was
connected to one in KOP. Now owned by Verizon for communications.

12. People and Past of Willow Grove, Joe Thomas — good historical reference book.
13.Diagram of surveying in the meeting presentation was good.
14.Surveying - They climbed towers and signaled with mirrors, cleared trees.

15.SL — Name of the park is difficult to address in a master plan. We can note that it
came up in interviews and that it was a suggestion.

a. SL — Consider: maybe the park name stays the same and there is an
element like “Frasier Hill Playground at Woodlawn Park” or vice versa.

b. NS — Good idea. I'm not sure that anyone would be opposed to the
name change. The Board of Commissioners would likely vote in favor of a
resolution.

16.There is a lot of local sports history — maybe investigate it
17.SL — interpreting history. Idea: playground with two towers with mirrors

a. NS — Have something at the marker and something at the playground to
signal back and forth.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

[Name]
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MEETING NOTES

Project

Project: Woodlawn Park Master Plan NG - 21073.00
Meeting
Location:  Phone Call Date/ 08/10/2022
. 4:00 pm
Time:
Key Person Interview lssue
Re: Steven Worthington, Upper Date. [Date]

Moreland Historical Association

ATTENDEES:
Steven Worthington (SW), Upper Moreland Historical Association
Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
Michelle Armour, SC
NOTES:
1. SW is presently active with historical signs around twp.
9. The school was built in 1953 and closed in 1983 (or the late 80s)
a. Became a Korean church for about 10 years
3. Survey Marker
a. Original marker is in the Township building next to tax collector’s office

b. Survey marker was found in that field - PECO or someone in 1979 dug it
up
i. Little metal disc around where sign is
ii. Original marker looked like an open clay pot

iii. Was in Woodlawn School, then went to some survey company,
now in twp. blds.

iv. Hassler or Rogers — who put it there?
4. Hassler

a. Cannot find concrete info that he was on the hill — not certain that he was
here
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b. Was active at that time

c. Info came from a book — Theodore Bean, History of Montgomery County,
1884

i. P.982: 1840-41 Hassler was camped here.
d. If can’t get concrete info, maybe say it is “alleged”
5. Henry D. Rogers
a. Professor of natural history
b. Was here in 1851 and did do surveys in this area

c. Published a book in 1859 — goes into detail of Willow Grove and
surroundings, stones, lay of the ground

6. Frazier

Very wealthy

Refined sugar, maybe chemicals as well

Manor House Ln (Manor House Apartments currently)

Owned almost all of Lower Moreland, a lot of Upper Moreland

© o0 oo

Owned the whole hill from Edge Hill and Moreland Rd to Terwood Rd, to
Davisville Rd, to York Rd, to Moreland Rd.

f. Frazier Ave was an access road to his house — was put in around 1893.
Manor House Ln was also access, and Woodland Rd was also used by him

3. Held reunions

h. OlId paper was The Public Spirit — have copies at the historical society —
Frazier and his reunions were mentioned

i. From Manor House, to Greenhill, make a right, first street on right there is a
house, looks like an old Second Empire. | believe that is part of his
complex. (Where?)

j.  He bought an old farmhouse and improved on it — built maybe 1840s

k. Reunions included members of the GAR (Grand Army of the Republic) —
union veterans, very active in politics, their heyday in 1890s

i. Hatboro post 101 GAR
ii. Rush’s 6 - PA Calvary
7. Geology & Lore
a. The Rocks
i. Division and Overlook

ii. Large glacier rocks with quarts and fossils
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iii. Mentioned in Theodore Bean book

b. Half mile to the east of Willow Grove, there is an area composed of a very
hard conglomerate of pebbles of blue quartz, Cambrian

i. Legend that a devil crossed over from NJ and stones fell out of his
pocket.

c. Turner Rd — A large stone called the Fox den.
i. Said that there are footprints of a dinosaur

ii. Story that old timers told children — those were the devil’s
footprints

d. | played on the large boulders off Overlook Ave, in the area that today is
in the back yards of the houses on the north/east side of overlook
(between Division Ave and Greyhorse Rd?)

e. Legend — an invisible monster lived on this hill. There would be a swirl of
leaves 15-ft-high and a roaring noise as it came past you.

f. “Horse Heaven” — when horses died they were buried on the slope of the
hill

8. Overlook is an old road
9. Farms surrounded the edge of the hill

10.May have been a cornfield where the school was at one time, as early as the
1950s

11.Ball field — not sure when it was put in

a. | was told there was one at New St and Overlook Ave, but this may have
been mistaken — it may have been this field

12.2 major taverns in the area: the Fountain House (knocked down in 1967) and the
Mineral Springs (Mineral Springs Memorial Park)

13.Historical resources say that fossils have been found in the creek beds. This area
must have been an old beach or underwater a million years ago

14.Resource — www.historicmapworks.com — and put in “Moreland”

a. Before 1917 this was known as Moreland, after 1917 it was Upper
Moreland

b. Map years: 1893, 1909...

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.
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SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project

Project: Woodlawn Park Master Plan NG - 21073.00
Meeting
Location:  Phone Call Date/ 08/11/2022
. 2:30 pm
Time:
Key Person Interview
Elaine Leibrandt, lssue
Re: Upper Moreland Historical Date. [Date]
L ate:
Association
ATTENDEES:

Elaine Leibrandt (EL), Upper Moreland Historical Association
Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
Michelle Armour, SC
NOTES:

1. Thousght “The Rocks” were on (where?)

9. Since Woodlawn School was demolished, and with interest in the Woodlawn
Park Master Plan, people have come forward with photos of people/classes who
went to the school

3. At the first public meeting, there was an amazing amount of ideas

4. We have discussed (“we” = husband and |, neighbors), and general feelings
below:

a. Not in favor (“too far out”):
i. Pickleball

ii. Community center building (most people I've talked to would not
like to see that)

b. In favor (needs/wants):
i. Bathrooms — ADA access

ii. Baseball field to stay
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ii. Lighting — How will that work? Scheduled?
iv. Pavilions for picnicking (covered or otherwise)

Tennis courts need to be redone

<

1. SL — has not come up as a community need/want. Tennis is
the most expensive to develop per person served.

vi. Playground — needs updating.
5. Geodetic markers — 2 of them — will they stay there? (In favor of them staying)

a. Intwp. building — clay jar — where it was is marked on the gravel path off
of Division Ave.

b. There is one marker on Division itself, on the curb.
c. There is a second marker inside the playground in grass.

d. SL - If they were disturbed during site development, they would be put
back.

6. large trees that go way back along Woodlawn to stay? (In favor of them staying)

a. SL—The idea is to preserve the trees. One is in decline and needs to be
removed, but the others just need some maintenance

b. EL — One was there but taken down years ago, there is still a stump

SL - The area where the driveway was and the basketball courts are —
there may be some development that will make it difficult to save those
trees. The playground may move — will replace trees removed

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
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MEETING NOTES

Project

Project: Woodlawn Park Master Plan NG - 21073.00
Meeting
Location:  Microsoft Teams Meeting Date/ 08/17/2022
. 10:30 am
Time:
Key Person Interview
Re. Brett Guerin, Issue [Date]
’ President WG Bears Youth Date:
football
ATTENDEES:

Brett Guerin (BG), President Willow Grove Bears Youth football

Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
Michelle Armour, SC

NOTES:

1. We need a turf field. All sports organizations; especially WG Bears

Q. The turf field gets used up by the organizations with the money to pay the
School District

3. Field lighting is important

4. Currently use Masons Mill field. Gets sloppy/muddy in rain

5. If the top field of Masons Mill were all one turf field, that would be great

6. SL- We have not considered turf field in Woodlawn Park — needs a lot of space,
and neighbors are a big consideration

7. BG — Agreed. Not the right place. Woodlawn is not big enough for a football
field.

8. There are other areas of township-owned land that have significant acreage. (Are

the below two descriptions of the same site, or two different locations?)

a. Davisville Rd next to the railroad tracks. Down Terwood, past the high
school on right, make a left. It is wooded land — 30-something acres. The
previous president indentified this site for WG Bears’ use, and it went to
the twp.
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b. On the other side of tracks from Masons Mill. There is a camp on the right
going up Davisville, and a medical facility. The road turns and goes over
the railroad tracks, and a little road goes down there.

9. We have access to the turf field for one day out of the season (homecominsg).
We pay the SD over $1K for use of the field for the day.

10.SL - If a new turf field were put in, it would likely be a pay-to-rent field
a. BG - So taxes will not go up?

b. SL- Taxes typically do not go up for recreation facilities. There is a return
on the investment.

c. BG - What kind of return? (BG runs financial models for assets.)
11.Where does the money come from?
a. SL — The Master Plan will enables the twp. to pursue grant funding.

i. DCNR: Can apply through state fund — max out at $250K, 50/50
match. Other 50% can be from the twp. budget or matched with
other state grants.

ii. DCED: Focus on trail improvements, parking, community
development.

iii. Other grants: NFWF (?).

iv. Can apply to recreation funds, but once funds are spent, that land
needs to be maintained as a recreation facility. If sold, would need
to find equal land, and replace amenities elsewhere.

12.Has the community center conversation continued?

a. SL — We have gotten good feedback. Bond referendum (?). There is only
so much to leverage as a twp. Looking at medium scale model — gym
space, efc.

b. At Woodlawn?

i. SL - One concept shows it at Woodlawn. Survey results — 40% of
respondents said it would be good. Scale — could fit, but a
question of whether people perceive it as creating too much
traffic. Next step would be a feasibility study — looking into
membership tiers, economics. We are not looking at economics in
the master plan process - looking at scale and getting community
feedback.

ii. SL - Could be good on this site ~-would lose the baseball field.
Would keep basketball, playgrounds.

13.We try to minimize SD facility use to keep registration costs down. About 200
kids — cheerleading, flag and tackle football.
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14.SL — We discussed submission of a status letter to the township at the active
recreation focus group — provide info such as members served, how much
money organizations are paying the School District

a. SL — Discussed all organzations writing a letter together to get this info in
front of the Twp to show needs. Would be good to have it before the
next meeting. The draft will be out in October.

b. BG — Busy season - football season, every weeknight besides Fridays. Will
see what | can pull together.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
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MEETING NOTES

Project: Woodlawn Park Master Plan llilr;)J-ect 21073.00
Meeting
Location:  Microsoft Teams Meeting Date/ 08/18/2029
. 10:30 am
Time:
Key Person Interview lssue
Re: Pat Stasio, Parks and Recreation [Date]
Date:
Department
ATTENDEES:

Pat Stasio (PSt), Parks and Recreation Department

Peter Simone, RLA (PS), Simone Collins Landscape Architecture (SC)
Sarah Leeper, RLA (SL), SC
Michelle Armour, SC

NOTES:

1.
9.

Would love to do synthetic field at Masons Mill

Better if the sports organizations’ info comes from them. They give us that info...
(when? registering?)

. Did not suggest a neighbor for KPI because there was a neighbors focus group

and we did not want to single one out — better to keep them all as a unit

a. SL — We had identified the neighbor who has a child with disabilities as a
candidate if we did interview one neighbor

. Site boundaries — Need to go back through and check status of survey

a. SL— We will use parcel maps, just need info with an update

b. PSt to get an update to SC today or tomorrow

. Concepts preview

a. Concept 1

i. The USGS marker is up in the top right where the path comes off of
Division

\\SERVER\xdrive\21073.00 Upper Moreland-Woodlawn Park Master Plan\Meetings\Key Person Interviews\Meeting 191
Notes and Recordings\220818_KPI_Pat-Stasio_notes.docx 1



Vi.

Vil.

Viil.

Do not want to keep the field here, but if we cannot find another
location for one, we need to keep it here. Would need to get it
irrigated.

Parking/raised tables/traffic calming — like it. Public works may have
a hard time with it, but good. Want to keep parking out of the park.
No one knows why parking is not currently allowed on Division,
may be because balls are hit over there.

SL — Could probably have parallel parking on the opposite side of
Division as well.

Need water on field, security cameras, trails, trees, benches,
restrooms (neighbors want restrooms, will be different for twp.)

Restrooms
1. SL — Automatic locks help with security/maintenance

Q. PSt — If someone gets locked in, they could get out and rig it
open/cause trouble

Benches, in plazas and along trails
Pavilion — for rental?
1. SL- Smaller, 4 tables. Could add a rental pavilion.

Q. PSt — If renting, could get the Board to authorize an
attendant to monitor bathrooms as well

b. Concept 2

Vi,

Vil.

Viil.
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| like this — a great design
Can we shift everything to left to get courts away from residents?

PS — Could also put courts to the left above the ellipse in area
shown as berm

PSt — People would not mind play equipment in back yards as
much as courts

PSt — | like this — more passive. Building is half in the ground and
with lots of trees, it will be a bit hidden.

SL — 10K SF footprint. Gym, and then split level of classrooms

PS — The big ellipse could be artificial turf — all weather, informal
play. Could be SWM facility with stone underneath. T-ball.

PSt — Is that patio raised for performances? That would be great
1. SL — Could place steps to raise it.

Q. Art shows, harvest festivals



ix. SL — Spoke with Katie Kollar — classes in the evening, after school
programs, adult classes during day.

1. PSt — Majority of use would be after 6pm. 10pm could be
kill time if we want it.

x. PS — With no baseball field, there is so much passive green space —
almost would not know there is a building there.

xi. PSt — This would be a great neighborhood park that would also be
used by others for the building.

c. Concept 3
i. PS —Would not be out of the question to put up a sound wall
ii. SL— Or sound netting

iii. PSt — Some neighbors like looking out on the park and some do
not. Maybe we could reach out to neighbors to see who wants
buffering and who does not

iv. PS — Trees do not buffer sound

v. SL — Soft buffer of deciduous and evergreen trees. We can see
who wants evergreens or not, while keeping the buffer looking
uniform

vi. PS- Could make this building a little bigger to include a meeting
room

1. SL — None of these concepts show a club house facility, but
it would make the most sense in this concept

d. Concept 4

i. This large lawn space would give an opportunity to work with this
space

e. PSt —1like Option 2. Need to find an alternate location for a field. If not, |
like Option 1.

f. Lights — Can envision neighbors not wanting lighting

i. SL— Concept 4 would be best in that regard, since the field is
pulled away from residents

g. Pst — Good to have 4 options for the public to weigh

. PS — Will present concepts to the public, and then the township needs to make
decisions

. Field — Township is looking at another location.

a. Landowner adjacent to this alternate location/field is @ major contributor
to Pennypack, and may not want fields in his back yard
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$4 mil cost estimate for 3 fields, trying to lower number (restrooms)
County will probably help with funding.
Opportunity to partner with Lower Moreland Twp — shared use

Will know by end of September if we can relocate the field. Board
meeting 9/14.

PS — Good to pause after this next public meeting so as to not waste
time.

i. PSt — Future meeting dates will need to move
ii. PS — Can still complete the plan in time for grant applications

PS - 18K SF building — about $4.5 million. We can create a design that
does not commit to the entire thing right away. Develop a park with a
building placeholder (ex. concept 2: community plaza space, sledding
hill)

PS — We suggest that it is time for the twp. to make a commitment on a
building, even if it is a few years out

PSt — Kip McFatridge wants the building here and has support of some
board members. Placeholder could work out well (concept 2)

PS — At the public meeting, we can share with the public that the twp. is
looking at other field locations

i. PSt—VYes, | can make a statement

ii. Explain that we will take a 6-week pause to investigate the
opportunity of relocating the field

iii. We want 3 fields, and they can fit. We can build in stages. All will
be discussed with the Board. Trying to get down to $3.5 mil. First
field will cost $1-1.5 mil (tree clearing, etc.)

Building a new police station is being discussed. The Township Manager
wants to renovate instead. Will be figured out soon.

PS — If eliminating the field at Woodlawn, we would suggest building a
new field first so that you do not lose a season

. PS — If including the field here, you would still lose a season for

construction.

i. SL— Most elements are where the old school was, so the field
could potentially be maintained while those are installed.

PSt — Want to take over maintenance of the school fields — they are not
used when not during school year.

. PS — Suggest keeping SC/Sarah involved in construction of Woodlawn, to

work with Gilmore and keep the design intact



PSt — | want to keep you on project. Board may want to pass off to
engineers.

PS — SC has worked with Gilmour in past. We can work with them
to keep the design on track.

p. SL — Draft — Money in the budget for phase 1 - Can we have that number?

Vi,

PSt — Between $1.4 and $1.7 mil
SL- Leverage against land and water funds from DCNR

PSt — Yes. Want to double the money through various agencies.
Should be more than enousgh to build this park.

PS — | think you can get $1 mil from land and water conservation

PSt - Can SC write the grants? Want an expert for an amount this
large

PS — SC can write. We will want to talk to Drew before end of
year.

g. SC - To create a tentative schedule for date changes/pause after 9/14 PM.
Hold the dates.

r. PSt — To get survey information to SC

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official

project record.

Sincerely,

SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Michelle Armour
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MEETING NOTES

Project: Woodlawn Park Master Plan ilr?_ed 21073.00
Meeting
Location:  Woodlawn Park Date/ 08/19/2022
. 8:00 am
Time:
Key Person Interview
Jim Murphy, ssue
Re: Parks and Recreation, Park Date. [Date]

Maintenance Foreman

ATTENDEES:

James J. Murphy, Jr. (JM), Upper Moreland Parks and Recreation Department, Park
Maintenance Foreman

Sarah Leeper (SL), Simone Collins Landscape Architecture (SC)
NOTES:
1.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

[Name]

YYEERVER\Xdrive\21073.00 Upper Moreland-Woodlawn Park Master Plan\Meetings\Key Person Interviews\Meeting
Notes and Recordings\220819_KPI_Jim-Murphy_PandR-Park-Maintenance-notes.docx 1
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From: Stasio, Patrick

To:

Cc: Peter Simone; Sarah Leeper

Subject: Re: Woodlawn Park Ideas, Suggestions, and Comments [Filed 26 May 2022 09:40]
Date: Wednesday, May 25, 2022 9:31:34 PM

Thank you for the comments, I am forwarding them to the consultant as well.

The hockey rink in Menorial Park is now closed. In 2020 SEPTA had planned to move their train station into
memorial park. As part of that plan SEPTA will build the township a new roller hockey rink and a skate paek will
be cobstructed. With that in mind, the Township decided not to commit tens of thousands of dollars to repair the
rink when it would be removed a new one constructed. Then COVID came and SEPTA delayed the project to 2021
and now is delayed to the end of 2022 to begin the project.

We expect to have a new roller hockey rink and skate park in the fall of 2023 in Memorial Park.
Hope this information is helpful.

Thank you for attending and the comments.

Be well.

Sent from my LG V40 ThinQ, an AT&T 5G Evolution capable smartphone

------ Original message------

From: Aiden Croce

Date: Wed, May 25, 2022 9:06 PM

To: Stasio, Patrick;psimone(@simonecollins.com:

Cc:

Subject:Woodlawn Park Ideas. Suggestions, and Comments

Hello

My name is Aiden Croce. I attended and observed a majority of the first public meeting that
was held today. My family and I have lived in the area and within walking distance of
Woodlawn Park for five years now and I have some points and ideas that I would like to share
that could contribute to this master plan.

1. I strongly disapprove of the community center idea. I feel that some people may not realize
how big the park actually is and to enlighten those who don't know, it isn't that big. I feel that
a community center would completely take away a majority of space that the park could cater
to other things.

2. It was mentioned during the meeting that even though the park is visited by other 'out-of-
town' individuals (away teams for soccer and baseball) I would also like to express the
statement that the park is going to be well used by the individuals that live within the
neighborhood.

3. With the previous point mentioned, most of the neighborhood consists of lots of children,
teens, and young adults who, in my opinion, are the ones that use the park to its fullest out of

any age group.

4. Someone had mentioned the idea of an Inline Hockey Rink. I would like to strongly second
L gy.ls 1dea due to the one that we had, located near the SEPTA train station in town, is in very
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poor condition, almost to the point that it is unrecoverable. The inline rink at that park was
very well used and always had people using it and playing on it. | believe that an inline rink
would not only cater to teens and others that play the sport, but would also bring in more
people outside of the neighborhood to the park as well. | say this as a man that plays high-
level hockey and knows the hockey community in the area fairly well.

5. The tennis courts should definitely be kept, but they should also be repaired or replaced. |
believe Mr. Simone had made a point about the tennis courts being in ‘good condition." |
would strongly have to disagree as the fencing encasing the courts is bent and worn, the nets
used at the courts are constantly either broken or not maintained properly, the tennis court
itself is crowned and rounded, and the tennis posts are being pulled out of the ground.

6. An individual mentioned the idea of a skate park. | would second this notion as well. There
are no skate parks within a walkable distance in the community so an addition of a skate park
would be both unique and would cater to the youth.

7. An idea | do have is the installation of water fountains. With how active the people using
the park are | believe this would be a necessary addition.

8. The basketball 'courts' that are currently in the park are very poor and in my opinion
wouldn't even be considered as ‘courts' as it is literally just a blacktop with painted lines that
tends to be mistaken as a parking lot. | would advise possibly building new basketball courts.

9. At the Wissahickon High School they have timed lights with an automatic shut-off. I would
suggest possibly adding these to both improve lighting and usage at night. Maybe make them
solar powered to be more eco-friendly?

10. I vote to completely get rid of the baseball field in its entirety. There are plenty of baseball
fields around the area that could be used. A 90 foot baseball field, in my opinion, takes up too
much space in a public park.

These are all the ideas, suggestions, and comments that | have for now. | apologize for the
obscene length of this email, but since my family and I live near this park and use it a lot |
would like you to take these points into greatful consideration. | thank you for your time.

Best Regards,
Aiden Croce
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From: Stasio, Patrick

To: Peter Simone; Sarah Leeper; Michelle Armour

Subject: RE: Last Night Steering Meeting

Date: Thursday, October 6, 2022 1:04:48 PM

Thanks for the comments Phil. I'll let the team respond to your questions

Patrick Stasio, C.P.R.P.
Director of Parks and Recreation
Upper Moreland Township
215-659-3100 ext. 1039

Www.uppermorelandrec.com

From: Phil Strybuc

Sent: Thursday, October 6, 2022 1:00 PM

To: Peter Simone <psimone@simonecollins.com>; Sarah Leeper <sleeper@simonecollins.com>;
Michelle Armour <marmour@simonecollins.com>; Stasio, Patrick <PStasio@uppermoreland.org>
Subject: Last Night Steering Meeting

Hi All,

| wanted to say thank you for last night's meeting and latest plan. It is definitely hitting a lot of boxes
and you have been doing a great job in listening to the community. It is not an easy job with opinions
coming from everywhere. In the end not everyone is going to be happy. But if it does come to
fruition and be implemented with what you have shown in the latest, it will be exactly what the
township and especially the neighborhood needs.

Not sure if the township is allowed to play the lottery or not but both the Powerball and
Megamillions are $400 million. Money problems solved!

| do have a question that me and Dean were talking about after the meeting. For the artificial turf
discussed in the open lawn area at the rec building, how resistant is this type of material to staining?
Having a field like this is a public park would be a little different than a sports field at a school. Many
more people would be on and off of it with many different beverages. Will the turf be compromised
by soda or gatorade spills? Would it cause staining? Not too familiar with it and wanted to see if that
should be a concern. Are their downsides to doing turf in this area? How durable is the material?
Guessing there's going to be levels of quality over time.

That was really it. Liked the plan a lot. All the ancillary items like path lighting, shade structures,
seating, pavilions, etc seemed to be easy enough to get added and understand some of those things
don't show up on a plan like this. Excited to see the tweaks and what the team is able to come up
with for the rec building.

Thanks again!

Phil
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From: Stasio, Patrick

To: Peter Simone; Sarah Leeper; Michelle Armour
Subject: FW: Woodlawn Draft Master Plan 10-28-2022

Date: Friday, October 28, 2022 1:41:02 PM

Attachments: WOODLAWN PARK Thu Oct 27 0 28 05 AM 2022.docx

This is from Barry, the last person to speak at the meeting on Wednesday night. His comments
should also be included in the final report, but not necessarily in the final plan. That will be for
the Steering Committee to decide. Thank you

Patrick Stasio, C.P.R.P.
Director of Parks and Recreation
Upper Moreland Township
215-659-3100 ext. 1039

www.uppermorelandrec.com

From: Barry

Sent: Friday, October 28, 2022 1:34 PM

To: Stasio, Patrick <PStasio@uppermoreland.org>
Subject: Woodlawn Draft Master Plan 10-28-2022

202



From: Sarah Leeper

To: Sarah Leeper
Subject: FW: Woodlawn [Filed 29 Nov 2022 09:33]
Date: Tuesday, November 29, 2022 9:33:26 AM

From: Michael Chauveau

Sent: Monday, November 14, 2022 1:13 PM

To: Peter Simone <psimone@simonecollins.com>
Cc: PStasio <PStasio@uppermoreland.org>
Subject: Woodlawn

Good morning, Peter:

Just for introduction (although we have met) | am Michael Chauveau, a
member of PRAC as well as on the steering committee for Woodlawn. |

commend and compliment you on the masterful and respectful way you
handle input when facing questions at these planning meetings.

Before he left the building | snagged the final speaker at the October 26
public meeting. What he said caught my attention, as he put into words
some ideas that I'd been ruminating about but not yet coalesced. He
seemed a tad jaded about how much of an impact his statement would
make after reading his notes and | asked if he would send me a copy so
that I might reinforce them to the wider group. He agreed. They were
sent. | believe a copy has made its way to you.

With Pat's permission | shared an edited version of this resident’'s words to
PRAC at our last meeting. We're a friendly group and have the rare ability
(in these times) to listen and disagree respectfully. Unlike what sometimes
happens when you lead a public discussion PRAC members listened and
benign discussion ensued. That same edited delivery is included below and
highlighted in color.

Over the weekend | received another email from a different neighbor. I’
guessing she got my contact points either from neighbor #1 or via the
township. As with neighbor #1 1 committed to sharing her thoughts with
the relevant folk and they are copied below. These are sent verbatim.

m

| recognize, that as with neighbor #1 and having thoroughly read her
email, there are some ideas that won't fly for practical reasons. She has
said that I might yet receive emails from other neighbors. If such do come
I plan to simply forward them to you, copying Pat, as this would seem to
be more logical.

From last week's PRAC meeting.
"Thanks for the program slot, Pat.” I'll be brief because it's the end of the
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evening and what I have to say doesn’t need a huge amount of time.

Along with some of you I'm on the committee for the planning of what
comes next with Woodlawn Park. I've missed just one of those steering
committee meetings and, playing catchup, I'm not overjoyed at what
seems to be headed to the final draft.

At the public meeting of October 26 the last speaker came up with
something of a long statement that caught my attention. I asked him to
formalize and share his thoughts and he did. I'll summarize them now with
my editorials as well and distribute his written original in just a moment.
Following, are his ideas.

1. Re-set the park's topography by moving and/or adding fill to make one
level area. I.M.O. (Michael) too huge of an expense and has the potential
of the need for a high retaining wall along Woodlawn.

2. No entry steps on the diagonal at the corner of Woodlawn and
Division. Explanation: Steps were suggested at that location for entry to
the park and are potentially dangerous. His suggestion: build an entry
from Division opposite Abbeyview or Everett. | agree.

3. Move the hardtop courts to the center of the park. I'm not clear on how
this could work and still leave a baseball field. | have no comment.

4. He doesn't care for the speed bump and related street narrowing on
Division. | sympathize. He lives at the corner of Woodlawn and Division
and often notes speeding cars as well as drivers blowing through Stop
Signs. On this idea, though, I believe speed bumps and the narrowing will
slow traffic. He further recommends a pedestrian operated crossing signal
flashing light. | agree.

5. He recommends a larger play and splash area. No comment from me.

6. He sent a brief addendum to me recommending that any lighting be
photo-voltaic combined with storage batteries.

7. Only one new building on the property, mainly for bathroom. This one is
a thorny topic and I'll ask your patience while | throw my 2 cents in.

My comments.
I've researched much of the background for a so-called Rec/Community
Center on this property. I'm talking meeting place, senior center, indoor
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gym, practice area, teams meeting place, performance stage, summer
camp base for activities, equipment storage, a discussion | know that's
been on the table for more than 15 years. I'm strongly against such a
building for several reasons. A/. Cost. | don't want to be part of a $5
million dollar monster that will inevitably raise my taxes. B/. Esthetics. An
ugly blight (the school) has finally been removed from the neighborhood.
C/. To accomplish some of the desires just noted would need such a big
structure that it would replace the old ugly with a new ugly...albeit with
modern gingerbread. Totally out of balance. In fact, right now, there are
no locations in the township - parks or Real Estate - that could comfortably
handle such a structure. D/. A rec/community center already exists in the
twp. It's called the Y and it's on Davisville. E/. Neighborhood. My opinion,
here. This is a neighborhood park, almost a little island of sanctity in a
desert of development. I don't want to see non-township folk encouraged
to the area; not all of whom respect property. For example, I'm thinking of
the smashed glass doors of the ’little libraries' in our town or the damage
and graffiti to the school structure before demolition.

I have a couple of thoughts of my own regarding a building on the
property. | advocate a smaller, multi-use clubhouse structure. This could
serve several functions, yet to be explored, and won't cost anywhere near
the idea presently and conditionally on the plan. Willow Grove Patch notes
that a new Police building is to be built behind their existing one on the
vacant lot, there. That vacates a decent piece of infrastructure already in
place that could, and should, be seized for any number of uses. Finally,
and this, potentially, would require even more waiting time for a building.
Willow Grove Mall is more than rumored to be headed towards the end of
its useful life. It's located in both our township and Abington. I'd bet
dollars to donuts that developers are already figuring ways to build
another cutesy shopping/living thing. How about we, the township, plan
ahead (shocking, | know) for either the chunk that's in Upper Moreland or
partner with Abington to build an appropriate structure there.

Thanks for your patience

Neighbor #2 email:

My name is Beth and | am writing in regards to the Woodlawn Park Plan. My family and | have
lived in Upper Moreland for over 26 years and live very close to the park. While listening to
and viewing the plans for the park, | feel that some of the residents have some really good
ideas while others not so much. Being that this is a residential area, my feelings are that it
should stay that way. Some of my concerns or objections are as follows:

1. 1 don’t feel that a multi-level park is necessary.

2. 1 don’t feel that the park should have big pavilions, which would Jos



entice “outsiders” into the neighborhood, creating more traffic.

3. Being that this is a residential area, | don’t believe that there should
be any kind of stage for entertainment. | believe Masons Mill Park
already has that feature.

4. 1 definitely do not want any kind of speed bumps or humps in the
road. They were never here before and are not needed now. | think
they would be more of a hindrance than anything.

5. Parking is already a big problem in the neighborhood. Not sure how
you would handle that but | don’t think people should be able to park
on the neighboring streets, nor should streets become one-way etc.

6. Although a community center was not definite, | am truly against it.

7. As far as any kind of hockey rink, there is already one in War
Memorial Park. It is my understanding that it was locked for some
reason but it was perfect for those who wanted to play roller hockey.

In stating the above, | feel that it should be kept simple. Keep it one level, keep the
playground off to the side, keep the baseball field, basketball courts but move them
back so residents won’t be affected by the noise. Leave a walking trail around the
perimeter of the park and maybe plant some trees for shading. Of course, an
American Flag should be flown somewhere in the park!! Allin all, leave as much open
space as possible. Keep it simple! Let’s not have people coming from all over. There
were enough issues when the school building was there. Kids were vandalizing it and
breaking in all the time. | believe they were even vandalizing the playground. The area
should be lit up at night so that kids will not be able to make it a hang out. Just a
couple of thoughts, thanks for listening.

Thanks,

Beth

Thanks, Peter.
Michael C.
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From: dean swedberg

To: Sarah Leeper

Subject: Woodlawn

Date: Wednesday, November 16, 2022 9:42:38 AM
Hello Sarah,

I am on the Woodlawn steering committee and the UM parks and Rec. committee. | just wanted to let you know that
this plan will work for me. I know I stated to you | would like to see a bigger building with 4 inside basketball
courts, but since you informed me that the parking lot for that building would be much larger, my plan would not
work. This 10 acre property is an excellent property to host everything on the latest Woodlawn property plan.

On this plan, you have just about everything on it that is there now or was there and now removed.

Example; on this plan there is a building, outside basket ball courts, baseball field and playground. This park would
be a great park for the neighborhood and for the Upper Moreland Township community.

This would be the largest neighborhood park inside Upper Moreland Township by 8 acres, most neighborhood parks
are between .5 to 2.0 acres. That’s why it would be great for Upper Moreland Township community to invest money
to build this park as to the latest plan you presented.

dean swedberg
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From:
To: Sarah Leeper

Subject: Re: Woodlawn Meeting Reminder - Wednesday, November 30, 2022 7:00 PM
Date: Tuesday, November 29, 2022 11:34:27 AM
Hello Sarah,

I am on the steering committee as well as a member of the Parks and Rec Advisory
Committee. To give a very brief insight into my professional background; I had been in law
enforcement for over 24 years, 18 years in the Philadelphia Police Dept. and almost 6 years for
Penn State University, in charge of campus Police at several satellite campuses, Abington
being the last. I currently work for Motorola as an Analyst.

I have responded previously and kept it short and sweet. | like the final draft plan very
much! I didn't see the need for any or much change to it other than maybe the zig zagging of
the entrance at the corner of Division Avenue. Hey if a kid decides to skateboard or
rollerblade off of there, that's on them. Parents need to be Parents. My only issue is if there
eventually were to be a building, it would be great if the one large basketball court could also
accommodate "half courts™ within the footprint of the main court. They would go across the
main court, and would be primarily for younger athletes who don't necessarily need a full
court.

I have lived in the area since 2011 and actually lived on Inman terrace, near Frazier avenue
for 5 years which is a very short walk to Woodlawn park. 1 still live in the area but am .5 miles
away, a 5 minute walk( give or take) and 2 minute drive. In my opinion, traffic now is not
"crazy", it's not like "frogger" as someone had mentioned in a previous meeting, but I'm
originally from Philly so maybe I'm desensitized. Speed bumps would actually be helpful
NOW. The problem currently is not volume of traffic, but speed of the current traffic. Any
vandalism is more than likely the acts of some kid(s) in the neighborhood. People ( Outsiders)
aren't driving or going out of their way to go to Woodlawn to vandalize it. Once the park is
improved, whether there is a building or not, "outsiders" will come....so what! If it's nice and |
am sure it will be, it will attract residents and non-residence. The same thing occurs and
Masons Mill. It seems there are folks who think that other alternatives were not considered. |
don't know why. At the public meetings, or at least the ones that | have attended, my
perception is that there always is a glass half empty mindset from some. It's the whole, "I don't
want anything to change, no matter what" attitude. There will always be those who will not be
happy and | am sure you already know this. Yes it impacts the adjacent neighbors the most,
however, while taking their concerns into consideration are important, there are many who
live nearby and even farther who matter as well. In the words of a famous Vulcan, ""the needs
of the many, outweigh the needs of the few (or “the one™).

In addition ; The YMCA is NOT a community center for the township, period. Taxes
are always a concern, however, most residents are ignorant to the fact that our taxes are being
mishandled/mismanaged by a certain entity within the township, not the township itself.
Grants will be an obvious resource and there are plenty from what I've seen on the state and
county websites.

To reiterate, | am in full support of the latest (attached) draft plan.

Thank you,
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Anthony Benvenutti

On Tue, Nov 29, 2022 at 9:48 AM Sarah Leeper <sleeper@simonecollins.com> wrote:

Hello All,

Hope everyone enjoyed their Thanksgiving.

We will be meeting tomorrow in the main meeting room at the township building. The main
goal will be to review your feedback on the draft plan. | have attached the plan for your
reference along with committee/public feedback that we have received to date.

See you tomorrow,

Sarah

Sarah R. Leeper, RLA, ASLA

sleeper@simonecaollins.com

SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE
119 East Lafayette Street
Norristown, PA 19401

p: 610.239.7601 x 14

f: 610.239.7606

www.simonecollins.com

;‘ﬁ Please consider the environment before printing this e-mail.
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From:
To: Sarah Leeper

Subject: Re: Woodlawn Meeting Reminder - Wednesday, November 30, 2022 7:00 PM
Date: Wednesday, November 30, 2022 12:31:31 PM
Hi Sarah,

Looking forward to tonight's meeting. It's been a very interesting process to see how you
came up with this final plan. It's impressive how much input you received and how well you
have responded to so many requests. Your vision for the park looks wonderful and I am sure
residents will enjoy all it has to offer.

Woodlawn is my neighborhood park and we have used it often over the years. However, as
my kids have grown up (now 12) they utilize the park less. | love how there will be more
opportunities for all ages in your plan.

And it goes without saying, any indoor facility is so needed. We are already feeling the
crunch of winter as basketball teams, Girl Scouts and basic gathering space is at a premium or
simply not available.

Thanks again! See you tonight!
Annmarie Mangin

On Tue, Nov 29, 2022 at 9:48 AM Sarah Leeper <sleeper@simonecollins.com> wrote:

Hello All,

Hope everyone enjoyed their Thanksgiving.

We will be meeting tomorrow in the main meeting room at the township building. The main
goal will be to review your feedback on the draft plan. | have attached the plan for your
reference along with committee/public feedback that we have received to date.

See you tomorrow,

Sarah

Sarah R. Leeper, RLA, ASLA

sleeper@simonecollins.com

SIMONE COLLINS, INC.
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LANDSCAPE ARCHITECTURE
119 East Lafayette Street
Norristown, PA 19401

p: 610.239.7601 x 14

f: 610.239.7606

www.simonecollins.com

2 Please consider the environment before printing this e-mail.
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